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GENERAL INFORMATION 

Table 1: CERTIFICATE & SURVEILLANCE SITE VISIT 

Fishery  Waterhen Lake Walleye & Northern Pike Gillnet Commercial 

Date of Certification 24 June 2014 Date of expiry 23 June  2019 

Date of surveillance audit 28 ς 29 May 2015 

Table 2: UNITS OF CERTIFICATION 

Species Walleye (Sander vitreum) 

Stock Name Waterhen Lake 

Geographical Area Manitoba, Canada 

Fishing Method/s Gillnet winter fishery 

Management System/s Manitoba Conservation and Water Stewardship 

Client Group Government of Manitoba, Manitoba Conservation and Water Stewardship 
and Department of Fisheries and Oceans / All licensed vessels 

Other Eligible Fishers None 

 

Species Northern Pike (Esox lucius) 

Stock Name Waterhen Lake 

Geographical Area Manitoba, Canada 

Fishing Method/s Gillnet winter fishery 

Management System/s Manitoba Conservation and Water Stewardship 

Client Group Government of Manitoba, Manitoba Conservation and Water Stewardship 
and Department of Fisheries and Oceans / All licensed vessels 

Other Eligible Fishers None 

Table 3:  SURVEILLANCE AUDIT 

Surveillance level and type Level 6 Type On-site 

Any changes in surveillance activity 
since PCDR / previous surveillance 
report 

None 

Surveillance number 1st Surveillance  X 

2nd Surveillance ἦ 

3rd Surveillance ἦ 

4th Surveillance ἦ 

Other (expedited etc) ἦ 

Surveillance program changed? ἦ 

Surveillance team Lead assessor: Ian Scott 

Assessor: Howard Powles 

Table 4: CONTACT DETAILS 

CAB name CAB Intertek Fisheries Certification Ltd 
(IFC) 

CAB contact details Address 10a Victory Park, Victory Road 
Derby DE24 8ZF, UK 

Phone/Fax 01332 275 741 

Email fco@intertek.com  

Contact name Ian Scott 

Client contact details Address Manitoba Conservation & Water 
Stewardship, Fisheries Branch 
Box 20 ς 200 Saulteaux Crescent  
Winnipeg, MB R3J 3W3, Canada 

Phone/Fax (204) 945-7811 

Email Bill.Galbraith@gov.mb.ca   

Contact name(s) Bill Galbraith 

  

mailto:fco@intertek.com
mailto:Bill.Galbraith@gov.mb.ca
mailto:dbutler@seafoodproducers.org
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BACKGROUND 

CHANGES SINCE LAST PUBLISHED REPORT 

Management systems 

The Waterhen Lake winter commercial fishery targets two species: Walleye (Sander vitreus) and 
Northern Pike (Esox lucius). The harvest strategy (HS) governing the fishery was designed to sustain 
Walleye that is the most prone to stock collapse owing to its late maturation. The Northern pike fishery 
is considered sustainable under the Walleye HS as female pike will have spawned two or three times 
before they are susceptible to the minimum mesh size allowed in the Waterhen fishery. 

The recently defined Waterhen Lake Fisheries Management Plan (Klein & Galbraith 2015) (FMP) sets out 
an approach to ensure the resource is protected and conserved, provides social /  economic benefits to 
local communities, and ensures the long-term sustainability of the fisheries resource. It will be reviewed 
and evaluated annually by Manitoba Conservation and Water Stewardship (MCWS), Lake Waterhen 
FisherƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ ό[²C!ύ ŀƴŘ the Skownan First Nation and other resource users and 
stakeholders such as recreational angler groups/ associations, commercial tourism lodge operators and 
outfitters. 

The FMP integrates applicable federal and provincial legislation, policies and regulations, and recognizes 
existing constitutionally protected Aboriginal fishing rights to domestic /  subsistence fishing, and by-laws 
under the Constitution of the LWFA. Only members of LWFA are eligible for commercial fishery licenses. 
LWFA has a number of by-laws, one of which is a limit of 22 licences. 

