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May It Piinse Your Honour:

| have the ploasure of prasanting herewith the Annual Report of the Dapartment of Famlly Services and
Housing of the Province of Manitoba for the year 1866/2000,

Respectfully submitted,

Tim Sale
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Deputy Minlater of Winnipeg. Manitobe, CANAOA
Family Sarvicey and Houwlng R3C ov3

Saptember 2000

Tim Sele

Miniater of Famlly Sarvices and Housing
387 Logislative Building

Sir!

| have the honour of presenting to you the Annual Roport of Ihe Departimant of Family Sarvices and
Houshg for tha fiscal year ending March 31, 2000.

In 1999/2000, the programs and services of lhe formar deparimenis of Housing and Family Services were
combined Into ona orgenizetion, A new dirdaction In Income exsalatance progremming was implamentad
through Building independenca, an Inillative offering support to Employment and Income Assistance
partcipints looking for work. Improved Inilialives end sarvices for persona with digabilltias ensure thist
thalo citizons havo Ihe suppont thay nead {0 live aafely and participate fully In communlly lite, The
davolullon of child and femily services mandates to Mells end First Natlons communities will result in
more Aberiginal communities developing and dellvoring child welfare services that reflect their unique
slalus, Bnd cultural and iinguiauc heritaga.

Famlly Servicea and Hausing is committed to supporting Manitoba children, families and individuals to liva
and pinicipiila In Ihe community to Iha fullesl of their potential, The departmaent will continug to work in
partnorship with olh@r govarnmants, deparimants, and community orgenizetions to ensurae tha most
affisctive delivery of progrems and services to Manlioba cllizons,

Reaspactively submilled,

N fadehn

Tannis Mincsll
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Vision, Mission and Goals

Vision
Tha vision of tha Department of Family Sarvices and Housing is 1o

support Manitaba children, families Bnd Individuals to live and panicipata In thas community to the
fullast of thelr potential

Mission
The mission of the Depertment of Family Services and Housing is to

provide financial support to Manitoba citizens in nead while assisting tham to achiave greater sel(-
sufficieancy and independance.

¢ Bupport persons with disabllitkss to achiave full participation in sociaty,

* keep childran safe and protected &nd aseist paople facing family violence;

* promota the hezalthy davelopment and well-being of childran and families, and
» @ssist Manitobdns to hilve access to adequate éind ifforgabla housing.
Goals

Based on its vision and mission, the Departmant of Family Servicas and Housing has establishad the
tallowing goals:

To provida financial support for citizans in nead which anables them 1o livia with dignity and security,
To support aduits living with a mental disability to safaly live and participate in the community,

To assist persons with disabiliies to devalop the skills nacassary to find and keep work;

To provide quality early childnood intarvantions which foster the development of healthy youth and
adults:

To support quality child day care which is accesiible and affordable;

To protect children from abusia and neglect,

To provide supportiva and prevantative sarvices for tamiliss;

To provida housing assistance which rasults in individuals and families in naed having & safe and
secure place to live; and

To recognize the conlribution that stalf and the wider community make in assisting the deparimant
reach its goals

10



Overview

The Depanments of Family Services and Housing were amalgamaled in 1969. This new combined

deparimant provides @ comprishansive range of soclal sarvices, Incomi assistanca and housing programs
for Manitobans who are vulnerable, in financial need or raquire affordable housing

The department is organized inlo five divisions: Administration and Finance, Employmant and Incoma
Aaslstansie, Community Living, Child and Family Services, and Housing. The executive funétion in the
deparimant Includes support for tha offices of tha Ministar and Daputy Minister

Tha deparimant dalivers servicag throughout the province through sirvaral networka of regional offices.
Tha two major regional service sysiéms for Family Services programs include tha Employmant and
Income Asaistance Dislrict Otfices, which deliver the Employment and Income Assistance program, and
the Family Services Reglonal Offices, which provide & riinge of social services. Maps of theae regional
systemns aro provided following Lhis Ovarview. Provincial Housing policy, program dalivary and the
managemaenl of provincial housing assats ara carried out through thrae organizational entities, including
the Housing Division. the Maniloba Housing and Renewal Corporalion, and the Manitoba Housing
Authorily. The Housing Division services are delivered cantrally rom Winnipag, The propary
managemaent function for the provincially owned housing portfolio is provided for by the Manitoba MHousing
Authorily in district officas localad in Winnlpig and rurel Manitoba

Tha statutory rasponsibilitins of tha Ministar of Family Sarvices and Housing are as follows.

The Adoption Act,

Tha Child and Fomily Services Act,

The Community Child Day Care Standards Act,

Thie Employmen! and Incoma Assistance Act,

The Housing and Ronewal Corporation Act;

The Intercountry Adoption (Hagus Convention) Act;

The Parents Maintenance Act (Section 10);

The Social Services Administration Act;

The Vulnarable Persons Living with a Mantal Disability Act; and
The Elderly and infirm Persona' Housing Act.

Tho Employment and income Assistance Act, The Social Services Admin/stration Acl and The Housing

and Renawal Corperation Act require the Miniater to report annually to the Legislature. These reporting
riquiramants for 1999/2000 @ire mit by this Annuial Rapon,
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Minister and Executive Support

Minister

* Provides overall policy drection to the departmant pertaining to program and financial Mmalters, gs

they relata to tha provision and delivery of servicas by the deparimant.

Executive Support

» Provigia idvice 1o the Minister and leadership to the dapartmant on progrism matiers, polcy

development, @nd renolution of policy (ssues.

+ |nterprets and Implemants governmant policy (nrough the delivery of departmantal programs,

» Ensures affective and afficient management of deparmental programs.

+ Sifeguards the public interast through enforcamant of lagisiation and regulations.

« Ensures affective development and management of tha departmant’s human resourcas

08-1A Minister
09:18 Executlve Support

Actual Estimate Variance Expl.
Expenditures by 1999/00 FTE 1999/00* Overi{Undaer)  No,
Sub-Appropriation $000 $000
Total Salaries and Employes Benafits 5734 11.00 573.2 0.2
Total Other Expenditures 78.7 80.7 (2.0)

* The 1999/2000 Estimpla reflacta amounts as displayed in ha Priatsd Minn Estimates on behall of ihe departments
of Family Services and Houaing, aa woll a3 an aliocation from this Enabiing Appropriations respaciing workforce

adjulimen! cosls

15



Human Resource Services
Tha major objective of the Human Resource Services Branch Is to:

s provide thg depanmant with m comprehansive riings of human rasource sarvicas thst includes
assisiing in the davelopment and maintenance of axemplary amploymant standards and practices,
and to provide services {0 assist the dapartmenl in managing and maximizing the availability and
Quality of human services

Spucific sarvices providad for the departmeant inciude recruitmeant, ssleclion ang payrol activities, job
analysis, job clasaification and avalustion, consuitalion in areas relating to employee relations @nd
organizaion design, griavence handling, staff development and training, 8nd human resource policy
developmant and administration. Stal training and development functions inciude responsibility for
daveloping and delivaring 8 range of training and davelopment aclivities to Maet neeads identiliEg by
managers. Payroll nervices to amploysas are managed through the Sysiem Applications Froduct (SAP)
system Tha branch angsures the integrity of employes reeords and thit employsas aré compansaiad in &
timaly fashion.

Tha branch continuas to work to promote and intagrate tha principles and practices of Employment Equity
considerations in staffing, ratention, and employment developmant activities, in parnErship with
managamant

The branch has provided extensive support 10 the One-Tier Projact (the transition of City of Winnipeg
Social Sarvicys steff to the Province). This suppon included the implsmentation of an Employse
Transition Agreament to handle the orderly mova of staff from the City of Winnipeg (o the Province of
Mantaoba, effective Janviry 1, 2000, Tha branch has bean activaly involved with the closura of the
Pealican Lake Cantra, Whilg the amployesss are not Civil sarvants, Humin Resource Services has taken
an getiva rols In enguring a fair and reasonable closure proceas. The Branch has aiso provided
significant support to the corporate leam with implamenting SAP

Thg Human Resource Services Branches of Health, Family Sarvices and Housing weare consoliditind into
ona unit, providing a full ranga of human resource services Lo the entire sector

09-1D Human Resourca Services

Actust Estimate  Varlance €xpl
A A et 199900  FTE  1998/00  Over  No.
SulrApgreprianan $000 5000 (Under)
Tolal Salarles and Employae Banafts 8391 18,00 831.8 7.3
Total Other Expenditures 86.5 8848 (2 3}

16



Pollcy and Planning

Policy Bnd PIEnnIng provides {ha Minister, Daputy Ministar. sanior management. dvisions and programs
with information and assistance contributing to elfeclive policy development and program planning Tha
branch undernakes strategic planning, policy davalopmant Bnd coordinghion. condutls program analyss
and Bgsegses the eflectiveness of depadmental programs, provides support to axacutive and divisional
mianagement; provides support for kirgislative dabate and Estimates review, and prepares policy papers.
S\ rdprasent the dapartment in intergovernmental, interdepartmantal, and intgr-sactoral discussions
rélaled to a broad range of sQcCifl issuas

In 198872000, branch statf were involved in @ numbar of activities, such as developing naw policias for
Maniloba's income assislance aystem, undertaking caseload trend and demographic analysis.
coordinating legisiative proposdls, facilitating strategic planning, developing program outcOme Maasuras,
reprasenting the departmant on aboriginil Igsuas; undenaking program évalualions, representing the
Provines on (he faderal/provincialflerrilorial National Child Benafit, Banafits and Sarvicas for Persons with
Disabillties @nd the Employment Assiatance for Persons wilh a Disabllity Working Groups. supporting the
2000/01 budget progress; participating in community Consultations with parsons with disatilitins, assisting
with miniaterial sorréapondence; assisting with the preparation of lha departmant's Annuiil Report and
davelgoping Intern@t Ang Intranet sitas or Family Services and Housing.

09-1E Pollc! and Pllnnlng

Actual Estimate Variance Expl.
Expendituros by 199%9/00 FTE 1999700 Over/(Undar) No,
Sub-Appropriation _ $000 $000
Total Salaries and Employae Benefits 7417 15.50 818.1 (74.4)
Total Othar Expenditures 246.9 177.7 892

Administration and Finance

The Administralion and Finance Division is comprisad of two branchea: Financial 4nd Adminisirative
Services and Information Systems. Thesa branches provide centralized financial, administrative and
information Sysiima suppor SErVICes to thie depiirtment.

The division s also responsible for the Integraled Services Delivery Project and the Human Services
compenint of tha Battar Sysliame Inltuative.

Financlal and Administrative Servicos

The Financial and Administrative Services Branch |s rasponaible for maintaining an active complrollership
funclion, by ansuring that financlal and administrativa policies. s#rvioes and raponing systams an
diveloped and adminislirad to affactively meet managamaent and internil requiraments. Spacific
responaibilities of tha branch follow.

17
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Diricling the depsrmant's annyal estimates axercise; avelvating end analyzing prograrn
ragquirements, and linking planning with budgeting, monitoring, and reponing

Coordinating the departmant's financial forecasiing and raporting exarcisas; monitoring depanmanial
financial performanca; and assisting managers with tha development and idantificalion of program
performanced indICator,

Coordinating the development of departmental finandal management policias and providing
functional direction and mdvice ragarding financial planning, controlling, and reporting.

Providng financial acecunting services, inciuding procesaing of aii depantmantsl peayments of
accounts and ravenuas, maintaining dapartmantal raceivablas, reconciling expenditure data from the
SAP accoynting system, providing expanditure reports and expenditure information for cost-aharing
purposes, and providing functional direction on finencial and ad minisir ative policies and procedures.

Providing active comptrollarship activities by ensuring that departmental reesipts and disbursemanis
mre processed in accordance with governing legisiation and established accounting policies and
procedures.

Coordinating departmenial responses to access lo informalion under The Freecdom of information and
Prolaction of Privacy Act.

Providing administritive services, such as management of the depaniment’s vehicle fleet
coordinastion of parking, purchasing, records managament, insurance and nsk managament.
coordination of office space raquiremants; and coordination of Workplace Heaith and Safety activitins

Administering the Haalth Services program, which provides drug, dental, and optics) supplies and
sarvices to Employment and Income Aasistence pariicipants and childran in ¢are. Areas of
responability include: providing stilistical and financial datm, developing annual budget and cash flow
information; nagotiating various agreements with professicnal organizatiens supplying health sarvices
and goods; and providing pharmaceutical lisison servieis, Including auditing of pharmacy drug claims
for product eligibliity, pricing, prascription drug abuse, nd inmppropriate prescribing Bnd dispensing
practicns

Administering the Employment and Income Asalstince Lixn Ragisiry, including registration of hen
renewils, lian dinchargas. 2nd callection of related revanue.

Coordinating the deparment's intarnal audit activities, including maintenance of the departmental
audit follow-up iction plan, ensuring that issues identified in the audit ripon are resolved

Providing administrativa suppoft (o tha Vulnerable Persons’ Heanng Panel. Activities include the
coordingtion, attendanca, and scheduling of haarings

Coordinating French Language Services both within ths department and including & number of
external agencies which dalivar sarvices on behalf of he department. This Bctivity includes working
with tha Advisory Committee on French Language Soci Services

Coordinating an integrated aervice delivery projact to improve the effectiveneas of gapartmantal
sarvics dalivary systems.

18



In 1999/2000, Ihé& branch recorded » number of achiavamants

provision of ongoing managamant reporting within the dapartmant by which the departmant's fical
status, 8% well 88 emirging financial and program rmanagement issues, are brought to the attention of
Executive management and central govarnmant,

ongoing identification and monitoring of amarging financial And program Mmanagemant issuas and
monitoring {o @nsura that control and accouniability systems are in place:;

ongoing coordination of the departmant's Bnnual Eslimates @xarcise, Including the production of thié
depariment's Estimates Supplemant and the provision of Estimates briefing matenal;

nssistance with praparition of the dapartment's Annual Report,

assistance with the implamaniation of the govarnment's SAP accounting sysitem throughout the
depanmant. This Involved Lhe Iransition of accounting slall over to the naw gyatam, the creation of
interim and ongoing oparating procedurss, and tha provision of support to flald staft. Tha branch mlso
continued as an active mamber on the government's implementation Team;

provision of timaly Bnd BCCUrmtias résponsds 10 NCCESS to INformElion requasts, conalutant with
requirements of The Fraadom of information and Proteciion of Privacy Act,

eonducting departmantal raviaws of financkil and administrative systems and implamentation of
comptrolership activitias;

continued improvament and anhanceamant of the Employment and Income Assistance - Health
Sarvicas drug program banefts and operating procadures; and

assumed tha responsibility for coordinating and réporting of administrative and financial activities for
the Housing division.

