




 

Hylife Foods Pork Processing Plant 
Capacity Increase: Request for 
Notice of Alteration 

Final 

March 8, 2021 

 

Prepared for: 
 
HyLife Foods LP 
 
 
Prepared by: 
 
Stantec Consulting Ltd. 
500-311 Portage Avenue 
Winnipeg, MB  R3B 2B9 
 
 

Project Number: 111440368 

 
 









HYLIFE FOODS PORK PROCESSING PLANT CAPACITY INCREASE: REQUEST FOR NOTICE OF 
ALTERATION 

i 

Executive Summary 

HyLife Foods LP operates the HyLife pork processing plant in the Town of Neepawa, Manitoba. HyLife 
Foods is proposing an increase in daily hog processing. As required under Manitoba’s The Environment 
Act, this application for Notice of Alteration (NOA) to the existing plant licence 1102 RRR is submitted to 
Manitoba Conservation and Climate (MCC) for consideration.  

A licence alteration for the HyLife pork processing plant is proposed to accommodate processing a 
surplus of hogs in the marketplace that has developed due to COVID-19 and other related market 
conditions. HyLife Foods intends to relieve this growing backlog strain within the production system with a 
200 hog/day (2.5% daily) increase in processing, 5 days/week, and up to eight full Saturday processing 
shifts (processing 8,200 hogs/day) over the course of a year. This alteration would increase the 12-month 
weekly average processing rate by 5% or 2,260 hogs per week (5-6 days per week) from the currently 
licensed processing capacity of 40,000 hogs/week to 42,260 hogs/week. 

The processing increase will require the addition of 1-2 delivery trucks/day to the pork processing plant 
compared to present operations, and commensurate increases in product shipping and waste 
management. The additional wastewater generated by the processing increase will be accommodated by 
the R3 Innovations Industrial Wastewater Treatment Facility (R3 IWWTF) in its current configuration (as 
described in a parallel NOA request submission; Stantec 2021). No infrastructure changes are required at 
the plant to accommodate the proposed change.  

The potential Project environmental effects from the proposed increase in pork production are considered 
negligible and not significant. 
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1.0 INTRODUCTION 

1.1 PROJECT OVERVIEW 

HyLife Foods LP (HyLife Foods) operates a pork processing plant located along Provincial Trunk 
Highway (PTH) 16 in the Town of Neepawa in southwestern Manitoba (Figure 1-1; Appendix A). HyLife 
Foods proposes to increase the licensed processing capacity at the plant from 40,000 hogs/week to 
42,260 hogs/week to address a surplus of hogs in the marketplace, which are above typical slaughter 
weights. Disruptions have occurred throughout the greater hog production system due to labour 
shortages, space allocation requirements for social distancing, workforce isolation restrictions, etc. 
associated with COVID-19. These factors have contributed to a backlog of animals within the industry’s 
hog production system. Present-day risks related to COVID-19 are of primary concern to the industry and 
enhancing production throughput in the short-term is necessary to support the production facilities that 
rely on outlets, such as HyLife Foods, to process hogs. Health and welfare issues, and the possibility of 
hog producers euthanizing these animals, could result from insufficient slaughter capacity to process the 
backlog.  

The HyLife Foods plant in Neepawa can provide relief to the greater hog production system for this issue. 
and can accommodate the proposed increase in processing without changes to its present configuration. 

Section 14(1) of The Environment Act requires a proponent to notify the Director if the proponent intends 
to alter a licensed development so that it no longer conforms to licence conditions or has the potential to 
change the environmental effects (Manitoba Sustainable Development [MSD] 2016). The existing 
processing plant is considered a Class 2 Development under the Classes of Development Regulation 
(MR 164/88) and presently holds Environment Act Licence No. 1102 RRR (Appendix B).  

This report has been prepared by Stantec Consulting Ltd. (Stantec) on behalf of HyLife Foods LP (the 
proponent) and is submitted to Manitoba Conservation and Climate (MCC) in support of a request for 
Notice of Alteration to Licence No. 1102 RRR. As the processing increase would result in a 
commensurate increase in wastewater generated for treatment at the separately licensed R3 Innovations 
Industrial Wastewater Treatment Facility (R3 IWWTF), a parallel NOA request (Stantec 2021) related to 
the alteration of Licence 2870 RRR is submitted under separate cover for that facility. 