The four stock indicators selected to manage the commercial Walleye harvest on Waterhen Lake are 
catch-per-unit-effort (CPUE), spawning stock biomass (SSB),  spawning female age diversity (H) and  total 
mortality (A) are assessed using lower and upper stock reference points (table 5). Those for CPUE and 
SSB were based on the rationale that harvest over the previous 9 years has been at a sustained high 
level, and that the values measured for those stock indicators are therefore desirable.  

Table 5: WATERHEN WALLEYE: SELECTED STOCK INDICATORS 

 

Fishery managers will review four harvest control tools in response to any changes in stock indicators 
shown by annual stock monitoring.    

Limits on the allowable yardage for the commercial walleye fishery to reduce CPUE. In Fig. 1 
pink circles mark the CPUE from the past five years of index netting. Should CPUE fall 
into the medium risk zone, allowable yardage in the commercial fishery would diminish. 

To avoid recruitment overfishing for the Waterhen walleye stock, as SSB decreases the 
minimum mesh size will increase to allow more females to recruit to spawning size. Pink 
circles (Fig. 2) mark the SSB which is reflected as the total kilograms of gravid female 
walleye caught in all 30 nets of the annual index program over the past five years 

When the Shannonôs Diversity Index (H) (Fig. 3) for spawning female Walleye is above 0.58 
there is no maximum gillnet mesh, but values in the cautionary zone will result in a 
maximum mesh size of 114 mm or 108 mm to conserve and enhance age diversity among 
spawning females. 

When mortality goes above 0.6 (Fig. 4), the Waterhen walleye quota will be decreased to 
allow the stock to rebuild. 
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Figure 1: WATERHEN WALLEYE: CATCH PER UNIT EFFORT 

 

Note: Reference points and control rules. Observed values are pink circles. 

 

 Figure 2:  WATERHEN WALLEYE: SPAWNING STOCK BIOMASS 

 

 

Note: Reference points and control rules. Observed values are pink circles. 
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 Figure 3: WATERHEN WALLEYE: SPAWNING FEMALE AGE DIVERSITY 

 

Note: Reference points and control rules. Observed values are pink circles. 

 

Figure 4: WATERHEN WALLEYE: TOTAL MORTALITY 

 

Note: Reference points and control rules. Observed values are pink circles.  
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Relevant Regulations 

Following the implementation of the FMP, a number of harvest control measures have been taken in 
response to the stock indicators ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ tƭŀƴΩǎ ƘŀǊǾŜǎǘ ǎǘǊŀǘŜƎȅ ŦƻǊ Walleye (Table 6). 

 Table 6: :RECENT CHANGES IN MANAGEMENT REGULATIONS 

 

Personnel involved in science, management or industry 

There have been no changes in personnel. The three key players (management, resource assessment 
and compliance) participated in the client meeting at the site audit.  

Scientific base of information - including stock assessments 

Walleye 

Fig. 1 ï Fig. 4 show that two of the four indicators (CPUE and H) fall in the medium risk zone 
and this has led to the implementation of harvest restrictions. The client considers that the lower 
H results from increased abundance of small individuals rather decline in large ones, although a 
strong year class has not entered the fishery in recent years. The potential for a favourable year 
class is largely dependent on environmental conditions ï water level and temperature.  SSB and 
A are both healthy.  

Northern Pike 

In the main assessment (Casselman et al) PI 1.1.1 was completed using the risk based framework. The 
PSA score was 80.1 and that for the SICA was 100.  
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MCWS reports that the IFC assessment team recommended that there should be commercial sampling 
of the Northern Pike catch to better understand its stock structure in Waterhen and to ensure that the 
commercial sex ratio of Northern Pike is adequately represented in the stock assessment. In response,  
in the  2014 season MCWS implemented a commercial catch sampling programme with the collection of 
cleithra taken from Northern Pike caught in the commercial fishery and samples taken when fishers lift 
their nets and any nets seized during enforcement activities. Sex, age and length are recorded together 
with the mesh size of the commercial gillnet. 