09-1F Financial and Administrative Services

Actual Estimata Variance Expl.
Expenditures by 1999/00 FTE 1999/00 Ovari(Undar) No.
Sub-Appropriation $000 3000
Total Snlarias snd Employes Banefils 18730 39.00 1,788.8 (83.8)
Total Other Expenditures 481,0 493 4 (12.4)
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Information Systems

The Information Sysiems Branch 18 reaponsible for providing tachniCal experlisa in developing and
maintaining computer systems, which supporl dapartmental programs. Thess systams may Da
operational or administrative in nature. The branch's suppon includes strategic and tactical
information tachnology planning. information systams Bnalysis, design, implermantation, and ongoing
support to the usars of exisiing sysiems. The branch currantly provides tachnical Bngd oparational
support through outsourcing agreements with IBM Canaga Ltd and EOS Systemhouse Lid in eo-
opuralion with tha Desklop Sarvicas Branch of Govarnment Sarviees.

Existing automated systems 3upport ihe Employmant and Income Aasistance program, thi Child
Ralated Incoma Support Program, &5 PLUS - A Manitoba Income Supplémant. the Child Day Care
Program, Residential Care Licensing, Office of tha Vuinerable Parsons’ Commissionar,
Retabilitation and Community Living, Child mand Family Services, and Housing programs

Ouning the year, the branch has sontinuid to maintain the operational integrity of it existing systams
and has delivered criticel developmant for spacific informalion systems. Major accomplishmants
include

« Continuad Implamentation of the Child and Family Servicas Information System (CFSIS) in
private agencies and ragional governmant offices. Case and facility information Is now routinely
@nterad and pccassad by casaworkars, suparvisora, and managamant

e« Replacamant of obsolete desktop hardwara through this gapartmant's transition into tha
Dasktop Initiativé's Managed Environmant

«  Migration of the CFSIS application from Q572 to Windows NT to suppor the implamantation of
the Deaklop Inlligtive's Managed Environmeant,

« Continualion of Phase 2 of the Systams Davalopmant Life Cycia for the merged municipal ang
provincial Employment and Incoma Assistanca (Onae-Tiar) program in the City of Winnipeg.

« Continuation of the Partnars in Prograss agraamant with (BM Canada Ltd., which outsources
the technical and operational support for th dapanimants City of Winnipeg Employment @ng
Income Assistance locations desktop Infrastructura and Child and Family Services' dalabase
servers. This initiative allows the Information Systems Branch to provide consulting services to
the systems usars and (o focus on the daparimint’s strategic information technology prioritias.

« Ongoing auppon, maintananca and enhancements to the Social Alowances Managemant
information Network (SAMIN), the CFSIS, the Child Day Cure Syslem plus 35 other bysiness
applications, including Housing applications.

«  Successful transition of tha departmant’s information syatams into tha yaar 2000.
e  Continued reprasantation in the Better Systems Initiative to communicate departmentsl
roquiraments and to halp anaure offectiva dalivery, This involvas coordinating tha dispartment’s

activities for the Human Sacvicas componant of the Batlar Systams Iniliativa which is fecusing
on the developmant of & new information system for Child Day Care.

20



09-1G Information Systems (Family Sarvicas)

Actual Estimate Varlance Expl.
Expondituros by 19998/00 FTE 1999/00  Over/(Undar)  No.
Sub-Appropriation $000 $000
Tetal Selariey and Employse Benaflits 1,481.1 28.00 1,619.0 (27.9)
Total Other Expenditures 7918 818.9 (27.1M
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Employment and Income Assistance

The Employment ind Income Assistiince Dlvision I responsible for Program Sarvices, six major income
transfar programs and Bullding Indapandence

Program Services provides leaderehip, direction, fiucal managament and support for the division.
Employmant and Incoma Assistance Distnct Offices, under Program Sarvices, provide assistanca 1o
Manitobans in naed, in aceordance with the relevant legislation and governmant policy. Field staff assess
aligibility, provide assistance, and monitor cases.

The income transfer programs Include: Employment and Income Assistance, Heaithh Servicas; Municipal
Agsistance; income Assistance for Persons with a Disabilty; 55 PLUS - A Manitoba Ingome Supplement;
ard the Child Related Incoma Support Program (CRISP). These programs are designed o provide
employmant support uind finangial assistzince to Maritobars in naed by providing basic @ssistancs or
incoma supplements.

Building Indapendance initiativas offar oppertunities to incoma assistance paricipants who ane looking for
work Bnd wanting o participate meaningfully in lheit sommunities.

The division eonaists of four major branches; Program Sarvices, Income Assistance Programs, Buliding
Independance and Income Supplement Programs.

Tha mejor objectives of the division are to:

= provide program and administrative direclion and support, and divisional fiald resources to manage
and deliver employment and InCOME @ssistancy sarvices,

« provide amployability assessments, peraonil |ob planning, work Incantivas, and other supports to
help pariicipants &ntar or re-@ntar the lzbour markat;

* provide Incoma agvistanca to persons in nead;
s provide for cost.sharing and regulation of municipal assistancy;

= provide additional financlal assistance to incom# assistance participants with a disability to help maet
tha costs associptad with a disability;

e provige support for identified projacts focusaid on the naeds of specific targat groups aimed at
promoting job opportunities and Increasing |ob skills and employebility; and

s provide tinanclal supplamants 10 lowsincome persons 55 years of age and ovér &nd to lowsincome
familias with children.

22



Financial Assistance Expenditures by Program ($000)

1947/98 t0 1999/00

Program 199798 1998/99 1999/00
Employmaent and Income Assistance $210.425,0 $169,384 5 $261,161.3
Women @and Infant Nulrilion Program* 0 1,028.8 1.470.1
Hedlth Serviees 18,8320 21,9211 20,538.7
Municipal Assistenca 89,825.9 778374 49575
g;&::;ﬁ‘ :nlslam:- for Persons with a 0.502.6 10.010.9 11,6386
Building Indapandenca 4,883.0 5,653.9 2,828.1
55 PLUS - A Manitoba Income Sypplamant 8.852.2 6,3680.8 8,133.8
Child Related Ineome Support Progrem 14489 1.363 4 1,365.7
Total $341,969.6 $323,290.6 $318,908.8

S

* Community-Basad Progremming

Program Services

only, The menihly Nufitional Beneit i inciuded in the Empfoyment and income
Axgistance axpendiiures for 1988/99 ($167.7) and 1999400 ($875.8)

Program Serviees provides leadership, direction, fiscal managemant and supporn for thg Employmant and
incom@ Agaistancis District OHicas, Ineome Assisianee Programs, Bullding Independence and Income
Supplement Pragrams, In addition, this oftice provides progrum policy direction, analysis, and stritegic
program planning. Othar activities include overpaymant racovary Irom formar INCOMe asBISUINCE

participants and user support for the division's computer natwork.

09.2A Program Services

Estimate
1999/00

Actual
Expenditures by 1989/00
Sub-Appropriation $ FYE
Total Salaries & Employes Banafits 13,964 6 453 52
Total Other Expendituras 7926

21,248.0

Variance Expl.
Over/{Undar) NO,
(1,261.4)
601.0

73248

Income Assistance Programg

Incoma Assistance Programs assist Manitob ans to regain thair financial Independance by halping them to
mike the triinition 1o work, Bnd 10 meal (ha cost of their basic living In eccordance with The Empioyment
and Incoma Assistance Acl. The Employmant and Incoma Assistance and Municipal Assistance
programs provide basic financial asaistance, while tha kealth Services Program provides egsistance for
essantial heallh sarvices. Incoma Assistance (Or Parsons with a Disabilty provides additional assistance

to incoma aasistance participants with a disability.

a3



Employment and Income Assistance

Employmant and Income Assislance, operating undar tha sulhority of Tha Employment and income
Assistance Act, is the largast of the Incoma Assistance Programs in terms of dOth caseloads and
@xpendituras

The major objectives of Employmaent and Income Assistancs afe to’

« assist Manitobans to regain thalr financial indepandence by helping them to make the transition from
Incoma assistance to work; and

e provida iIncomo assistance 10 Manitobans in need.

Financial assistance Is providad to persons in need who @ne eligible for assistance under Tiha
Employment end Incoma Assistance Act Including, single parents, parsons with & physical or mental
disabliity, aged parsona, peraons requiting the protaction of m crinis inlervantion facllity, chiidran whose
parents are unablia to support tham, parsens with dapendants in need of special care, a3 well as persons
not in one of these categories raaiding in areas of the province whare municipal assistance is not
available (genaral assistance), Eligiblity may alug be granted under spacial case considarstion at the
discretion of tha Ministar, Parsons in naad who do not gualify for InNcoma Essistance may apply to their
locsl municipality for assistance under the Municipal Assistanct Program.

Eligibility for incoma assistance is furthar determined by & naixds test in which the total amount of a
househaid's financial resources is compared to tha total costs of its basic assislance as dafined in The
Employmeant and income Assistance Act and Regulations. Certain itema and iIncom are not included in
the calculation of financial rasources

Empioyment and Income Assislance provided assistanc to an avarage monthly caseload of 34,077 in
16898/00, a decrease of 4.2 par cunt from Iha pravious yeisr.

During 1999/00, approximataly 12.1 par cent of tha income aasistAnce ¢asaloed mad= use of tha work
incentive provisions of the program.
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Employment and Income Assislance
Average Monlhly Caseload by Office and Calegory of Assjslance

1939/60
Single Persons Crisis General Special
Office Children Parenls Aged wilth a Faciity Assislance Case Tolal
Plsabilily Cases

Beausejour 6 301 8 643 1 38 2 999
Brandon 3 575 26 1238 16 24 1 1.883
Dauphin 1 289 23 422 5 110 3 653
FlinF jon 3 86 0 @9 0 47 0 235
Morden 6 186 16 510 4 1 0 722
Porlage la Prairie S 314 14 838 19 a3 2 1225
Sekirk 8 3s5 .| 723 13 26 1 1,150
Swan River 3 270 1 191 3 247 2 77
ThePas 0 238 k) 95 C) 148 1 488
Thoinpson 3 561 5 251 6 288 1 1.11§6
2-111 Ror e Streel 2 4346 1 612 7 3470 105 8543
896 Main Street 0 88 61 825 0 2372 1 3375
128 Market Avenue 8 6 84 6813 2 3 0 6,944
391 Yok Avenye 0 2120 0 20 1 3341 14 5.49%6
1-111 RorieSweet 0 46 2 22 23 233 5 331

Total 106 9,787 268 13,282 105 10,081 138 34,077




Employment and IRcome Assistance
Casaload by Month
1997/98 ta 1988/00

—_—
Menth 1697/08 1998/99 1996/00°
April 25,359 28,001 35,551
May 26,368 25,029 35,849
Juna 25,461 25,129 35,664
July 28,413 25,055 35.072
August 25,370 24,968 34,619
September 25,021 24719 33,804
Qctobiir 24,788 24,504 33147
November 24,818 24,468 33,035
December 24,891 24 383 32,909
January 24,784 24,323 33,004
February 24,696 24,309 33,084
Mareh 25018 24 301 33,172
Monthly Average 25103 24,882 34,077

' The caseload for Employment end incoma Asgiatanca nprosenta the irmnaition of the City of Winnipeg

perticipant s 1o th Provinca under this Ona-Tior initialiva.

Emplayment and incomo Asslstance
Avorage Monthly Number of Participants by Office
1997/96 to 1999/00

Office 1997198
Baayaejour 2,077
Brandon 3.691
Daughin 1.717
Fiin Fign 491
Morden 1,380
Portage Ia Prairie 2,427
Selkirk 2.249
Swian River 1,880
Tha Pos 1,478
Thompaon 2,930
Winhipag Cantral® 7.573
Winnipeg North* 5218
Winnipeg West* 11,688
winnipeg South® 5,696
2-111 Rone Streat 0
868 Main Streat 0
128 Market Averw 2 0
391 York Avanui 0
1-111 Rorie Sireat 0
Total 60,45

1998/99 19959/00
1,947 1,857
3,434 3,223
1,899 1,701

490 483
1,282 1,252
2.290 2,008
2,187 1,985
1,670 1.6
1,384 1,167
2,947 2.822
7,862 0
4,894 0

14,357 ¢
5498 0
0 19,498

0 3932

0 8,489

0 12,280

Q 882
48,891 62,087

* Winnipag oMMces worne rearganized in 199800 as part of e One-Tier Initiative
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Employmont and Income Assistance

Avarags Monthly Caseload by Category

1967/98 to 1999/00

Category 1997/98 1998/99 1999/00
Childran 133 120 108
Single Parents 11,258 10.489 0787
Aged 61 309 lzes
Parsons with a Disability 12,115 12,598 13.292
Crisis Facility Cases 08 93 ' 105
General Assistance 1,114 1,030 10.381
Special Cases 38 32 138
Total 25,103 24,802 34,077
Employment and Incoma Assistance

Expenditures by Category ($000)

1897/96 to 1988/00

Category 1967/98 1966/99 16696/00
Children $5333 $612.4 $480.7
Single Parents 114,445 % 101,208 4 92.0814
Aged 1,3443 1,.219.0 1,1562.8
Peraons with a Disability 84,9715 87,730.5 94,0570
Crisis Facility Cases 1,0528 1.088.7 1.038.0
General Assislanes 6.889.1 6,376.1 66,044.7
Speclal Casas 7828 756.8 1,605.6
Other 405.7 4375 47331
Total $210,428.0 $199,394.8 $261,181.3
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Employmant and Ingoma Agelstancoe
Expenditures by Month ($000)
1997/98 to 1899/00

Meonih 1997/88 1008/99 1999/00

Aprll $17.096.1 $16,343.1 $17.130.2

May 17,207.3 15,8227 21,1868

June 17.873.6 17,4118 26,061.5

July 17.495.2 18,7226 23.580.2

August 16,869.0 15,653 8 19,214.4

September 18.800.6 18,4728 21,4454

October 18,227.7 15,866.5 20,247.7

November 16,238.6 16,9%8.3 20689810

Cvcambar 16,5858 15,742.0 21,4088

JANUBFY 19,164.8 18,338.2 20,639.0

Fabruary 18,082.5 188161 20,320.7

March 16,814.0 21.423.1 29,048.9

Total $210,425.0 $199,194.8 $261,161.3
e

Employment and Incomo Asslstance

IPlrtIcIEmtl Roporting Employment Incoma*

Office Single Pereons with Genoral Total
Parents 8 Disability Assistance

Beausejour 48 158 8 262

Brundon 169 236 1 408

Dauwphin 64 as 13 143

Flin Flon 26 3 4 33

Morden 61 175 0 238

Fortage |a Prairie 81 237 1 319

Selkirk 87 101 1 199

Swan Rivar 47 41 26 114

Tho Pas 48 12 18 76

Thompaon 90 - 44 170

2:111 Rorie Strael 382 213 124 719

896 Maln Straat 2 17 26 45

128 Markel Avenue 0 409 0 409

391 York Avenua 820 2 103 925

1.111 Rorky Strout 5 1 6 12

Total 1,878 1,707 373 4,058

m—

*  Tiis chiir! /e8!S individual participants reporting employment income, rather than separile Cases, a3 thare
may be more than one parfic/pant in & ¢ied Baming income.
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Women and Infant Nutrition (WIN) Program

