
















































       

  

  

 
 

   

    
   

 

  
  

 

 

 

  

 

 

 

 
 

 

 

    

 

   
 

 
 

  

  

 

  

 

  
 

6 

Bipole III socio-economic monitoring program for construction 

Community services 

Community-based services (e.g., emergency, health and social services) have the potential to be impacted in 
communities in close proximity to various components of the Project. Such effects are more likely to occur for 

the KCS than for the Bipole III Transmission Line, given the differences in workforce magnitude and the use of 

mobile construction camps for the transmission line. Monitoring the extent of the Project’s construction effects 
on community services in the Gillam area forms an important component of the Bipole III SEMP. 

Information related to Project impacts is being sought, in part, through a Worker Interaction Subcommittee 

(WIS) that has been established by Manitoba Hydro. The WIS is part of a corporate-wide initiative intended to 
address anticipated increases in the Gillam area workforce resulting from several Manitoba Hydro projects being 

constructed in the area in an overlapping timeframe, as well as from other Manitoba Hydro-related work in the 

area. 

WIS members during 2014-15 included Manitoba Hydro, Fox Lake Cree Nation, the Town of Gillam, the RCMP 

(Gillam Detachment), the Gillam Hospital, and the Gillam School. Other stakeholder members may be identified 

by the WIS on an as needed basis. 

From October 1, 2014 to September 30, 2015, the WIS met three times (December 11,2014; June 23, 2015; and 

September 17, 2015). During the period, the WIS developed and refined plans and processes for monitoring and 

considering areas of community interest regarding potential Project impacts. This included the development of 
an ongoing reporting and tracking process for specific community concerns and incidents identified by or to its 

members. 

Through these mechanisms, as well as WIS meetings and ongoing communications between members, the WIS 

discussed service and infrastructure-related matters in area such as local road conditions (e.g. PR 280 and 

Butnau Road) and Gillam facility use (e.g., the airport and fitness centre). In addition, the WIS considered 

information and data provided by the Gillam Hospital and the Gillam RCMP related to demands for health 
services (e.g., Gillam hospital worker visits) and policing (e.g., RCMP calls) over the period. 

Manitoba Hydro activities during the period with relevance to matters discussed by the WIS included various 
transportation and traffic safety-related measures; the parking of Keewatinohk shuttles in designated areas at 

the airport to reduce impacts on other users; and provision of a fact sheet developed by the Gillam Hospital 

(regarding hospital facilities, medical staff availability, and related hours) to contractors for communication to 

workers. 

Given privacy requirements in data collection, as well as the various developments currently taking place in the 

area, it was not always possible over the period to link demand for services (e.g., health and policing services) 

specifically to a particular project. In addition, due to the sensitive nature of the topics addressed, specific data 
gathered by the WIS will remain confidential. However, Manitoba Hydro will continue to use the information 
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Bipole III socio-economic monitoring program for construction 

provided by community and service providers’ representatives on the WIS to assist in identifying areas in which 

the Corporation may take adaptive measures to reduce Project impacts. 

Additional information on the WIS is provided under Section 8.1.1 Public safety - worker interaction 
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Bipole III socio-economic monitoring program for construction 

Resource use 

7.1 Trapper education 

The furbearer and trapline monitoring program16 focuses on commercial trappers who are trapping on active 

registered traplines (RTL) that are set aside by Manitoba Sustainable Development as Community/Youth RTLs. 

The main purpose of the program is to help Manitoba Hydro and local communities better understand the 

impacts of transmission facilities on furbearer behaviour and trapper success. This program is based on the 
Wuskwatim Transmission Line Furbearer Pilot Project. 

Manitoba Hydro has potentially six community RTLs to work with (e.g., Fox Lake Cree Nation, Tataskweyak Cree 
Nation, Thicket Portage, Wabowden, Cormorant and Opaskwayak Cree Nation).The initial part of the program is 

to conduct a trapper training workshop with the participating Community/Youth RTLs. Manitoba Hydro will 

continue to work with communities after the training program to establish a three-year trapping program on the 

Community/Youth RTLs involving both elders and youth. Other project deliverables will include documentation 
of project meetings and other communications, trapper/community involvement summaries, project mapping, 

trapper diaries, program results and reports. 