UPDATES ON ENHANCED FISHERYôS POSITION IN RELATION TO SCOPE 

CRITERIA 

Not relevant. 

ANY DEVELOPMENTS OR CHANGES WITHIN THE FISHERY WHICH IMPACT 

TRACEABILITY OR THE ABILITY TO SEGREGATE BETWEEN FISH FROM THE 

UNIT OF CERTIFICATION (UOC) AND FISH FROM OUTSIDE THE UOC (NON-

CERTIFIED FISH) 

Up until June 2015, no fish harvested in Waterhen had been sold as certified. However, at the moment a 
client is preparing to sell MSC product (it is about to obtain chain of custody certification) and it is 
anticipated that this company will take a substantial part of the certified walleye catch. As noted in the 
FMP (MCWS 2015), fishers tend to use Chitek Lake and Inland Lake as alternatives to Waterhen. In the 
past two seasons this alternative fishery has resulted in good catches in non-MSC certified fisheries and 
this will need to be reflected in chain of custody procedures implemented by FFMC.  

TAC & CATCH DATA 

Walleye 

As reported in the FMP (Klein and Galbraith 2015): 

¶ Walleye is the only quota species. In 1980, it was set at 27,300 kg. 

¶ Since 1980, the Walleye quota on the lake has been changed on the three occasions: in 
1983 to 30,900 kg;  in 1987 to 36,300 kg; and  

¶ For the 2012/2013 commercial fishing season it was reduced to 34,600 kg as required by 
the harvest strategy for Walleye as established under the Lake Waterhen Fisheries 
Management Plan. 

¶ The catch in 2014/2015 was 23,655 lbs (Table 7 & Fig. 5). 

¶ During the 2013/2014 commercial fishing season, fishers decided that once 18,000 kg of 
Walleye had been harvested they would move their fishing efforts to Chitek and Inland 
lakes; and then return to Waterhen Lake in March to fish the remainder of the unharvested 
portion of the lake quota. The harvest level of 18,000 kg on Waterhen Lake was reached 
in December but the fishing for Walleye on Chitek Lake was so productive that most 
fishers decided not to return to Waterhen Lake and continued to fish on Chitek Lake for 
the remainder of the 2013/2014 commercial fishing season. Therefore the lower 
production level of Walleye during in 2013/2014 was not due to a lack of ability to harvest 
Walleye on Waterhen Lake but rather a choice not to harvest.  

Table 7: WALLEYE: TAC / CATCH  

TAC Year 2014/15 Amount 34,600 kg 

UoA share of TAC Year 2014/15 Amount 34,600 kg 

UoC share of TAC Year 2014/15 Amount 34,600 kg 

Total green weight catch by 

UoC (KG) 

Year 2014/15 Amount 23,655 kg 

Year 2013/14 Amount 23,163 kg 
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Figure 5: LAKE WATERHEN WALLEYE PRODUCTION 1931 ï 2014 (KG) 

 

Source: FMP (Klein and Galbraith 2015)  

 

Northern Pike 

There is not a TAC for Northern pike (Table 8). The minimum mesh size limits and harvest control rules in 
place to govern Waterhen walleye stock afford sustainable fishing for Northern Pike due to the early 
maturation schedule of female pike relative to Walleye. Due to the low price for Northern Pike, all 
commercial fishing ceases on the lake when the Walleye quota is met. Experience shows that when 
fishing with a large mesh the walleye quota restricts Northern Pike harvest to levels well below the 
harvest required to result in a collapse of the fishery. 