The Women ind Infant Nutrition (WIN) Program is deslgnid 1o improve the knowledge of nutritional
practices among low-Income familias, and in turn, improve the nutritional haalth and ganaral health stalus
of pregnaint women and children by providing community-basad workshops on nutrition duting pregnancy,
bresastlaeding, chitd developmaent milestones, parenting strategies, meal planning, budgating and food
praparation

For fumilies on provincial Incoma assistunce who participale In WIN warkshops, the program aiso
provides an increasad monthly nutritional banafl} of $65.00 payablié during thi third trimaster of
pregnancy &s well as during (he child's first year of life.

women and Infant Nutrition (WIN) Program
Expondituros by Catogory ($000)

1997/98 to 1999/00

———
Category 1997/98 1998/99 1999/00
Nutritional Banafit* 0.0 $167.7 $878.6
Community-Based Programming 00 1,028.8 1.470.1_
Total 0.0 1,186.3 $2.348.7

*  Monthly banefit i inoluded in Employmirn! and Incoma AIX3tance
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Health Services

The Health Sarvices Program providas essential drug. oental and optical supplies and services o
Employment and Income Assistance parlicipants and children in care

Genarally, panticipants enrolled for more than thras months are issuad a Health Sarvices ¢iisd which
allows them to receive basic drug, dental and optical supplies and services, Participants enrolled for
three months or leaa may racelve an (nterim haalth card which allows them to receive drug benefits
Participants who are not eligibla for @ health services card, such as generil Basistance pirticipants @nd

patlants in a hospital or extended traatment ficiity, risceive approval for thitr haalth needs on an REm-by-
item basis,

Supplies and servicys are ganarally providnd In mccordance with approvad fee schivdulés, ArringRménty

for thg dalvary of health cara supplies and sarvices hive been mide with the tollowing professional and
business org anizations

Orugs - Maniloba Society of Pharmacists
Dental - Manitoba Deanlal Association

" Denturial Association of Manitoba
Optical - Opticiang of Manitoba

The approved fee schadules specify the types of goods and services to be providix, Bngd outiing the
eligiblity critarie for these goods and services, the level of payment, and related Dilling procedures.

HedIth Services provided benefits o an average monthly caseioad of 37,314 in 1998/00. Over 86 péet
cant of the caseload was comprised of Employmiint Bind Incoma Asaislance cases, while thé remaining
14 per cent wafe children In cara

Hoaith Services
Expenditures and Caseload
1907/98 10 1999:00

 —

1997/98 1998/99 1999/00*
Expenditures ($000)
Dantal $2.651.0 $2,6008 $3,512,9
Drugs 15,8422 18.661.9 25,303.0
Optical 528.8 6559.4 7228
Totsl $18,832.0 $21,921.1 $29,838.7
Avarage Monthly
Number of Casaes 29,203 28,127 37,314
Avirags Monthly
Numbar of Participents 81,849 50,227 6).883

*  Tho caseload increase includes the transition of the City of Winnipog participants 10 (I Provin® under the
One-Tlor indlialive
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Municipal Assistance

The Municipal Assislanc® Program #ncompassas (ht Individual inencinl mesisiance progrims mdministarad and
delivered by Manitoba municipalitias. In accordance with The Employment and income Assistance Act and The
Municipg! Act, municipalities aré responsibie 10r providing 8s3i8tance to parsons in nemd, within thair boundaries,
wha ere not eligibla for provincial income assistance banafis

Municipalitien are responsible for Ihis @dministration ang delivary of municipal assistance, consistont with
provincial reguialion. Municipalities hava the authorty to establish exemptions for @arnings and liquid assets, and
miy exceid provincinlly eslablished asalstance benefils at municipal axpensa

The Depantment of Family Sefvices and Housing hias two maln roles wilh respect 1o municipal assistince. Tha
first is tha administration of cost-sharing arrangemants batwean the (wo levals of govamment. The pravince cost-
shares financial assistance paymaenis and cerlain adminiatralive costs with municipalithias, according to the
provisiona of The Empioyment and Incoms Assistance Act. MuniCipaiitins are raimburesd 100 par cunt for
financial assistanca pald on behall of non-area rexidants, while rembursemant for assistance paid on behalf of
orea residents reprasents the greater of 40 per cent of gross paymants or 80 per cent of gross assistance costa in
excess af .2 mill on aach dollar of the total asseaament of thal municipality. Tha province also reimbursas
municipalitias S0 par cant of the amount by which tha salaries of staff sngaged in full-time socil services work
axcoed the costs incurred in 1884 and 80 per cent of aligible administrative costs.

A gecond dapartmantal roln 8 (0 administer thia provinaial regulation and provida intarpretation and support to
muniaipalitias.

Municlpalities provided assistance Lo an average monthly caseload of 1,200 in 1988/00
Municipal Assistance

Provincial Share of Expanditurea for Manitoba ($000}
1997/908 10 1999/00

1967/96 19908/99 1999/00°
Financial Assistance $685.360.8 $72.7488 346267
Waelfare Services 4,545 1 48886 3308
Total 389,928.9 $77,837.4 $4,057.5

*  Tha exponditures far Municinal As3igtance represent the iren sition of the City of Winn(pag (o the Province under tha One-
Tor Iniligtivig
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Munlcipal Assistance
Numbir of Casos for Manitoba
199798 1o 1999/00

Month 1997/98 1998/99 1999/00*
—_—

april 16,239 13,402 1,204
May 15.928 12,804 1.258
June 18,027 12,275 1,208
July 14,154 11,741 1,150
Augusi 13,838 11,305 1,114
Seplamber 13,256 11,233 1,128
Jclobar 13,128 11,241 1,083
Novembir 13,207 11,712 1,154
Qucamber 13,723 12,192 1,302
lanuary 13,881 12,464 1111
Fabruary 13,875 12,751 1,323
March 13.662 12,891 1,298
Monthly Average 14,132 12,168 1,200

— —

’ The caaoload for Municipal Assislanci reprasenia the tranaition of thi City of Winnipeg pditicipants lo the
Province undgr thi Ona-Tier initiative.

Municipal Assistance
Number of Participants for Manitoba

1907/98 to 1999/00

Month 1997/98 1998/99 1999/00*
April 27,631 22,364 2,501
May 27.009 21,308 2.454
June 28,487 20,628 2,393
ly 24,113 20,012 2,220
fygust 23.117 19,244 2,138
Seplember 22,530 19.01¢ 2,11
Jctobar 22.148 18,986 2.037
November 22,388 19,538 2,145
Decomber 23,334 20828 2419
January 23.21 20766 2218
Fabruary 23,245 21,209 2,503
Varch 22.832 21,163 2468
Monthly Avaraga 23,920 20,411 2,302

0 T Caaeload for Munitipal Agsistance representa tha transitron of 1ha City of Winnipeg participants o the
Province urkfur i OngTior initiative
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Income Assistance for Parsons with a Disability

The Income Asalstance for Parsons with a Disabllity Program provigag for additiona! financial @ssistansci
for adulty with a disabliity enrolled under Employment and Income Assistance, in recognition of the
addilional costs associated with living In tha community. Program benefits are $80.00 par month

The Incoma Assistancd for Parsons with a Disabllity Progrim provided assistance to an average monthly
casaload of 12,408 in 1868/00.

Incomis Aasistance for Pereans with a Disability
Casoload by Month
1997/98 to 1880/00

Month 1997/98 1998/99 1999/00
April 11,04 11,4768 11,860
May 11,102 11,619 11,867
Juna 11,104 11,595 11,91
July 11,163 11,684 12,032
August 11,164 11,679 12,0081
September 11,172 11,697 12,216
Ocbber 11,163 11,713 12,434
November 11,207 11,733 12,599
December 11,204 11,796 12,723
January 11,200 11,6822 12,668
Fabryary 11.33%9 11,844 13,043
Marc¢h 11,413 11,869 13,189
Monthly Avarage 11,208 11,699 12,406

Income Assistance for Parsons with a Disability
Expenditures by Month (3000)
1997/98 to 1999/00

Month 1997/98 1998/99 1999/00
April $786.1 $616.0 $846.0
May 7919 B21.5 8461
Jun@ 782.1 8288 880.4
July 760.0 8312 857.7
August 8017 8327 9758
September 797.1 8339 §04.2
Oclaber 797.8 834.0 1,012.7
November 700.8 B36.2 1,026.5
Dacember 800.0 841.0 1,0365
Jianuary B141 8428 1.050 5
February 809.0 844.6 1,083.4
March 8143 846 6 1.07%.7
Total $9,592.8 $10,010.9 $11,835.5
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09:28 Incoma Assistanca Pfogrmu

Actual Estimate
Expanditures by 1999/00 1999/00 Varlance Expl,
Sub-Appropriation $000 $000 Over/{Under) No.
Empioyment and Income Assistance
(inchuding WIN expends ) $262,631.4 $266,168 1 (5,556.7)
Haalth Sarvices 295387 29,1389 3998 1
Municipal Assistancy® 49575 56787 (718.2) 2
Income Assistiance for Persons wih a
Disability 11,8388 11,708 8 (73.3)

* Provarcin shane of suriciss! a3sstance expendiure

1. The 1999/00 actual expenditure for Health Services was $399.8 greatar than the astimate which was
primanly due to an incroase in the number of prascriptions per case and an incraase in the averfage
cost per prescription. The increase in the average cost per prascription reflects parlicipants’ need for
new and more &Expensive drugs.

2. Tha 1999/00 actual axpanditure for the Municlpal Assiatanse Program wae $716.2 kiss than tha

estimate, This varience was primanly due to @ lower than estimated casaload with some of the lower
costs being offsel by higher assistancesrelated costs.
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Building Independence

Bullding Ind@plndence davelopa and coordinates initistivas that will halp Emplayment and iIncoma
Aslistancas and Municipal Asistance panicipiints to make real finka to tranng ang gmploymgnt.  Building
Ind@pendence provides support for identified projacts mimad at promoting job opportunities and increasing
job skills and amployablity

In 1999/00, two new Initiatives were impléemeénted. The Family Day Care Provider Projact. with
invelvement from Child Day Care and tha Family Cantre of Winnipeg, is training Incoma assistance
participints to bacome licensed famly day care providers. Tha Connact 2 Volcamall Pilot Project is &
free volcomall sarvic® ofteérad by @ numbar of communily-based organizations tg low-incOmyg persony
saeking employment.

08.2C Bullﬂlnﬁ Independence

Expenditures by Actual Estimate Variance " Expl.
Sub-Appropriation 1999/000 1969/000 Over/{Under) No,
= $000 2000
Bullding Indepandence $2.6281 52,7700 (143.9)
— —

Number of Participante in the Bullding Independence Programa

1097/68 to 1898/00 -
Program 1997/98 1998/09 1996/00
Family Day Care Provider Training 0 0 20
Taking Char gel 1,188 752 774
Community Home Sarvicas Program 283 289 212
Rural Jobs Project positions 27 21 27
Opportunities for Employment 430 1,003 760
Job Readiness 0 189 202
Sara Riel Inc. 0 0 24
Other 368 227 48"

*  The reduction i3 pnmanly due fo the City of Winnipeg assuming aofe reaponsibility for the Commuiity Servies
Worrer Project imd the Provinte assuming aole maponsibility of the Community Home Sorvice Program unWor
ftui Qnis-Tiar indliafive
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Income Supplament Programs

Employment and Income Assistance administers two Income Supplement Frogratas forlow-ncoms
Manitobna: 55 PLUS - A Manitobe Ineome Supplémant and the Child Relited fcamy Suypont
Program (CRISF), which are locatad In Carberry and Killarney, respactivaly. Stafl assess aliglbility,
monitor cases, and provide information to participants and the general public,

55 PLUS - A Manitoba Income Supplemant

The 55 PLUS Program provides quanerly income supplamants o low-income Manitobans who ar¢ 55
yaars of age gnd over. The program has two components. The firat, or Senior Componant, % for
persons eligible to recaive cerlin levels of benafils irom tha federal Otd Age Sacurity programs
(Guaranteed Income Supplemant, Spousa's Allowance and Widowed Spouse's Allowance). Persons
in this component are primarily 88 ysars of age and over. Tha second, of Junior Componant, is for
parsons A4 years and over who are not aligible to reenive Old Age Security banafits, and who do nol
raciive nasistance from the provines or & municipalty, but whose Income falls within certain specifiid
ranges

An application for benafits Irom tha Senior Componant Is not nacessary, as eligibility is determined
from th parson's annual application to the federal Guaranteed Income Supplemant Program. The
88 PLUS benefit is pald to those individusls with little or no parsonal Inceme other than inceme from
Old Age Security and Guarantedd Incoma Supplémant benefits.

An annual application is necessary for benafits from the Junior Componenl. In 1968/00, maximum
benefils were paid to single parsons with B net Income of $8,030.40 or leas. Partial banefits ware
payable 10 singls persons with incomeas batwaan $8,030.41 and $8,722 40, Maxmum benafits wera
pad to married persons with a nét family income of $14,479.20 or lass. Parlial bynefits were payable
to married peraons with Incomes between 314,479.21 and $16.207.20.

Tha maximum quarterly benefits availabie for both eomponents for tha April, July and October 1998
and Jaruaty 2000 bunefit perlods ware $111.80 for single persons and $110.80 for elich eiigible
marrad person.