This report documents the proposed alteration, the potential environmental effects and planned mitigation 
measures associated with the proposed alteration and operation of the processing plant.  

1.2 THE PROPONENT 

For the purposes of development licensing, the proponent is HyLife Foods LP (hereafter “HyLife Foods”). 
For further information regarding the HyLife Foods plant, please contact Sheldon Stott, Senior Director of 
Corporate Sustainability, HyLife Foods at (204) 476-3393 (Sheldon.Stott@HyLife.com) or Stephen 
Biswanger, P.Eng., Stantec Consulting Ltd. at (204) 924-7061 (Stephen.Biswanger@Stantec.com).  
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1.3 LAND OWNERSHIP AND PROPERTY RIGHTS 

The existing pork processing plant is located in the Town of Neepawa on property owned by HyLife 
Foods, zoned for heavy industrial use (Neepawa & Area Planning District Board 2018; Town of Neepawa 
2018). The legal description for the subject property is described as SW35-14-15WPM and Lot 5, Plan 
7402 (NLTO). Current Certificates of Title for the property (the Site) are CT# 2522732/5 and CT# 
2522733/5 (Appendix C). The existing plant currently occupies approximately 12.5 ha on the site.  

1.4 PUBLIC ENGAGEMENT 

The processing plant has been operated at the subject location by HyLife Foods since 2007. Anticipated 
public engagement is limited to the placement of the NOA on the Public Registry by MCC if required.  

1.5 PREVIOUS ALTERATIONS/STUDIES 

Since 2007, after acquiring the former Springhill Farms processing plant, HyLife Foods has progressively 
made modifications to the plant. The alterations that have occurred at the plant between 2007 and 2020 
have been summarized in previous NOAs on file with MCC. 

1.6 FUNDING 

HyLife Foods will provide funding for all undertakings related to the proposed alteration (the Project). 
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2.0 PROJECT DESCRIPTION 

2.1 EXISTING LICENSED DEVELOPMENT 

2.1.1 Processing Capacity 

The processing plant is currently licensed to process 40,000 hogs/week (over any 12-month period). 
Plant production averaged 38,010 hogs/week over a 12-month period to the end of 2019 and has 
increased to full production throughout 2020. The current layout of the facility is provided generally as 
was presented in a previous NOA submission, as Figure 2-1 (Appendix A). 

2.2 PROPOSED ALTERATION 

HyLife Foods is seeking to increase processing at the plant from the 40,000 hogs per week licensed 
processing capacity (Clause 16 of Licence No. 1102RRR) to 42,260 hogs per week (8,200 hogs per 5-
day week plus an additional 8,200 hogs/day over eight Saturdays annually) on a 12-month average basis. 
The proposed change represents a 2.5% increase in daily processing (5% annual increase) throughput to 
effectively accommodate the presence of larger and more hogs in the supply chain that have developed 
over the past year as a result of COVID-19 considerations and other related market conditions. No 
changes to plant process operations are required, although the line speed will be increased from 516 to 
530 hogs/hour to accommodate the additional hogs to be processed. No additional employees will be 
added and HyLife Foods’ COVID protocols will continue to be met at the facility. 

The proposed increase in hog processing at the HyLife Foods plant will serve to accommodate the 
backlog of animals in the system and assist producers by relieving the backlog strain. The proposed 
processing increase will require a 1-2 truck/day increase in daily livestock delivery and a commensurate 
increase in product trucking and waste management. No infrastructure changes to the pork processing 
plant are required to accommodate the additional 2,260 hogs/week. 

2.2.1 Logistical Changes 

HyLife Foods is currently receiving hogs from 7:30 a.m. to 1:00 a.m. with market hogs delivered until 8:00 
p.m. The Receiving Facility has sufficient capacity to accommodate the proposed increase via logistical 
management of deliveries and extending the market hog delivery time to midnight. No physical changes 
to the holding pens are proposed (maximum live storage capacity will remain at 7,500 hogs at any time, 
per Clause 17 of Licence No. 1102RRR) and no notable changes to holding time management and 
watering will be required. 

2.3 PROJECT SCHEDULE 

Implementation of the proposed change in ongoing operation is expected to start as soon as possible 
upon approval of the alteration request. 
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3.0 SCOPE OF THE ASSESSMENT 

An assessment of potential effects of the alteration on human health and the environment is provided as 
supporting information to the request for NOA as described in the following subsections. 