Over the years, with two notable exceptions, the annual harvest of Northern pike from Waterhen has 
varied between 10 mt and 35 mt (Table 8 and Fig. 6).   In 2014 the catch was 17.4 mt, reflecting the shift 
of effort to Chitek Lake.  The ǘǿƻ ŎŀǘŎƘ άspikesέ ǊŜǎǳƭǘŜŘ ŦǊƻƳ changes in the minimum mesh size. 

Table 8: NORTHERN PIKE: TAC / CATCH  

TAC Year 2014 Amount Fishery open to all commercial 
license holders with TAC on 
walleye acting as a choke 
species. 

UoA share of TAC Year 2014 Amount 

UoC share of TAC Year 2014 Amount 

Total green weight catch by 

UoC (KG)  

Year 2014 Amount 17,423 

Year 2013 Amount 30,588 
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Figure 6: LAKE WATERHEN: ANNUAL PRODUCTION OF NORTHERN PIKE (KG) 

 

 

Source: FMP (MCWS 2015)  

CONDITIONS 

Table 9: CONDITIONS  

Condition 
number 

Performance indicator (PI) Status PI original score PI revised score 

1 1.2.1 (N. Pike)    OPEN 70 NA 

2 1.2.2 (N. Pike)  OPEN 70 NA 

3 3.2.4 (N. Pike & Walleye)    OPEN 70 NA 

\\\ 

THE ASSESSMENT  

PROCESS 

Scope and history of the assessment 

The certified fishery is Waterhen Lake Walleye & Northern Pike that takes place in winter in an inland 
lake in the Province of Manitoba using gill nets.  

IFC confirm that the fishery is in scope.   

The fishery was certified according to the MSC standard on 24th June 2014 after an assessment that 
commenced in December, 2012.   

There are two Units of Certification (UoC). 

In the initial certification the scores for the UoCs were as in Table 8.  

Table 10: PRINCIPLE SCORES AT CERTIFICATION 

PRINCIPLE WALLEYE N PIKE 

Principle 1 ς Target Species 87.5 83.8 

Principle 2 ς Ecosystem 82.0 82.0 

Principle 3 ς Management System 88.6 88.6 
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SURVEILLANCE ACTIVITIES 

The audit was announced on the MSC web site 14th April, 2015 with the date confirmed on the 30th April 
(Appendix 3). Identified stakeholders were informed of the up-coming surveillance audit by email dated 
28th April, 2015. The auditors did not receive any response from stakeholders. 

The client provided a variety of information to the auditors to inform them of the situation in the fishery 
prior to the site visit.   

The site visit took place on May 28th ς 29th. The first day involved a meeting with the client in Winnipeg 
which facilitated a thorough review of the fishery, stock status and the progress being made to satisfy 
the conditions to the certification.  

Howard Powles, the second member of the audit team and not part of the original assessment team, 
participated in the audit remotely.  

Table 11: CLIENT MEETING: MAY 28
th

 2015 WINNIPEG 

Ian Scott IFC Lead Auditor / P3 On-site 

Howard Powles IFC P1/P2 Remote (telephone) 

Bill Galbraith MCWS  Management On-site 

Geoff Klein MCWS Resource Assessment On-site 

Gord Kirbyson MCWS Compliance On-site 

On return to their home office, the auditors prepared the draft report that was sent to the client in week 
beginning 7th July. Subsequently, the final report was published on the MSC web site. 

 

VERSIONS USED 

Table 12: MSC VERSIONS USED 

MSC Sustainable Fishery Standard V1.3 

MSC Certification Requirements V2.0 

MSC Guidance to the Certification Requirements V2.0 

 

RESULTS 

Recommendations  

In the certification report (Casselman et al 2014) the auditors made 12 non-binding recommendations. 

MCWS 2015 outlines the clientΩs response to these and related actions (table 13). 

Conditions 

The position regarding the various conditions is shown in Tables 14 ς 16.  
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Table 13: CLIENT RESPONSE TO CERTIFICATION RECOMMENDATIONS 
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