During 1888/00, 55 PLUS banafits wara provided to an average of 15,921 individuals per quartar,
Approximately 80 par cent ware in raceipt of full benafits from the program,
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SSPLUS . AManiloba Income Supplement
Numbers of Participants by Marial Stalus and Quailler

1997198 to 1939/00

1997/98 1898/99 1999/00

Program Caompanenl Single* Married Tatal Single* Married Total Single” Marrtod Total
Senlor

Apnl 9139 3.5684 12703 9076 3559 12635 9,14 3497 12637
iy 9,124 3s04 12728 9060 3,570 12630 8,515 3384 11,899
Octaber 9197 3.6e1 12,818 9. 111 3605 12,716 8619 3425 12044
January 9307 3se6 1293 9204 3580 12784 8682 3,416 12038
Avergge 9,192 3594 12786 9,113 3,579 12691 8.'-139 3.431 12,170
Junior

April 1827 2.098 3925 1773 1738 351 1633 1579 3212
July 2066 2,416 4,482 1983 2078 4061 19867 1899 38587
Octaber 2087 2439 4508 1884 2075 4069 1917 2027 3844
Jaruary 2,120 2,489 4 609 2019 2,108 4127 1852 2038 3990
Average 2020 2.361 4,381 1942 2080 3942 1842 1.909 3.751
Tolal Program Average 11,212 5955 17,167 1105S $579 16633 10,561 52340 15921

¢ Singla PaItiCipants mMcute IH6SE v4i0 AJVE INVEr BEEN iNINTBE 3 S WON 35 BOSC LWIO 312 N0 JANGEr 1idmoY . ¢., weowed, GVOONd, SORNVDYE) FarmNaiod AVNpants,

11 30me casek, both imembeis of a couple receive $5 Pl US and & othes ceses.only onp spouse s g pevdent,


Vpenner
Text Box


83 PLUS - A Manitoba Incoma Supplomant
Expenditures by Quartor ($000)
1997/98 10 1888/00

Program Component 1997/98 1998/99 1999/00
Sonlor

April $1,138.9 $1,133.8 31,1444
July 1,146.8 1,135.7 1,070.8
QOctobar 11605 1.142.68 1.081.8
January 1,189.7 1.148.0 1,088.9
Total $4,608.9 $4,886.9 $4,38.8
e _— — —

Junlor

April $441 1 $394.7 §3588%
July 669.0 498.4 467 1
Octobar 519.3 4855 44%.§
January 6268.9 468.3 453.6
Total $2,046.) $1,82).9 $1,780.1
Total Expendituros $6,882.2 $6,380.8 $6,133.9
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Child Related Income Support Program (CRISP)

The Child Relatid Income Suppon Frogram provides monthly supplamants 10 low-incoma familias to
asgist them in maating tha costs of raising their childran

CRISP banefits are availabla to Manitoba familles who
¢ do nol reciive provincial of municipal income assiglance;

s guppor one or more Childrién under 16 years of age who are listad as thair dapendants on a valid
Manitobs Heaith Servicas card,

+ raceive the Canada Child Tax Benefit for these childran;
+ have @ total family income within specified levels; and
« have net family assets of $200.000 or lass

Benefits are delerminad Dy total tamily income for the pravious tax year, less cenain deductions.
Estimated income for the currant year may b used when thara has baen a changa In the applicant's
situation dua to @ ralativaly permanent or long-term disability, & changa in marital status or the recént
immigration of the famlly {o Canida,

For tha 1999/00 banafll year, which atarted on July 1, 1999, one-dapendent families with net annual
iIncomas of $12,384.00 or less wera eligible for the maximurn benefit of $30 par month. Annual
benefits 9re rioguced 25 cents for each dollar of net family Income over the eligibiiity lavel for maximum
benafits. Benefits wore avalable only by application, and a new applicition i8 required for each
banefil year.

Net famlly assets inoluda all parsonal, farm and business assets of tha family, excluding the principal
residance, household turnishings and tha family viihicle used most often. Tha valu# of an asset ia
gaterminad to be |18 Currant market value less any gmount owed on the assat.

During 1998/00, CRISP benefits were provided to an average of 1,777 familias per month,

representing 3,787 children. Approximataly 57.6 per cent of the families ware haadad Dy single
parents, and approximately 61.2 per cant ware in recaipt of full banefits from the program.
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Chlid Related Income Support Program
Numbar of Canes and Number of Chlldran

1997/98 1o 1998/00

1997/98 1998/69 1999/00
Manth Numbar of Numbar of Number of Number of Numbit of Numbor of
Canss Chlldron Cason Childran Casos Chlldran

Aprll 2.745 £.060 2,408 5,185 2 139 4,489
May 2,843 6,217 2,462 5262 2'145 4,510
June 2,674 6.259 2,526 5300 2‘247 4,889
July 896 1,740 922 1,837 '65 4 1,305
August 1.468 3,072 1,324 2834 1186 2,408
Septambir 1,877 4,042 1,560 3326 1'480 2078
October 2,057 4,484 1,686 3,584 1'837 3402
Noviambar 2,123 4,609 1,629 J.064 1 i 840 4,027
December 2163 4,679 1.870 1076 1'902 4,142
January 2202 4,787 1,973 4,191 1976 4208
February 2,280 4,031 2,017 4,265 2'021 4,379
March 2,338 5.036 2,088 4,378 2114 4,621
Avarage 2,164 4,663 1,888 4,008 1,777 3,787
Child Ralatad iIncoma Support Program

Numbar of Cases by Family Type and Month

1997196 to 1999/00

1997/98 1998/99 1989/00
Month Single Two Single Two Single Twa
Parent Paront Parant Parant Paront Parent

S

April 1,268 1,479 1,248 1,160 1.236 803

May 1,318 1,517 1,279 1,163 1,283 802

June 1,330 1,544 1,307 1,219 1,309 938

July 512 384 549 373 427 227

August 800 688 724 800 736 45¢
September 975 902 842 716 .11 605
Octobar 1,088 991 920 765 950 ea7
Novambxir 1,094 1,029 1,019 810 1,026 814
Dacembar 1.108 1,044 1,035 835 1.08% 833
January 1,142 1,080 1,110 883 1,111 865
Fabryary 1,172 1,108 1,148 869 1,146 874

March 1212 1,128 1,193 892 1,185 D45
Average 1,083 1,071 1,031 837 1,024 763
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Chlld Rolated Income Support Program

Monthly Expenditurgs and Avaerage Monthly Payment
1987/98 t6 1996/00

1887/98 _ 1998/99 1999/00
Expendituros  Average® Expenditures Avaragoe® Expendituros Average’
{$000) Monthly ($000) Monthly (3000) Monthly
Paymant Paymant Payment
Month

April $187.3 $56.32 $1390 $355.20 $11.0 583.7¢
May 188 1 46,18 1400 8503 128.0 5a.77
June 05 $583 143 8 $5.04 1300 8344
July 2134 51.52 492 50.50 336 $1.37
August 108.2 53.19 848 53.91 88.2 52.03
Saplembar 137.0 5470 09.8 53.23 108.8 54.74
October 132.6 66.19 100.4 §3.39 112.2 56.12
November 123 4 §6.36 106.8 83.40 148.1 58.03
Decembar 128.2 85.54 108.5 83.97 117.2 67.97
January 128.0 55.62 118.3 64.30 124.8 57.90
Foabrery 1308 88.32 112.4 84.08 127.7 67.93
March 1314 88.23 148.8 8379 164.9 88.87

Totul Expanditures $1,558.9 $1,363.4 §1,385.7

* Average monttly paymant doas nof inalude benefs paid retroaciivoly.

08-20 Income Supplement Programs

Actual Estimeti

Exponditures by Variance Expl.
Sub-Approprlation L FTE 0 Ovari(Under) No.
Total Salaries & Ermployes Benafits $525.2 17.00 $59€.8 (71.8)

Other Expenditures 2707 3333 (62.6)

Financial Assistance 7,519.6 8,335.1 {815.5)

Total Other Expenditures $7,790.3 $8,668.4 ($878.1)
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Community Living

The Community Living Division provides coordination, direction and suppon for #dult communily living and
vocalional rehabilitation programs, the Manitoba Developmantal Centré, ragional delivery of social
sarvices, and residential care licensing.

The major objectivas of the division are to

» dalvar @ comprehensive range of sockil sarvices throughoul tha Province of Maniteba, incluging
progrisms and sarvicas of tha Community Living Division and Chikd and Family Services Division;

*  provigm program direction and funding for supponad living programs for aduits with a mental digability
and for vocitionil rehabilitation programs for adults with a physical, mantal, paychiatric or leaming
dismbility;

¢ provige residential caro and developmental programs for adults with a mental disability residing &t the
Menitoba Developmental Centre,

¢ liconsa and monitor community residential care facilities: and

« administer the substitute dacision-making provisions of The Vuinerabie Persons Living with a Mental
Disabiity Act

The branchas of the division are;

«  Regional Oparations,

+  Adul Services;

¢  Manitoba Developmantal Centre;
» Residential Care Licensing, and

* Office of the Vulneriible Parions’ Commissionar.

Regional Operations

The Regional Oparations Branch delivers a comprahensiva range of social servicas programa throughout
the Province including supported living for aduits with a mentai disability, vocational rehabilitation, child
mnd family suppont sarvices, children's spacial sarvices, lamlly concilistion, child day care and emargency
socinl aervices,

Regional Operations Branch staft, in eight regions, work in parinarship with communities, program
directoratas, related agencies and other provinclal/faderal departments in support of all Department of
Family Services and Housing programming.

The objectives of Reglonsl Qperalions are to:

+ provide support to aduits with a mental disdbility @nd thair families, to assist adults with a mantal
disabllity to live in the communily In this least restrictive manner possibl,

+ delivar vocational rehablitation programs for adults with @ mantal, physical, psychiatric or learning
disability,
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e provide preventive sarvicas lo families, 1o promols and mairtain tha wali-being of the family unit
through aducation Sind community devsiopmant activitias,

* dillvar child protection services to children who arg exparianging Neglact or abuse and to provide
support and protactive servican to chilgren in cara,

« provide suppor to families with childran who hava & mantal or physical disabllity,
o provide raferral, coniiliation, assessmanl, and madialion services to families in disputs;

s provida supPOnt to child cari facliilias to mael aslablished standards of ¢are, and ansura financial
support for eligible families; and

* enaura emergency sochil sarvices plans are in place and to provide as sistance to local municipalitias
in the avant of an emargency of disastar

09-3A Regional Oparations

Actual Estimate Variaiice Expl. No.
Expenditures by 1999/00 FTE 1888/00  Over(Under)
Sub-Approgpriation $000 $000
Total Safaries and Employas 14,923.9 31041 18,3608 {438.7) 1
Banatits
Total Other Expenditures 26584 20083 801.1 1

1. The varianca was primarily dua to support costs for tha transilioning of Pelican Lake Centre
residentt flowing through Olhar Expanditures ralhér thian Saliries

Aduit Services

The Adult Services Branch s reaponsible for the planning, davelopmant, maintenanca, ovarall dirsction,
and managamen) of programs and résources that support and anhance the quality of e of aguits with
disubililies living in the community

Suppon garvices ar provided through the Suppartad Living program for aduits wilh m mental disability
and tha Vocaticnal Rehabilitation program for adults with a mental, physical, psychiatr¢ or leaming
disabllity, The Adult Services programs are delivered primafily through elght regional offices and over
100 external aganciss

The Adult Services Branch ilso provides funding for the operation of two of the Provinca's thraa
davelopmental cantres: St Amant Centre mnd Palicen Lake Centre,

In addition, the branch (s responsiDia for the davillopmant Bnd niagotiation of sarvics purchass
agresmants with external service providars, agency and developmenlal centre relations, the coordination
of psychological services, and siaN devaiopment and training for governmant and axtarnal agency staff
who work with persons with disabihifles.

The objectivea of tha Adult Barvicas Branch are 10;

e ligclitata tha devalopmant of communitysbased care, accommodation, day and support sarvices 1o
adutts with a menital disabiilty,

41



assis! agdulls with & mantal, physical, psychiatric or learning disability in accessing the workforce
through the provision of assessment, training. education, and support services;

provid® direction and eatablish slandirgs governing services offered within thé mendate of the
beanch;

ensura that policies and programs davelopad are rasponsive to the changing néeds of tha target
populationas;

provide laadership and direclion lo organizations, sgencias, and the regional oparations systam in
promoting effective and efficient program adminiatration praclices;

establish and monitor funding to extemal agencies that daliver survices to target poputations;

develop and Implament service purchase agresments with axternal agancies that delineats the
paramitars of he servicas to be purchased by the branch;

work with Ragional Operations atal In devaloping and monitoring regional budgats for zervices to
oligible adulta;

monitor and @valyate programs and services provided by funded agencies and the regional delivery
system;

provide consultation and tachnical direction to regional field management and external agencies
which providia services to adults with a disablily; and

provide a training and davelopmant program for regional and agancy staff.

The major activities of Adult Sarvicas in 1588/00 included:

provision of rasidential resources and community-basad supports for adults with @ mantal disabifity,
astablishmant of naw resldential situmtions in the Supported Living program;

provinion of diy servicas for adults with a mental disabliily, which Included funding for &afi and
relinble transportation for 85 per cant of tha participants, Other program participants used
Independent maans of transporliion or wera within walking distanca of their day services,

provision of Sehool-to-Work Transiton amployment sarvices with on-gite training for aduls with m
mental disiblliity lsaving school,

provision of training and employmant-ralated services to individuals with mantal, physical, psychiatric
or learning disabilities;

provision of aupports to participanta of *in the Company of Friends",

eigning of 35 (or approximately 44.5 par cant of total funding) service purchase agreements with
@xternal agencies, and

implementation of a damonstration project, tha *Community Living Stabilization Sarvice,” operated by
St. Amant Centre.
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Supported Living

In keaping with the dapartment's goals of supporting aduits with a merital disability to safely live and
pirticipite in the community, providing betiar, mora effectiva services (0 Individuals supported by the
departmant. and devaloping effeclive parinarships with the eommunity, the Supported Living program
provides:

* & range of program supports including cara, life akilla development, training. respite funding, as well
as protaction and crisis ntervantion as necessary to assist adults with @ mental disabllity to live In the
community in their residantial option of choles, including:

-~ (mamlly home;
- Iindependent living; and

- residential cara faciiliae - licansed, shired homes thal inCluda foster homes and privale and
agency-managed facilities,

*  Brandi of supports and training to assist aduits with & mental disability to participet® in the
community through diay program activities inciuding:

=  supportad employmant and follow-up services that support Indiviguals in jobs at competitve
wagins in community aaltings;

- BOrvices wilh & vocational focus that develop, maintain &nd maximize an individual's vocational
and 30cial skills that may lead to compalitive amploymant. Thesa sarvices maly ba delivared in
@ day services facility or in a community satting, and

=  individualized personal davelopmant serviess that develop, maintein and maximize an
Individuiil'a personal care skills, emotional growth. physical developmant, socialization
opportunitias and communication skills. These skills may be delivared in a day services facility,
in @ community satting or in tha individual's heme.

» public and specializad transporiation within prescrivad provincial safety standarda for all indlviduals
who riaquire this sarvice |0 access day aarvices.

All program supports and training for aligible ingividuals are based on an individual parson-cintared plan,
as raquirod under The Vuinerable Persons Living with a Mantal Disabiilly Acl.