3.1 SPATIAL AND TEMPORAL BOUNDARIES 

The pork processing plant is located immediately north of PTH 16 in the Town of Neepawa in 
southwestern Manitoba. For the purposes of this NOA, the Project Site (PS) (SW35-14-15W), Local 
Assessment Area (LAA) (up to 3 km radius), and Regional Assessment Area (RAA) (up to 10 km radius) 
are generally consistent with boundaries as defined in previous NOA submissions. As there is no 
construction required for the proposed alteration, the temporal boundary for the assessment is limited to 
ongoing (indefinite) operation of the facility, with the increase proposed to commence in 2021 upon 
approval of the NOA request.  

3.2 ASSESSMENT APPROACH 

This assessment was completed to meet the requirements of a request for NOA and includes assessing 
alteration-specific environmental effects. The assessment focuses on valued components (VCs), which 
are environmental components of certain value or interest to regulators and other parties and are 
identified based on the potentially affected biophysical and socio-economic elements.  

Alteration-related effects on VCs are assessed sequentially in the assessment. Residual effects are 
characterized using specific, predetermined criteria (i.e., direction [positive, neutral, negative], magnitude 
[negligible, low, moderate, high], geographical extent [PS, LAA, RAA], duration [short-, medium-, long-
term], frequency [single event, multiple irregular, multiple regular, continuous], and reversibility [reversible, 
irreversible]). 

3.2.1 Selection of Interactions and Valued Components 

Biophysical and socio-economic VCs that could be affected through interactions of the environment and 
the proposed alteration were reviewed to scope the assessment including: 

• Air quality • Property and land use 

• Greenhouse gas emissions • Infrastructure and services 

• Soils/terrain • Employment and economy 

• Surface water/groundwater • Heritage resources 

• Vegetation • Aesthetics and noise 

• Wildlife and wildlife habitat • Health and safety 
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As there are no physical changes required at the facility to accommodate the processing increase, and 
the magnitude of the change in processing is small, the only VC where there will be a potentially 
measurable effect relates to infrastructure and services. The proposed alteration will generate increases 
in traffic during operation as well as commensurate increases in process water use and waste generation. 
No changes are expected to other VCs. 
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4.0 ENVIRONMENTAL EFFECTS AND MITIGATION 

This section outlines the assessment of environmental effects for the potentially affected VCs identified in 
Section 3.2.1 as having potential project interactions. This assessment is limited to infrastructure and 
services. 

4.1 ASSESSMENT OF ENVIRONMENTAL EFFECTS 

4.1.1 Infrastructure and Services 

During operation, traffic to and from the plant will increase due to a change in market hog trailers 
accessing the plant. Overall, the increase in hog processing capacity has the potential to result in a total 
increase of approximately 1 to 2 hog delivery trucks entering and leaving the site per production day. 
Similarly, trucks shipping finished product and delivery trucks for packing supplies and other process 
products are expected to increase in frequency commensurate with the increase in hog delivery trucks. 
The potential adverse effects of the increase in vehicle traffic along PTH 16 over existing levels (i.e., 
3,260 veh/day maximum annual average daily traffic (AADT) (MI and University of Manitoba 2018)), are 
anticipated to be negligible, continuous in frequency, and short-term in duration during the ongoing 
operation of the facility. 

Market hog delivery timing will be extended from 8 p.m. to midnight to accommodate logistic adjustments 
for storage and hold times for the additional hogs to be processed. Remaining truck activities will be 
mostly unchanged from a timing perspective, with a minor increase in frequency due to the increased hog 
delivery. Additional carcass waste (hair, toenails, blood, intestines), blood production, manure, and 
bedding material/shavings will be generated commensurate with the 2.5% daily (5% annual) increase in 
processing. These will all be accommodated within the existing infrastructure and daily pick-up schedule 
for management/disposal. Adverse effects of the increase in processing on the capacity of the 
management and disposal systems and processes is expected to be negligible and limited to the Local 
Assessment Area.  

The increase in hog processing may increase the amount of waste packaging generated by up to 
approximately 5%. The packaging material, typically cardboard or other recyclable material, will be 
managed consistent with current practices. The management of additional waste packaging will be 
accommodated by existing recycling and disposal services with negligible effect.  