To date, there have been two trapper education courses conducted in both Fox Lake Cree Nation and 

Tataskweyak Cree Nation in preparation for commencing the trapping program. This involved approximately ten 

youth from each community who participated in a course that was conducted by the Manitoba Trappers 

Association. The participants learned about the different trap types, trapping regulations and fur preparation. In 
the evening, there was also an opportunity for elders from each community to educate the participants about 

traditional harvesting techniques. Each participant wrote the provincial exam and received a certificate allowing 

them to purchase a trappers licence. 

There also have been two kick-off meetings with Opaskwayak Cree Nation and Thicket Portage. The Opaskwayak 

Cree Nation trapping program will be facilitated through an existing school program and involves twelve youth 

that are currently participating in the Environmental Studies curriculum; students have received the trapping 

presentation as well as the trapping supply kit. The Thicket Portage trapping program has yet to select a 

community coordinator and a trapping education course for the youth involved. Manitoba Hydro will continue 

to work with Thicket Portage to initiate the program. 

16 This program is based on the Wuskwatim Transmission Line Furbearer Pilot Project 
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Bipole III socio-economic monitoring program for construction 

Personal, and community well-being 

Personal, family and community life can be affected by a variety of Project-related effects (e.g., physical changes 
to the land; noise and nuisance effects during construction). The experience of such effects will vary for 

individuals, families and communities as a whole. 

One potential Project-related issue identified in the EIS is related to public safety and the interaction of workers 

with community members in Gillam and the surrounding area. 

8.1.1 Public safety - worker interaction 

Construction of the KCS and associated facilities requires a sizeable workforce drawn from a wide geographic 

area. Neighbouring communities have identified concerns regarding potential adverse effects of increased 

numbers of construction workers in the area. 

Manitoba Hydro has established the WIS to serve as a forum for information sharing and communication related 

to anticipated increases in the Gillam area workforce (additional information is provided under Section 6 
Community services). These increases are expected to result from several Manitoba Hydro projects being 

constructed in the area in an overlapping timeframe, as well as from other Manitoba Hydro-related work in the 

area. WIS communications are intended to provide for early identification of potential issues, prevention of 

issues to the extent possible, and identification of ways and means to work cooperatively to address issues as 
they arise. 

During the period of October 1, 2014 to September 30, 2015, the WIS considered public safety and worker 

interaction-related matters in areas such as traffic safety, behaviour of non-local persons at community facilities, 
and cultural awareness training for short-term contractors. Due to the sensitive nature of the topics addressed, 

specific information gathered by the WIS will remain confidential. 

Manitoba Hydro activities during the period with relevance to matters discussed by the WIS included 

communication with contractors regarding workers' behaviour in public; working with Fox Lake Cree Nation to 

implement cultural awareness training for short-term contractors; and various traffic safety-related measures. 

8.2 Transportation 

8.2.1 Road traffic 

A commitment in the Bipole III EIS was to conduct transportation monitoring in the vicinity of northern Project 
infrastructure. Traffic counters were to be installed during this reporting period; however, upgrades to PR 280 

required an alternate approach and trail cameras were used. The locations of the traffic counters are north of PR 

290 prior to any major construction access and south of PR 290. See Figure 1 for trail camera locations and 

Photo 1 for an example of the installed trail cameras. 
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Bipole III socio-economic monitoring program for construction 

Figure 8-A Location of trail cameras 

Both sites #1 and #2 were deployed on February 10, 2015. The final retrieval date for site #1 was on September 

9, 2015, and for site #2 on October 12, 2015. While traffic volume data was collected during this period, the data 

was not robust enough to facilitate analysis and present results. Permanent traffic counters have since been 
installed and that data will be presented during the next reporting period. 

In addition to traffic volumes, gate records at KCS are also collected and reported. Data collection for the KCS 
work site is through a Direct Negotiated Contract signed with the Fox & Sodexo Joint Venture Company. Security 

staff at the control/security gate monitor the movement of traffic to and from the Project site at all hours of 

operation. Table 18 provides a summary of traffic coming to and from the Project site. 
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Bipole III socio-economic monitoring program for construction 

Figure 8-B Installed trail camera 

The table presents the total number of vehicles passing through the security gate in a month, as well as the 
average number of vehicles passing through the security gate in a day for each month in the reporting period. 

On average 76 vehicles per day used the road during the reporting period beginning October 1, 2014 to 

September 31, 2015. 

Table 18 Security gate counts at Keewatinohk Converter Station, October 1, 2014 to September 30, 2015 

Period Gate Count 
Total 

Daily Average 
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