Total Casaloads

The foliowing two (abl&s provide Information on the Supported Living program's 1otal ¢cazaload, which
includes individuals for whom somn type of fundied aarvice was provided (@.9., rasidantial, raspite, diay
sefvices), as well as individuals who only received assistance through case managemant activitias (e Q..
coungeling, referral).
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Supporied Living
Total Caselosd by Typit of Accommodation
as at March 31/2000

1998/99 1999/00
Accommodation Activir Files Active Fllos
Foster Homes & Private Licansed Residential Care Faciltias £38 508
Parantal Home :1.3.] 923
Agancy-Managed Residential Care Facilities 859 807
Extanded Family 151 180
Indepandent Living with Suppon 489 483
Indapendent Living 301 330
Allernata Care (8.g. Hospitals, Parsonal Care Homes) 117 106
In tha Company of Friands 26 30
Total 3,328 3,527
Supporied Living
Total Actlvo Cascload by Type of Day Activity
as at March 31/2000

1998/99 1899/00

Day Activity Active Files Activo Flios
Competitive Employmant 135 134
Supportad Employmant and Fallow-Up Serviess 276 309
Services with m Vocational Focus 1,049 1,105
Individualized Day Sarvices 803 821
In the Company of Friends 26 30
Attanding School 308 363
Retiremant Program 72 77
No Program 887 6as
Total 3,320 3.627




The tibles i the following sub-sactions provide information on tha number of individuals funded for gach
typa of sarvice @ind, therafore, exciude individuals only recaiving cose Managemant sarvices |t should be
nolfd (hiit miiny individuals recdiveé moré than ona lype of funded service.

Resldential Services

Residential Sarvices provige for (he cafe and accommodation of aduits with a mental cisabllity to hve In @
number of residential and indepandant living options

The objectives of the Residantial Sarvicas program are to

s enable an individual to choose from among @ vanety of living options and to provide supports to the
individual to continue 16 live in his/har chosen living option;

* provide a safe and aupportive community @nvironment for adults with & mantal digabllity, and

« promete and support indapendence in & variely of community settings.

In 1999/00. many Supportid Living program lines that provided supports in @ variaty of living Options were
conaolidated into one program line = Residantial Services. This initiative reducad multiple funding

siréims Bnd redueed administrativé workioads for axtemal agancias und dapartmental staff with regQard to
blling and funding procassas

Reslidontial Sarvices
Individuals Funded by Raglon

1997/98 to 1999/00

Reglon 1997/98* 1998/09 1899/00
Winnipag " 728 81
Eastman 118 114
Interiakes 118 130
Cantral 192 166
Westman 219 240
Parklang 118 122
NOrman 48 51
Thompaon 23 24
Total 1,445" 1,881 1,680

T Dufing 190809, aeveral budpe! Ings were consciidaled into Resideniiv Sarvioea. ARNough alatishes were melriamed
20C0TANG [0 OraVOYE BUIpE! Aneil 1 /1l savmated Il MERIBINNS! BVIORE werd Drorvied It agprosimataly 1,445 indviduals A
rogional braakdown 13 nol avedabie
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in the Company of Friends

In the Company of Friends Is @ program option that provides individuals with & mental disability the
opportunity to manage their own lives through supportad decision-making

Tha objectives of the program ara to.
= [Ink Individuals to voluniear suppon natworks in thia community; and

« provide a funding vahicia that gives individuals the flexibility to davelop of purchase servicis and
supports appropriale lo thelr unique desires and neads

Indvidupl® choosing ihis option manage thelr own lives with suppon from Tamlly &ng friengs, If an
ingividual does not have natural supports, a formal suppon nitwork | gavelgped for him or her.

In the Company of Friends
Individuals Panrticipating In Program
1997/98 to 1999/00

1997/98 1998/99 1999/00

Number of Participants 19 8 30
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Support Services - Respite Services

Respite Services provide short-term cara for Bdults with & mental disabllity to provida relia! for primary
caregivers.

Primary caragivars, for the purpose of Raspita Services. include natural families, As wel as the operators
of hieensead fostar care facilities.

The objectives of Respite Services are to:

+ provide supports which enable primary caragivers to continua to provide community-bésed residential
care; and

s provide short-tarm mltarnative care In tha laast restrictive anvironmant. and (n @ manner which is
minimally disruptive to the individual's life.atyle.

Roepite Services
Individuals Fundad by Riagion

1997/68 to 1998/00

1997/98 1998/99 1999/00
Winnipeg 261 255 385
Eastman 95 108 120
Interiake S7 56 54
Ceniral o9 &7 48
Wastman 99 119 88
Parkland 93 51 41
Norman 10 1 12
Thompson 7 6 7
Total 641 671 876
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Support Services - Crisis Intervention

Tha Crislg Intgrvantion program providas individuahzed suppor Lo adults with & mental disabiity who aré
living in the communily and who are axpeariancing i crisis

Crisis Intarvention is designad lo provide immediate suppors panding the davelopment and
implgmantation of long-term plans

Tha objectiviaa of Crisis Intervantion aré 1o
= gnsure the immediala physical safely 2nd well-being of individuals in ¢neis and those around them,

«  mginlgin g individual who Is in Crisis in the |emsl resirictive altarnativis whila long-term piiing dire
being put into place,

« provide immediute assistanca or rallef to caregivers and service providiérs who firs ixparencing crisis
wilth gn adult with g mintal disabilty;

s prgvent Institutional placemant of individuals due to lack of tima to daveiop approprilite program
oplions; and

* provide caregivers and aervica providars with onssite assistance in dealing #Mactivily with criaia
situations,

Crisie Intervention
Individuals Fundad by Reglon
1997/98 to 1886/00

Region 1997/98 1998/9% 1998/00
Wk@g 154 176 207
Eastman 8 13 21
Inlerlake 25 10 19
Centril 10 3 8
Weastman N 34 a7
Parkiand 11 14 12
Nerman 8 g ]
Thompaon 2 ) 8
Total 247 258 3ap




Day Services

Day Services maximize the ingdepandanca and productivity of adults with a mental disabliity by assisting
\ham in adapting to and participating in the province's workforce; facilitating their involvement in the
community @ngd @nhanging thialr potential tor peraonil davelopmant.

Sarvica options include supporiad employmanl and follow-up sErvices, sarvicas with a voctitional focus,
and individualized devalopment services:

« 3upporad EMpIoyment 404 FOllgw-Up Safvices are mmed at supporting Individuals in jobs in
community gitlings, Individuat suppont and tralning @r Provigad in amploymant gattings within tha
community. Onca a job is securad and training is compleled, followsup services are provided lo
ensure job ratention.

v Jarvicas with a Vocational Focus are aimad at developing, maintaining, and maximizing an
individual's vocational and social skills, Tha vllimate goal iy compatitive amploymant in integratad
community setlings.

* Individualized Dayalopment Sarvices are aimed at developing, maintaining, #nd maximizing &an
individual's personal care skills, Emotional growth, physical devalopmant, socialization opportunities,
and eommunication skills through the provision of in-house or @@mmunity-based activities. Personal
devalopment sarvices may also include activities with a vocalional focus wheraver poss|ble.

Day Services

Indlviduals Funded by Reglon

1997/98 to 1996/00

Roglon 1997/98° 1998/99" 1999/00"
Winnipeg 883 837 1,033
Easiman 271 284 285
Interlake 140 138 138
Cantral 300 312 307
Waestman 246 264 266
Parkland 182 142 124
Norman 29 20 32
Thompson 18 21 22
Totsl 2,052 2,127 2,208

¥ [nciudas Follow-up Services.
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Day Services - Special Rate

Day Services - Special Rate provides resourees to adulls with a mantal disabiiity whose needs cannot be
adequalely met through other existing day services programs and rates

Tha objactives of Day Sarvices - Special Rate are to:

» provide short:tarm, from 2 lo 12 months, inlensive support to ARSISt mdults with a mental disibilily to
necess and benaflt from axisling sarvices and supporl sysiems,

* provide plannad long-term supports to Individuils who raquire Bnrich®d service provision, 8nd

»  fycilitate community-based day services for individuals curréntly living in developmental centrds
WnhO4® Naads Cannot be met by current sarvicd options of who Ard gaographically isolated fram
mxisting sarvice options.

Qay Services - Spaciai Rate
Individuals Funded by Reglon

1667/98 to 1996/00

Reglon 1667/98 1998/99 1998/00
Winnipag 149 192 237
Eastman 12 20 24
Intarlake S 4 8
Central 10 12 18
Westmen 28 27 3%
Farkland 8

Norman 4 4 8
Thompson 8 7

Total 217 272 341
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Day Services - Administrative Support

The objectves of Day Servicas - Adminisirative Support are to.

o provide funds to day services op#irators (o assisl in offsatting the costs of program administration, and
o mcknowledge lhe administrative costs of program operation and improva tha administrativa capability

of sligibie non-profit agencies

Day Servicos - Adminlstratlve Support
Spaces Funded
1997/96 10 199%/00

1997/98 19908/99 1999/00

Number of Spaces 16584 1,7N1 1.852
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Day Services - Transportation

The Adult Services Branch funds trangportition services for adults with a mantal disabllity who atiend
departmentally approved and funded day sarvices.

Public Iransportetion is tha option of cholca for individuals who, given the opportunity Bnd Bppropriate
training, are capable of utilizing t. Whare dislance or the laval of disability dictate that public
transporustion is net tha safast, most efective option, specialized transporiation sérvicas ire pyrchiidd
from a number of privata and non-profit Carfiers.

The cbjectives of Day Services - Transporiation ara 0.

= purchasae safe transporiation from appropriataly equipped aind licénsad carnars for individuals who
reguire spacialized sarvices o8 a rasult of their mantal and/cr physical disability,

s purchase public trangportation, primarily bus passes, for individuals who have the physical Aand mantal
skills to utilize such serviees, and

= purchase services based on astablished rates and in consideration of historical Bxpenance with the
quality of services provided,

Day Services - Transportation
individuals Funded by Reglon

1987/96 to 1988/00

Reglon 1997/98 1998/99 1996/00
Winnipag 798 800 [4:])
Eastman 219 232 242
Inter|ake 8 04 111
Central 243 243 224
Wastman 181 208 220
Parkland 87 111 86
Norman 19 22 24
Thompson 12 15 ')
Total 1,683 1,729 1,885




Protection of Vulnerable Persons Living With a Mantal Disabllity

The Vulneraola Parsons Lving with 8 Montal Disability Act (the Act) is designed to protect vulnerable
pErSons from Bbuse Bnd naglact. The Act states that individusls providing sarvices to vulnerabls parsons
are legally obligated to report Lhair suspicions of abuse or heglect to the Department of Family Services
and Housing. Other membeirs of the public are encouragnd to report any susplcions of abuse or naglect
to the polices or Ine Dapartment of Family Services and Housing. The department must investigate every
report of abuse or neglect and, under tha Act, dasignetad staft hava the authority (o conduct
inviritigations. Emargency Intervention cian also be undertaken if the vulnerable psrson | deemed to be
in immadiate dangar

Annual Reports Of Alleged Abusa/Nogloct
19987/98 to 1989/00

1097/08 1988/99 1999/00
Reports of Alleged Abusa/Nogloct 142 205 267
Referrad to Pollce or RCMP 39 199 82
Person Charged Under Criminal Code 2 4 .
Roported Allagations of Abuse/Naglact
April 1, 1999 - Mareh 31, 2000
Rag lon Typas Of Allaged Abuse/Nagloct
Verbal | Physical = Saxual Emotional  Flnancial Not Total
Recorded
Contral 18 5 3 3 1 30
Enstman 1 1 2
Interlake 18 4 1 1 21
Norman 1 2 1 4
Parkland 1 1 1 1 4
Thompson 2 | 2
Woestman 4 1 1 8
Winnipeg 4 148 47 1 6 2 217
Total B w7 L1 19 14 4 288

Note. One allegation may [nvolva two or mora diffarant types of alleged abuse, resulting in a difference
between the total for types of alleged abuse/nagiect and the total numbar of raponts of allagad
sbusa/niglect
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Staff Development and Training

Silalf Development and Training provides training opportunitias to both government and non-governmaent
staff working with adulta with & mental diﬂlb“ily who aine supported through Lhe Supportad Living progriim
and adults with a disabllity who are supported through Ihe Vocational Rehabilitation program.

The objectives of the Staff Developmant and Tralning progrem ara to’

s consull @nd liase with axtérnal service providars, Ragional Operations staff and program staff on an
ongoing basis to determine priority neads;

« provide for staff development ind training progréms thet anhance the ability of agancies and
governmant steft to ansure the quality care and safety of individuals in residential and dey programs,
and

+ ensure the ongoing availablity of education to governmant and non-government staff providing ciire
and suppon to adults with @ mantal disability in the community.

In 1998/00, Siaff Davelopment and Training provided, purchasad or subsidized Iraining services fof over
2,200 agency and governmant staff who work with individuals with a disability. Included among the
triining aclivities wera amergancy firsl ald, non-violent crisls Intervantion, saxuality and relationships,
learning disabiliias and supportid ampioymant. and Developmeantal Service Worker courses. In addition.
training ralatad to The Vuinerabie Parsons Living with & Mental Disabiity Act Included individual person-
centerad planning and proteclion skilla.

St. Amant Centre and Pelican Lake Caentro

Thia Aduit Sarvices Branch provides funding for the oparation of St Amant Centre and Pelican Lake
Contre, both designated a8 developmental cantras by Ragulation under The Vufnarable Peraons Living
with & Mental Disability Act. Davalopmantal centres provide 24-hour residential care for individuals with a
menul disabllity who requira specialized servicas.

&1 Ammant Canire, 10cated in Winnipag, Is owned and operated by the Grey Nuns of Montreal who are
responsibla for appointing a community Board of Directors. St Amant Centre serves 182 idults and 40
chiidren residing &l the centrié who have savere mantal and physical disabilities. |n Bddilion, the cantre
operites & clinical outreach program, Family Care projects, and Crisis Stabilzatlon services to asais!
childran and aduits to continue lo live with thair families in the community.

Polizan Lake Centre. located in Ninatte. is ownad and operated by the Sanatorium Board of Mantoba and
serves approximately 53 edults rasiding at the centre with modarata to sbvare mental disiabilities. The
centre |8 schaduled to close by December 31, 2000. with all rémaining residents transitioning to
alterngtiva living arrangements in tha community,



St. Amant Centre
Number of Residents
1993/94 to 1999/00

Fiscal Number of Number of Number of Children % of

Year Children Adults Residents Residents
1993/94 94 155 249 37.8%
1994/95 80 166 246 32.5%
1995/96 72 178 250 28.8%
1996/97 63 184 247 25.5%
1997/98 53 183 236 22.5%
1998/99 49 177 226 21.7%
1999/00 40 182 222 18.0%

* As at March 31. The number of residents is based on long-term admissions and does not include temporary
respite.

Pelican Lake Centre
Number of Residents
1993/94 to 1999/00

Fisca]

Year Number of Adults
1993/94 70
1994/95 70
1995/96 70
1996/97 70
1997/98 69
1998/99 69
1999/00"" 53

* Asat March 31. The number of residents is based on long-term admissions and does not include temporary
respite.

** The decrease in the number of residents is a result of residents beginning to be transitioned to the community due
to the announced closure of Pelican Lake Centre in December 2000.