Utility usage including electricity and natural gas for the processing plant will remain essentially the same 
with only negligible increases in usage that are within the capacity of the existing supply systems. The 
increase in wastewater generated by the processing plant will be proportional to the 5% annual increase 
in processing and accommodated by the R3 IWWTF with treatment prior to discharge under the terms of 
Environment Act Licence 2870 RRR. 
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The potential adverse residual effects on infrastructure and services related to increased traffic and utility 
usage are expected to be negligible, limited to the LAA, short-term in duration, multiple regular frequency, 
and reversible during the operation of the facility.  

4.1.2 Summary of Mitigation Measures 

Proposed mitigation measures incorporated as part of this NOA include general mitigation measures that 
are typically applied in the course of project operation. Mitigation measures to be employed to avoid or 
mitigate adverse effects identified in the sections above include the following: 

• The R3 IWWTF will accommodate the increase in wastewater generated. 

• Delivery truck arrivals and livestock receiving at the facility will be managed by logistics shifts. 

• Operational vehicle and truck traffic will be limited to existing traffic routes and access points only. 

• Traffic management procedures will continue to be adhered to; COVID-appropriate carpooling for 
plant employees will continue to be encouraged. 

• Good housekeeping will continue at the plant to manage odour sources and emissions. HyLife Foods 
will investigate odour complaints on a case-by-case basis in cooperation with MCC if necessary.  

• Waste packaging will continue to be gathered and properly disposed of at a regional licensed landfill; 
recycling of waste materials will continue for plant operations.  
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5.0 CONCLUSION 

Potential interactions of the proposed alteration and the environment were evaluated with likely 
interactions examined to assess residual effects. Those interactions deemed to potentially generate 
adverse effects were described and evaluated with the assumption of typical mitigation measures 
representative of present operations at the site.  

The proposed alteration, with the increase in delivery and processing capacity to 42,260 hogs per week, 
is expected to be not significant to the biophysical and socio-economic environment. It is anticipated that 
the proposed alteration at the pork processing plant will be considered as a minor alteration to the 
licensed development.   

 

  



HYLIFE FOODS PORK PROCESSING PLANT CAPACITY INCREASE: REQUEST FOR NOTICE OF 
ALTERATION 

References  
March 8, 2021 

9 

6.0 REFERENCES 

Manitoba Infrastructure and University of Manitoba Transport Information Group. 2018. Traffic on 
Manitoba Highways 2018. Manitoba Highway Traffic Information System. May 2019. Winnipeg, 
MB.  

Manitoba Sustainable Development (MSD). 2016. Information Bulletin – Alterations to Developments with 
Environment Act Licences. Available at: 
http://www.gov.mb.ca/sd/eal/publs/alteration guidelines2016.pdf. Accessed December 12, 2019. 

Neepawa & Area Planning District Board. 2018. Neepawa and Area Planning District Development Plan 
By-law No. 108. Prepared for the Neepawa and Area Planning District by WSP Canada. 
Neepawa, MB. 

Stantec Consulting Ltd. (Stantec). 2021: R3 Innovations Inc. Discharge Increase Request for Notice of 
Alteration. Prepared for HyLife Foods LP. February 2021. Winnipeg, MB. 

The Town of Neepawa. 2018. Town of Neepawa Zoning By-law No. 3184-18, Part 6 Zoning Map. 
Prepared for the Neepawa and Area Planning District by WSP. November 2018. Neepawa, MB. 

 

 





HYLIFE FOODS PORK PROCESSING PLANT CAPACITY INCREASE: REQUEST FOR NOTICE OF 
ALTERATION 

Appendix A  Figures  
March 8, 2021 

A.1 

Appendix A FIGURES 

 

 













HYLIFE FOODS PORK PROCESSING PLANT CAPACITY INCREASE: REQUEST FOR NOTICE OF 
ALTERATION 

Appendix B  Licence  
March 8, 2021 

B.1 

Appendix B LICENCE 

 

























HYLIFE FOODS PORK PROCESSING PLANT CAPACITY INCREASE: REQUEST FOR NOTICE OF 
ALTERATION 

Appendix C  Certificates of Title  
March 8, 2021 

C.1 

Appendix C CERTIFICATES OF TITLE 

 


