57



Vocatlonal Rehabilitation

The Vocational Rehablitation program assis!s aligible Rdults with a disability lo pursu® @nd secure gainful
employment by providing a spectrum of vocational training, education, and Sypport services.

Individuml vocational training plans are submittad lo the Vocational Rehabllitation progrém by Vocationdl
Rehabiltation Coungallors amployed by Regional Operations or grant lunded agencies. Based on th#ig®
plans. Iundg are approved fo énabla indlvidvals to accass vocational training servicis,

The objactivas of he Vocational Rehablitation progrim @ra to:

« provide voegtiongl rahabliitetion sarvices to adults with & disability, 10 #nhance their Independenci
and mbllity 1o contribute socially and economically through employment in thé compatitivé 18bour
lorcg: and

* @esist ydults with a mental, physical, psychiatric or [eaming disability 10 hocys th@ competitive work
force through the provision of assessment, traiting, education, Bnd support services.

Vocatlonal Training
Total Active Casoload by Olsability
as at March 31. 2000

Disabllity 1997/98 199899 1999/00
Physical Disabllity 1,32% 1,373 1372
Paychlatric Disabllity 834 693 780
Mental Disability k1) 663 840
Learning Disability 165 208 236
Sight Disabi ity 849 862 859
Haaring Diaabllity 1688 196 181
Total 3,827 3983 4,048

Vocational Rehabl!itation
Total Caseloads by Reglon/Agancy
a8 ot March 31, 2000

Reglon/Agency 1997/98 1998/99 1999/00
Winnipag 919 298 1,066
Wastman 172 176 208
Eastman 43 48 48
Central 126 144 133
Interlake 104 a2 65
Parkland 121 127 130
Normarn a 9 10
Thompson 21 24 24
Grant Funded Agencies 2313 2,375 2,376
Total 3827 3.983 4,048
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Vocationsl Tralning

Individuals Funded by Disabllity
1897/98 10 1999/00

Disability 1997/98 1998/99 1999/00
Physical Oisability 394 392 363
Psychiatric Disabllity 340 381 kLY
Mantal Disability 247 237 237
Learning Digabllity o8 =] 99
Sight Disability 42 42 35
Hearlng Disabitity 101 97 83
Total 1,220 1,225 1,166

The following tuble outlines tha services purchased by type of service. The numbaer of sarvices
provided is much larger than tha number of indlviduals served, as any one individual may
consuma i numbar of diferent serviess simultaneoualy or over time.

Vocational Tralning
Sarvices Purchased by Type
1997/98 to 1999/00

Typ# of Secrvice 1997/08 1998/99 1999/00
Education = University 142 129 113
Education - Community College 134 110 112
Education - Special Collages® 71 58 34
Education - School 30 21 -]
Education - Qut of Province 26 18 18
Work Assessment Training 3,221 3,693 3.767
Transporation 1317 1,382 1,289
Speclal Sarvices 1,824 1,889 1,708
Total 6,065 7.270 7.128
* Other coflagea in Manitoba.
09-38 Adult Services
Actual Estimate Varlance Expl.

Exponditures by 1999/00 FTE 1999/00 OverilUnder) No.
Sub-Appropriation $000 $000

Total Salaries and Employee

Banefita 1,592.0 32.00 1,733.68 (141.8)

Other Expanditures 1,310 12861 249

Financla! Assistancs ang

External Agencies 838069 828588 9483 1
Total Other Expendituras 8811729 84,144 7 973.2

1. The vadance was mMainly dué to more services requirad in the Residential, Respite and
Crisis Intarvantion programs (o addriss critical naeds in the communkly.
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Manitoba Davelopmantal Cantre

The Manitoba Devalopmental Cantra (MDC) is a residential facility providing care, supervision,
and davalopmantal programs for aduits with mantal disabllitias from all regions of Manitoba.

Tha objectivas of MDC are ta:

provide rasident-eanired developmental care and programs in accordance with the vision
shared by stafl. residents, family, and Ihe community and in accordance with accoptad
accreditation standards int Lhe lonQ-larm carg flald;

specialize in servicea for gariatric residants. rasidants with profound or multiple disabilities,
and residants with difficult behaviours, focusing MDC's dinlinctive competencias towards
rasidents who are “at risk in" or “at risk 10" the community.

provide respite care and outreach sarvices (o aseist communily care providers in tranaitioning
and malntaining dischirgod residents in the community;

@nsura @ sefe, therapeutic anvironmant for residents, staff and visitors of MOC which includas
a weliness/health promotion sarvice delivery modal, staff trained in safety and emergency
proceduras, and safe bulldingy, plant and equipment;

axplore opporunities for partnerships with community agenciis to banafit tha rasidants of
MDC;

maintain liaison with families of residents and encouraga activa participation in the residants’
care, and

provide orkantation, training, wnd ongoing education of staff targeted to MDC's distinctive
competencias, the davelopmant of leadarship consistant with a tuam-based model of service
delivery, and progreasive gavalopments In the operation of MDC.

In 1969/00, MDC racorded a number of major accomplishmants

Communlty Liaison

In partnarship with the Registanid Peychiairic Nursas Assoclation of Manitoba, MDC
punticipatad In & pliot project on Continuing Competancy of Registared Psychiatric Nurses.
Over 98 par cant of RPN's &l MDC took part

Devaiopmental Focus on Residents’ Neads

Completed the Individual Planning Process for 300 residents with participation from tha
residents, their family members, Substitule Decision-Makers and staff;

Outfitted two former stalf housaes to initiate life skills training programs for residents of the
Habilitation and Specialty Care programs and facilitate discharge to the community,

Expandod the Speach Therapy progrim L6 full-lime;

Expanded rehabilitation services to include Qccupational Tharapy focusing on Sssessmant of
occupational parformance, whealchalr modifications and lite skilis training;

Initiated a raview of Vocational Training workshops @and delivery of vocational and supponad
employmant services to improve affigiancy and alfectiveness of sarvice,
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Completad renovations (o & 20-bed residential area for rasldents with challenging bahaviours
which pose i fisk © themselves, to othars or 10 e ervironment. A therapeutic milkey model
of treatrment was implamantad, &nd

Expanded mini resident councils to sevaral individual residential areas, tharaby providing
residants with opportunitias to voica thair concerns ralmtad o their home Araas.

Recommunilization

In collaboration with Adult Services and Regional Qparations, daveloped & liat of 23 MDC
residents waiting for placement in tha community when funds are available

Quality of Care

Undertook & review of Behaviour Tharapy and Paychology Services to avaluate affectivenass
of clinical supervision and delivery of services;

Undertook @ Quality of Lifé survity in 1998 with 179 residents. damonstrating that residents
arp genarnlly satiafied with their qualily of life st MDC. The results were prasentad &t the
1989 St. Amant Confarunce,

Achieved 3 yaar accreditation status in October 1989 from tha Canadian Council of Health
Facliitkes Accradilalon, and

Established outcomes and performance indicators to eviiluate the efficacy of the therapeulic
milieu in the Habiltation Program,

improved Managemont

20 care teams compleled S.day taem buiding training and 181 mdditional staff completed 1-
day awlhraness 8essiona,

Automated & cormprahansive incidant racording and reporting system to track Incidants
relatad to rasidents and staff,

Conducted a comprehansiva rirviaw of Pharmacy costs and of utilization of medications at
mOC;

Administration and Oparations conducted a Quality of Sarvice Survey to evaluate tatisfaction
with laundry, housekeaping, nutrition and food, mobile and financial services providad to
pach rasldential ares;

Reviewed organization and delivery of sarvicas provided by Vocalional Training Workshops
undertaken; and

Re-engineerad four additional centra-wida procesaes which nre high Colt, high fisk of high
voluma to improve the efficiency and alfectivaness of day-lo-diy operations.

Health and Safety

Renegotiated a J-year contract with the Univarsity of Manitoba Dental College for
provantativa and rastorative dentil servicas,

Submittad @ multi-yaar capital worke plan to Government Services and Highways for
achiaving slandards used for residential care faciities; and
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« Incollaboration with MDC's Workplace Health and Safely Commitiae, raduced tha risk of
residents ingasting harmful ciganatte butts by ideniitying designated smoking areas for stalf
and residents on the grounds and providing education.

Manitoba Davalopmantal Centra Admissions and Soparations
1990/91 to 199696/00

Fiscal Opening Now Re- Total Closing
Yaar Population Admission Admission Admissions Discharges Deaths  Population
1890/01 563 4 20 24 9 ] 579
1991/92 879 ] 20 29 23 1 574
1992/93 574 ) 8 13 18 10 886
1993/04 550 3 8 11 10 12 548
1994/95 548 8 1 7 9 7 539
199596 839 4 4 8 5 10 832
1006/97 532 4 2 8 10 10 516
1997/98 518 2 2 4 11 15 496
1968/09 466 0 0 0 e 8 482
1908/00 482 2 0 2 3 14 467

09-3C Manitoba Development Centre

Actual Estimate Varlanca Expl.
Exponditures by 1999/00 FTE 1999/00 Over/{Under)  No.
Sub-Appropriation $000 $000
Tolal Salaries and Employee Banafils 22,9723 5900 23,868.2 (663.9) 1
Total Other Expendituras 3,200.8 3.0933 118.8

1. Thavariance was primarily dua to delays in reciuilment of staff,
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Residential Care Licensing

Tha Residential Care Licenaing Branch is fesponsibla fof iCansing community residential care
radoureis which providi sarvice to adults with @ mantal disability, @ mantal lliness, or the infirm
aged. The branch ensures that care facillies comply with fire, safety, and health standards.

Services provided by the branch include: developing and malntaining standards, processing
applications for licansing, monitoring facliity oparations for conformity with regulatad and
oslablished licensing critena, maintaining and providing facility registnes, dissamineting statistical
information, and assisting in progrem development.

In 1998/00, 178 licensed adult resideniial care facilities, including 1,342 bed spaces, were
inspacted for conlinuad complianca with standards

The brangh plso provides consuttation and support t¢ the designated licensing authorilles for
mpproved facliities. In 1959/00, thare ware 607 approved homes, Including 1,167 bad spaces,
licansad by Regional Oparalions Managars and Regional Haalth Authoritias

09-30 Residantial Care Licansing

Expenditures by Actual Estimato Variance  Expl.

Sub-Appropriation 1999/00 FTE 1999/00 Ovari(Undar)  No.
$000 $000

Total Saiaries and Employee Benefits 248.2 4,00 247.2 (2.0)

Total Other Expanditures 336 36.4 (2.8)

Office of the Vulnerable Persons' Commissioner

Tha Office of the Vulnarabla Parsons’ Commissioner is rasponsibia for administering the
substitute decision-making provisions of The Vulnerable Pearsons Living with & Menlal Disability
Acl. A substitute decision-makir (SDM) is an individual appoiniéd by the Vulnerable Persons'
Cammissionar to make decisions for a vulnerabla parson who requlres decisions te ba made and
|8 unable to Maka tham. A vuinerable parson is defined in the Act as Bn edult living with a mental
disabiity who is in nead of assistance to meet his ar har basic needs with regard to pareona! can
or managemaent of hia or har propanty

Revigw of Porsons with Orders of Supsrvision

Under the iransitional provisions of the Act. which was progiaimed cn Qctober 4, 1668, the office
had threa yesrs to review the situations of persons who had Orders of Supervision issued tnder
Part Il of The Mantal Maaith Al A total of 1,584 parsons with & mental disability were identifind
aa having an Order of Supervision,

During the firat #ix months of 1899/00, the office complated tha process of reviewing the persons
idantifiad s having an Qrdar of Suparvision. The following indicates the numbder of 8pplications
that were received and the numbar of applications that ware reviewed during this time perlod

Number of applications raseiviad 161
Number of mpplications reviawed 414

A number of the applications that were reviewed had been submitted in the previous fiscal year
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Thiz stmtistics for the parsons whose siluations ware reviewird for the firsit six months of 1999/00,
A3 well a3 tha praceding thirty months of the transilion pariod, are as follows.

Orgar rascinded, dismissed or lapsed 163
Alternate disposition 77
Parson deceased during the review pariod 85
SDM appointed 1.2%9
Total 1584

Almost all of tha 1613 paruons whose orders were rescindad, dismissed cr lapsed wers [ving In
eommunity sattings. The vast majority of the 77 parsons with en alternale disposition were adults
who wera [ound to hiive a Pan | ordar under The Mental Health Act or who had ralocated to
anather provincs,

Qver 700 of the 1,259 indviduais who had an SOM appointed wara living in developmental
centras on October 4, 1999, Approximately 36 per cent of all SOM appainiments wera for
persons 50 yaars of age or over.

Under The Mental Hagith Act, (he Public Trusti:e was almost always appointed as ihe
“committea” for persons with & mental digability. However, under the new Act. the Public Trustes
is only appointed when thara Is no ona eise who I8 suitable or wiling to parform this role. Most of
the pariions who wers under an Order of Supervision althar had no invalvament, or limited
invoivément, with thair familied. Tha statistics for the SDMs appainied for pirsons who formarly
had orders ire!

Public Trustes Family and other Peracns
Property only 158* Propery only 1
Personal care only 4 Parsonal care only 125*
@oth areas 1,018 Bath arens 70

Denctas that @ number of vulnerable persons have a family mamber of friend as SOM for
personal care and tha Public Trustae as SOM lor property,

When this Public Trustes was appointed &s the commities for a parson with @ mantal disabilty
under The Mental Health Act. the committee had total décision-making authority over all facets of
that person’s lite with no Iimit on the length of tima tha appointment waa in effect. SOMs
#ppointed under the new Act ¢an only make decisions in the areas in which dacisions are
required and for & specifiad time perlod. All appointmants are ragularly raviewed and tha parsons
ippointad ara subjact to the oblgations and reporting requirements stipuistad In the Act.

Persons Without Orders of Supervision

Applications for thia appointment of arn SDM have aiso been submittad on behalf of péirsons who
were not undar an Order of Suparvision, Tha number of applications thal wern received and the
numbar of appointmants that were made for tha period April 1, 1999 to March 31, 2000 are
shawn balow.

Number of npplications received 83
Numbar of SOMs appointiad 86

The main réason that tha numbise of appointm ents exceads the number of applicetions receivad
duning the fiscal year i8 that @ number of the appointmants wera made with raspact 10
applications that hed been submilied in the pravious fiscal year.

For tha period Octaber 4, 1996 unlil March 31, 2000, there were a total of 129 vulnerable adults
for whom an SDM has been appointed who did not hava an Order of Suparvision at the time of
mpplication



The statistics for the SDM3s who were appointad are as follows

Public Trusles Family and other pariona
Properly only 19" Property only 2
Parsonal care 1 Pargonal cara only 14*
Both arsis 59 Both araas 44

*  Denoctes that a numbar of vunerabla parsons have & family mambar or friang as SOM for
parsonal care and the Publi¢ Truslae as SDM for property

In isgdition, during the period April 1, 1986 to March 31, 2000, there were o total of 24
applications for the appointment of an emergency SDM. The appointmeni of an emergency SOM
wits made for 23 of lhase applications

Educational Initiatives

The Act is a relatively new and complax pidce of legisiation. Thera is 8 continuing need to carry
out adycational activities o advise @ wide vanety of individuals and groups on |he provisions of
the Act. During 1969/00, the office raspondad to inquirles from the public and provided
informational prasantations to vulnenible parsons, parants and retatives of vulnerable parsons.
staff al Palican Lake Cenire, nonsprofit and advocacy organizations Including Assaolations for
Community Living, studants at Red River College, aocial workars from First Nations communities
and Famlly Servicas ind Housing community sarvice workars. It (s astmated thai ovar 320
persons attandad thesa preaantations,

A number of gducational matarials haviy been duveloped Lo assis! mambaers of tha publio,
vulnarable persons, relatives and friands of vulnerable persons, and service providers to
underatand this Act. Thedd mataerlais inciude a video, fic! shiaets, brochures and informaton
packegas. Fmg! shaits provido answars lo commonty asked questions about SDMs, the hearing
process mnd related topies.

In addition, fact sheals and othar materials are sen| to Individuals in recmpl of notice of
application for the appointmenl of an SOM that has been refarred for a hearing. The fact sheets
ara helptul in providing background on why the notice is baing aent, as well &4 explaining
substitute deciaion-making and |he hearing procese Undar the Act, notica Is givan to ths
vuinerable person, the mpplicant, the proposed SOM, tha peraon‘s committae, 1he perion's
nenrest rekitivas and (Mends, and fervica providars who iré Involved with thi person. As such,
number of notices sra 3ent out for each application. During 1886/00, several thousand fact
sheels on SOMs end Ihe hearing process wera diatributad.

08-3E Offlca ofthe Vulniarabls Pareons’ Commissioner

Actusl Estimate Variance  Expl,
Expenditures by 1998/00 FTE 1999/00 Overi/{Under} No.
Sub.Appropriation $000 $000
Total Saleres and Employsa Banalits 3509 4.00 2408 110.4
Total Other Expendiiures 1263 252.% {128.2)
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Chlild and Family Services

The Child and Family Services Division ia responsible for the dellvary of a ranga of high quality social
sarvices LO strengthen and support Manitoba familles. The primary goal ef the divisional programs is to
support family unity, Howevar, when familias are unable to fully carry out their responsibilities, divisional
programs provide for the protaction and weli-baing of family membars. Whan tha nights of children and
families are in conflict, tha division @énsurés that the neads of children are ma!. Tha division also supports
tamilias through tha provision of accessible, high quality child care. As well, for famifies with children who
have & physical and/or mental disability. divisiona! programs provide support 1o familiea 8o that children
with @ disability may live in the family home.

The programs and services administered by the division are delivared through five program branches:
Child, Family and Community Davelopment, Family Congiliation, Family Violence Pravantion, Child Dy
Care and Children's Special Services. In April 2000, the siructure of the division changed (see
orginization chart). Tha following information reflects the structurs thal was in place during the 1999/00
fiscal yoar.

The mujor objeclives of the division are to:

» manage, diract, and support divisional progriims 10 ensure effeclive sarvice dalivary within available
budgelary and human resources.

Tha major objectives of the division are schigved through'

e provision of divisional comptroliarahlp and quality controt through direction of, eonsultation with, and
assistance to program branchas, to ansure that program commilments are met within avalable
budgetary resourcias;

« direction and co-ordination of divisional financial mansgement processas Including budget
preparation, monitoring, And reporting,

¢ direction and co-ordination of tha devalopment of policy, program, and sarvice delivery options
conwistant with governmental and departmental objectives and this changing neeads of client groupt,

« diraction, corordination, and monitoring of tha implamantalion of service purchase ngréeemaents with
agencies In recaipt of funding through tha division; and

« Initiption of and participation in tha cross-system co-ordination of sarvices, such as interdepartmeantal
committaes and working groups, and First Nalions organizations.

Child, Famlly and Community Development
The objectives of Child, Family and Community Davelopment are to.

* pian and devalop @ comprahansive continuum of ¢hild Bnd family sarvices throughoul the province
daxigned to support, supplerment, and whara nocessary, substitute for parental care

* operata as & central diréctorate and provide administrative, program, and funding support to axtarnal
agenciss and ragional offices to ensura the delivery of high qualty sarvices in accordance with
provinolal statutory requiremants, policy diraction, and budgetary allocations which’

strengthan families to anable childran to remain in thair own homes,
engiige communitiss in the resolution of ¢hild Gnd family sarvices issues;
protect childran at risk of abus@ and neghict;

Invesigatla mllagrtions of child abuse,;

provide support to pregnant idolescents and young parents;

provide substilute parental care, including foster and rasidential care; and



- provida appropriat® parmanant placamaents for children, including adoption, when reunification ie
no longér iin Available option.

* manage the Famlily Support Innovations Fund, including the rview and resommandation of potentisl
projects and monitoring and reporting on those approved for funding.

Chid and family services are provided through a network of external agencias and ragicnal officas
mandated t0 provide sarvices under Tha Child and Famify Services Act and The Adoplion Act, and by
anclilary and related service organizalions that provide a ranga of preventative and supportive sarvices to
¢hildrén and families, including minor @nd singlé parents.

The branch also maintains the Cantral Adoption, the Post Adoption, and the Child Abuse Ragistries; Lhe
Intér-provincial Dask, which facilitatas tha intar-p rovincisl movement of ¢hildren and the tranamission of
child proteclion alerts, Intake and Inquiry, and @ Provincial Placamant Dask. which manages the use of

residential ciire and treatment resources and Residential Chid Care Facliity Licensing.

Tha Child and Family Services Act provides for tha ligansing and funding of placemant rgsources for
children, including foster homas, group homes, and child care treatment centres. The mandated agencles
and ragional officas approvir fostar homas. while the brianch approves residential care facilites.

This AJoption A¢t providas for tha licenging of not-for-profit mdoption agencies.
Activities carriad out by the branch Include.

+  Platning and Devalopment — Consultation, davelopmant and co-ordination of atrategic plans for
chiid and family sérvices system; developmant and anhancamant of naw Inltiatives; consuitation and
development of service standards and of the Child and Family Services Information Syslem (CFSIS),

» Policy and Legisiation - Identfication of policy devalopmant issues; raview of lagisiation;
préparation of lsgisiativa changes and ragulations and implamantation of new policies and lagisiation
in he child and family services system;

+ Quallty Assurance - Negotiation of service purchast agrasments and review of programs and
services mandated or funded by the branch o ensure compliance with iegisiation and standards;

+ Service Promotlon and Support -~ Promotion of high quality services delivared by agencies and
community organizations through consultation, training, projects, research, and evaluation;

* Budgeting and Funding - Funding of ¢hild and family services agencies, Inciuding tha deveiopmant
of budgeta, funding rmechanisms and contractual relationships, the reviewing of financial
requirements @nd rasylls and the meintananca of reporting raquireamants 10 ensure accountability for
public funds; and

+ Centralized Provinclal Servicos ~ Administration of cantralized provincial services.

Planning and Development

Planning and developmant activitioa in 1996/00 reflected governmaent priorities related to eommunity-
basad yarvices, program and financial aceountability, quality of services, and voluma Managamant
issues. Child and Family Support activitiea resulted in the following accomplishments:

v conlinuad support for @ striitegic shift In warvicas to amphadiza femily prasarvation, family suppon,
and family rasponsibility through 24 projects supported by the Family Support Innovations Fund;

+ continued Involvemant In crosa-aystem co-ocrdination afforts through & number of ongoing
intardaparimantal aciivitiey,

* Introduction of case management standards and documentation iools to seven agencies for
nasessment and devalopment:
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s Ongoing divelopment of the Child and Family Services Information System (CFSIS8) and axtansion of
CFSIS to Dakota Qjibway Child and Family Sarvices, Scuthasst Child and Famlly Services and
Sagkedng Child and Family Services including training and ongoing support,

+  8igning of & Mamorandum of Undarstanding with the Manitoba Matls Fadaralion to davelop a plan to
create B mandate and a sarvice system to delivar child and family services to Matis people and
ongoing negotiations with the Assembly of Manitoba Chiafs on i similar mameorandum for First
Nations peopls; and

s mandating of Peguis Child and Family Services and Kinosao Sipi Minlsowin Agancy

Policy and Legislation

In 1895/00, the branch continuad lo implamant Chapter 47, The Adoption and Consequantiel
Amangdments Agt, 2nd Chaptar 48, Tha Child and Family Services Amendment and Consequentis!
Amendments Act. Thase Acts cama Into force by prociamation on March 18, 1§93, Implemantation
included the following

+ distribution of copias of the Acts and regulations;

+  addition of new prascribad forms to the Child and Family Services Information Systerm;

* liconaing of two adoption ngencias, Adoption Options inc, and Canadian Advocates for African
Childran;

* ongoing consultation and training for child and family servicias agencles, chiid cara faciiities, licensed
adoption agencias and the courts regarding the new lagisiation and regulationa; and

« impl@meniation of ragulaticna and procedures to support tha invastigation of reports of abuse against
@ person who works for a child and family services agancy oOr for a ¢hilgd placemant resourca.
Quality Assurance

The branch continuid Lo give pricrily 10 ensuring that quality services were provided by external aganciat
Activities inClugag’

» program reviews of residential child care facliilies;
» follow-up on 22 Chiaf Madical Examiner's (CME) reports on the deatha of 24 chiidren;

+ extenaive consultation and =upport in the davelopment of action plans o Bddrasa thia
racommendations contained in program reviews, CME's and Children’s Advocate's reports;

+ finaizing of } new program delivery agraemants and monitoring of 24 ongoing agreamants with
project sponsory undar thi Winnipag Davelopment Agresment; and

+ fanewal Of s#rvice and purchase agreements wilh external agancias

Sarvice Promotion and Support

In 1999/00, program consultation and support ware providnd to agencies, regional offices, and other
service organizations through Individual iand group meatings, workshops, Bg@ncy visite, records
management, and forms distribution. Achlevemants resulting from this aclivity were:
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« provision of four modules of Competancy-Based Training to 623 direct service workers from the child
and family aarvices systam, Competency-Based Training for Trainersy for 13 persons, and 13 |asug-
spacilic workshops for 325 panicipinle Bnd the provision of ninié modules of Youth Ciare
Competency-Based Training to 478 youth care workers;

* ongoing tralning of Child abuse committass,

* ongoing consultation with child and family sarvices agencias and child care fecdllitiss regarding
lagislmtion, policy, services, resourcias, and funding,

+ proparation of the *Qriantation Guide to Adoptions”; and

# training and ongoing support 10 agencies involved in lesting new case managemant standards and
decumeantation 16ols.

Budgeting and Funding

Al part of the ongoing work to Improva financlal management, efficiency, and increased accountability,
branch activitias resulted in the following accompfishments for 1999/00:

+ continued support and monitoring of the projects funded under the Family Support Innovations Fund
to ansura agency accountability and raporting,

¢« implamantation of additional service purchasn agreaments with aganclas (o improve accountabliity for
the use of government funds;

* continued partcipation in the development of i stratagic plan, and

s @pproval and tunding of nin@ naw projacts and continyed funding of 12 mulli-yesr projects ungar this
Winnipeg Devalopmant Agraement (Program 8), Innovative and Prevantiva Child and Family
Services.

Funding was provided to thrae main agency groupings:

o Mandated Agercies,

#+  Child Care Treatment Centrea/Residential Care Facilities; and

#  Other External Agencies.

Mandated Agencies

Funding was provided in support of this foliowing:

8gmm Qrants - These grants provide funding for Cantral Support. Services to
unities mnd Flm"lﬂl. Protective Family Services, and Children in Care.

«  Bagic Maintenance - These payments provide for the basic cost of children in care and are paid by
agancies mainly 10 fostar panents

« Gpoecial Rate/Needs - These funds are In suppon of the spacial neads cosls for all children In cire.

+ Excaptionsl Circumstances Fung - This fund is administered by the department to halp offset
unusually high-cost neads for children In care, the cost of approved Level V placements, and the high
coats ralaled to services providiad In northarn/ramote [ocations

+ Suppon Servicas - Thass funds are for the provision of iIndividual family and group support services
tor paopla at high risk.
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+ Project Grants - Thesa grants are in support of individually approved projacts which
- Irddfﬂll caneload, volume or managemaent [#5u@s. or
= pllot innovativis approachias to praviintlvie or trisatment services.

» Dirackorate Programs - Repatrlation of children from Manitoba (o thelr homa province, adoplion
subsidiea, Foster Parents’' Insuriincs program. and lagal 8id

Included in this category are five communily-Daned chikd and tamily sarvices agencies, 10 Firsl Nations
child and family services agencs, and five regional offices:

+ Child and Family Serviges Aganciax
Winnipeg Child and Family Services

Child and Family Services of Central Manitoba
Child and Family Services of Weatern Manitoba
Jewish Child and Family Sarvice

Churchill Child and Family Services

+ Eirat Nglions Agencigi
Dakota Ojibway Child and Family Services
Weat Region Child and Femlly Services
Southeast Child and Family Services
Anishinaabe Child and Family Services (East - Intartribal)
Anlghinsabe Child and Family Services (West)
Awinsis Agency of Northern Manitoba
Cree Nation Child and Family Caring Agancy
island Lake First Nations Family Services
Paguis Child and Family Services
Kinosao Sipl Minisowin Agency

Eastman
intariaka
Parkland
Norman
Thompaon

Chlid Care Treatment Centros/Ranidential Care Facllitios
Funding was provided in support of thi following:

 Contmal Suppod/Program Grants - Treaiment Canires - These grants provide funding for central
support and specialized programs operatad by the four child-care reatment centres

+ Proiact Grapts - Thesa funds are in support of traalment initietives

* Regidantigl Coee Fucllities - These funds ara in support of tha client costs for placemant in group
homes or ¢child-care reatmant cantras (Lavel Il = V), and are paid directly to the facilty. Admissions
ire screenad through the Provincial Placament Dask,

¢ Raesidentipl Suppod Services - Thess funds Bra In support of supplem@éntary child Gank workers to
provide additional support for individual, high-needs, childran placad in residential care tacililes, or for
the stabilization of the facility a8 & whola,

Included in thig catagory are 41 residential care tacilitioy (272 beds) operiited by 4 child card treatmant
cantres and 13 other organizationn/agencias;

o Child Care Treatman! Conires.

Mew Directions for Chikdren, Youth and Familias
Knowies Cenfra Ing.

Marymound Inc
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Macdonald Youth Ssrvicas

» Revgentisl Goup Home QANIZeNONK/AGENCieY,
B & L Homes for Childran Ltd.
Chitgd and Famlly Sacvicss of Wastarn Manitobi
Church ot God in Chriat
Churchill Hesalth Cantre
Gripjon Pastures Retraat Inc
Haldorason Group Homas
Rydra House Lig
Jawish Child and Family Servica (Chevrah Group Home)
Jessi Group Homa (n¢
Projact Naachawam inc.
Quest Group Home Setvices n¢
St Amant Centra
Ndinawamaaganag Endaawaad Inc.

Othar External Agencies

included in this category are 1€ agencies that recelve funding from the department for a variety of child
and family sarvices programs:

Villa Roaa Ine

Heaith Sciancas Centre (Child Protaclion Centre)
Univeraity of Manitoba (Ellzabeth Hill Counseling Cantra)
Family Cantra of Winnipag Inz. {Famify Support Program)
Ma Maw Wi Chi Itata Centre Ine.

Manitcba Asscciation of Rasidentinl Treatment Resourcés Inc
Manitoba Matis Fedaration Inc

Sport Manitoba (Drug Awareness Program)

Pregnancy Distrass Service Inc,

Rossbrook Hous® Inc

Thu Pas Action Centra Inc.

Big Sistera ind Big Brothers Association of Winnipeg inc
Big Brothers and Sisters of Brandon Inc

Big Brothers and Sistars of Morden/Winkter énd Diitrict Inc
Big Brothers @nd Siatars of Portige Ja Pralrie Inc

Youth for Christ (Winnipeg) incorparsiled

I



Centralized Provincial Services
Tha Oranch has rasponglbility for co-ordinating and providing specific services. tha Centril Adoption

Registry, the Post-Adoption Registry, the Child Abuse Registry, the Inter-provingial Desk, Intake and
Inquiry, the Provincial Placement Desk and Residential Child-Care Facifity Licensing.

In 1999/00, activities in this area rasulled in.
« placemant of 127 ¢hildren through the Céntril Adoption Registry;

o 600 nirw reglatrations on tha Post-Adoption Registry, and 358 reunions faciliiteéd on bahalf of
ryygistrants;

s 2237 reporis to Manitoba agencies and ragional offices of alleged physically and sexually abused
childran;

+ recording of & total of 2,803 incidanta of abuse and 2.182 abusers on the Child Abuse Registry,

» 4% pmployers/othars were granted access Lo child abuse ragistry checks wher@ an employed or a
volunteast would work with childran;

* processing of a tolal of 541 cuses by the Inter-provincial Desk involving 259 out-of-province cases, 23
repatriations of children and 259 inter-provincial alerts;

= investgation of 350 concerns ralsad through Intake and Inquiry;
¢ the revipw Bnd priontization of mll placaments into 272 rasidential treatment beds; And

¢ inspection of 51 child-carg faciitias, Including 468 bed apaces, for continud complignce with the
Regulation,
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Numbe rof Chitdsen by Presenl Stalus Who Have Been Placed ' By Reporting Agency
32 a1 Marah 31, 2680{nUmbess Ncloe borh lederal and piovineiat @ spon saddivl

1897/38 1998/99 1999/00

Service Providers — —

Wards VPA’ Olher Tolal Wards VPA' Olher | Total [Wards VPA' Omher  Tolal
Child and Family Services Apcncies
Winnipeg Child and Famlly Senwces 1512 435 522 2469 1632 410 456(2498| 1656 450 403 2.509
Child and Fanily Servicas ol Central Mand.obs &4 29 4 147 83 23 34 120 61 28 23 112
Chad and Family Senvices of We stem Mandoba 121 13 s 158 130 13 27| 170 124 19 S0 193
.lewth Child and Family Servieo S 4 1 10 6 1 2 9 4 3 4 1
Churchil Child 815t Faic2z S esvicos 4 0 8 12 8 ] <] 20 8 1 4 13
Suh.Total 1706 431 609 _‘{59_5 1,838 453 525 | 2817 1853 501 484 2838
Nallve Agencies
Dakota O ibrway Child and Family Servises 158 16 85 239 171 S 66| 242 213 13 2 2719
West Regian Chidd and Family Sesvices 161 S1 % 93 182 43 35| 260 210 41 49 300
Soultmast Chid and Famdy Secvices 208 219 1 428 224 233 7| 464 24 263 0 506
Anishinaabe Child and Family Services— Easl 90 52 9 151 93 32 = 138 35 14 4 X
Anjshinaabe Child and Family Sefvices- Wesl 127 49 24 200 133 45 25| 203 136 40 1 189
Awas|s Agency of Norterm Maniloba 8¢ 96 46 231 130 73 48| 251 92 130 36 258
Cree Natbon Child and Famlly Caring Aqency 136 45 47 229 155 60 69| 284 186 &4 52 315
tsland Lake Firsd Nations Family Services 38 156 23 6 43 17 29 89 44 12 16 1]
Pegu® Chid aivd F amiy Secvices’ . v o - . . - - $5 13 1 62
Knisa0 Sipi Maisowan Agancy™ - - - - - - - 40 B 6 52
Sub I otal 1,007 543 271 1821 1331 508 291 | 1930 1256 €09 228 2093
Regional Offices
£asttan 48 22 14 82 68 22 5 93 59 16 13 88
intertake 50 31 10 91 41 26 2 g8 43 2% 13 82
Parkland (43 6 14 97 71 16 22 109 [t 12 27 114
Nom an 31 16 22 69 =) ] 14 23 78 41 13 25 9
Thanzean 177 10 84 271 160 24 59| 243 152 29 93 274
Sub.Tolal 381 85 144 610 379 102 130 6N 370 96 171 637
TOTAL 3034 1109 1,024 (S 227 3,349 1063 946 | 5,358 3479 1208 883 5568

1. Traced iefers lathase 8IBcements ottior than Nie honteof the chdds porents or POvIONS in whoe cars ihe chdd has Beov a1 the éme of Placertdat

3. VYolunloy Pocearerd Agveermontt

Mcovparsled as 9 ¢hild Bid fsnwly servwiies J9aney Apilil 1. 1996
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Number of Children by Placement Placed by Raporting Agency

{as al Maich 31. 2000

®ther Selecled Other NonPay
Fosler Residential Placemenl Adaption Care Living

Service Providers Home s’ Care' Resources Probation Ariangements’ Li-7 ]I
Chjidand Famlly Services Agencies
Winnipeg Child and Family Services 1691 179 424 &0 138 2509
Chikd ardd Famiy Services of Central Mani.oba 81 3 14 7 1 112
ChK and EamMy Seiviees of Weslern Manitaba 123 16 28 ? 19 193
Jevith Child and Family Service 11 0 0 0 0 "
Churchill Healih Cenire 5 > 2 0 ] 3
Sub-Tolal 1 I911 203 465 94 ) [ 2.838
Nallve Agencies
Dakota Ojibway Chikd and Famiy Services 171 10 72 0 26 219
West Region Chdd and Family Senviees 194 3 &0 0 a3 300
Souheast Chikl and Family Services 421 © 20 ¢ 5 06
Anshpaabte Chid and Family Sarviees— East 46 2 ¢ 1 1 33
Anishinaabe Chad and Family Services - West 179 7 1 0 2 189
Awasig Agency of Nosthern Man lioba 194 4 26 0 A 258
Cree Nalion Childand Famidly Caring Agency 206 24 ] 0 50 315
stand Lake Fast Nalions Famiy Services $7 8 1 0 6 2
Peguis Child and Family Services* 62 ! 2 0 a 59
Kinis2o Sipi Minlsowan Agency* 35 3 12 0 2 82
Sub.Tatal 1565 7 219 4 233 2,093
Regianal Olfices
Eastman 2 3 0 0 13 88
InlecBke €8 5 3 ¢ 8 82
Parkiand 81 3 14 1 15 114
Norman 32 9 23 0 15 9
mps‘n — 9 % 19 82 2 35 274
Sub.Total 387 39 122 ) 86 637
TOTAL 3863 314 80¢ 109 484 5588
1. Mcludss regularrele and 300! rate fosier Pomes.
2. Mdudes privale G 01D homes, Onn-pgancy group omes. and RsTemsl (reatmenl cerfes.
3 nertes ST Amanl Coaie, Meavobe YOulth Cenlrt, hosd gis aind ol hegr (a¢ikos
¢, noapordied 8z e dwid e nd lamty senieds egency Aprl 1. 1999
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Child Maintenance Provincial Days of Care
Actuals 1999/00

Fosler & Speeia) Rala Caia

Residenlial
Agency Reglon Levell Level 1V Sub.Total  Case’ Tolal
Chlid and Family Services Agercies
Wmnipeg Child and Family Sesvices 247554 519,308 766860 58,652 825512
Chidd and F amily Services of Cential Manitoba 4773 28.718 33491 1.047 34538
Chid end Famiy Seiviees af Western Manitoba 19,280 30909 50,189 5667 S5876
Jewssh Child and Famiy Sesvice 87 2,746 2833 0 2p33
Churchiit Heatiy Centre 547 2,148 2795 1766 4,561
StibEatel 272341 583827 858,168 67.152 923320
Native Agencies
Daxota Ojpway Chid and Family Sexviee 3 5,319 8,858 14,177 0 14377
West Repgion Chiid and Family Sesvicas 13.314 25.766 39,080 378 39456
Southeast Chad and Family Services 13194 35.105 48299 739 49,038
Ans hinaate Chs#d and Family Seivices - East 2,787 7,382 10,169 0 10,189
Anishijnaabe Chidd and Family Serviees - West 15569 18.968 34557 764 35,321
Awasis Adercy of Nonnern Manitoba 0 11.083 t 1083 0 11083
Ciee Nation Child and Famlly Carning Agency 16533 LA/ 27,710 709 28419
Islang Lake Firsl Nations Family Services 0 6.827 627 153 6980
Peguis Chikdand Famiy Sesvices 4387 14767 19154 0 19154
kinisso Sipi Miiisowan Agency Y 458 458 0 458
Sub-Tolal 711013 140 411 211,514 2,743 214 257
Reglon3i Offices
Easiman 9398 5757 15,158 BS1 16008
Interlake 14,102 13.652 27754 1,323 29077
Pait:land 11,143 230P25 34,168 1,567 35735
Noiman 14395 8p74 22.469 2818 25287
Thonpson 63223 12,378 75 6501 5771 81372
Sub-Total 112,251 52586 175,147 12,330 187477
Tolal 485708 7B7.424 1,242,829 82,225 1325054

° INGAT0S GrOUP Ponis and OMJ Care trealmen eentias.
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Provingial Caseload by Calegory
8s al March 34. 2000

Number of Numberof Number of Unsrarried
Children In Care Familles Receiving Adolescent Parents

Sewvice Providers Services Total
Child and Family Services Agencies

Winiipeg Child and Fanily Services 2509 3054 153 5716
Ch|id and ¥ amily Service 3 of Central Manfioba 12 391 29 529
Chid and Family Serviees ol We stem Manit.oba 183 589 a7 829
Jew|sh Child and Family Serviees n 146 0 157
Churchill Health Centre 13 15 0 208
Sub-Tolal 2838 4,185 226 7259
Nalive Agencles

QOakota Opway Chid and Family Serviees 279 432 23 734
West Region Chlld and Family Seryices 300 507 0 807
Southeast Child and Family Seivices 508 304 8 818
An'shiaiaabe Child aid Family Seivices — East 53 185 3 241
Anghmaabea Child and Family Services — West 189 67 1 257
Awasis Agency of Northem Man'¥ba 256 $44 58 860
Cree Nason Chad and Famdy Caiing Agency 315 261 13 589
isiaav] Lake Firsl Natians Famlly Services 72 142 19 232
Peguis Child and Family Seivisas® 69 93 1 163
Kinisao Sipi Minisowan Ageacy* 52 67 12 131
Sub-Tota! 2,093 2,602 138 4833
Regional Offic es

Easiman 66 128 0 216
Inte1lake 62 256 6 Jaa
Park land 114 24 16 454
Normen 79 131 1 21
Yhom psan 274 315 18 607
Sub-Tolal 637 1,154 a1 1832
TGTAL 5,588 7,951 405 13924

* t\DOrarad 38 a Ald and oY senviees 208rcy Apvi 1. 1999
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Histo ry of | Fundin 9 15000!

Sewvice Provider 1997198 1888/89 1999/40
Child and Family Sewvices Agencies

Winnipag Childand Family Seivices $%5537.3 $67,534.7 $73385.7
Child and Family Services of CentraiManitoba 32656 34302 33989
Child and Family Sewvices of Westerm Meénitoba 454186 46040 48927
Jewish Child and Family Serviee 2550 2622 3126
ChurehilHealth Centre 5538 1261 2363
SubTotal . ?3.6&._3 75,957.2 82226.2
Native Agancies

Daxoia Qjibway Child and Famdy Services 6258 7221 7594
West Region Child ard Fami¥y Sevices 18246 20122 22494
Southoast Chid atvd Famiy Services 17167 1.9656 25879
Anishinas®e Child and Family Services — East 13891 1.4702 603.7
Anishinaabe Child arx! Family Services - West 1.586.7 1,6116 1,7395
Awasis Agency of Morthesn Manfoba 6487 5363 7237
Cree Nation Child and Family Casing Agency 7714 8770 13371
|42 1vd Lake Fust Nations Famity Seivices 2416 302.1 2994
Peguis Crild and Famiy Serveeas® - . 8705
Kb 1i5a0 S ipt Mingowan Agency® - - 268
Sub-Tolal 87846 9547.1 113774
Reglional Offices

Eastnan 6231 618.8 6351
intenake 1.2296 14435 1.5180
Parkiana 12184 14652 1.711.7
Noiman 8756 1046.5 10802
Thempson 3.2192 3,656.7 398926
Sub-Tatal 7.2658 823_07 8,9376
Disectorate Piagiams 23409 2350 3359 .
MANDATED AGENCIES SUBTOTAL B993167 93,970.0 102677.1
Teeatment Centres - Grants 38404 3.8337 3963 .2
Residen lial Case 14,383 9 15,1906 16.520.3
Olher Agenc ies/Progiams 6,162.6 64081 64X 4
TOTAL ) $114323 6 $119,4024 31296000

* lnvpwrolcd as 0 A 0rid fomily 30vsees agency Ao 1. 1999



Ecmart on Alleged Fhﬂiuﬂx & Sexually Abused Children In Manitoba

Source 1997/98 1608/09 1999/00
Child and Family Sarvices Agencles
winnipag Child and Family Services 1,201 1.2 1,192
Child and Family Services of Central Mandoba 3N 254 1868
Child and Family Services of Wastem Manitoba 86 103 86
Jewigh Child and Family Service 14 8 7
Churchill Heaith Centre 0 2 0
Sub-Total 1,762 1,808 1471
Natlve Agencles
Dakota Ojibway Child and Femily $ervices 190 1% 132
Wagt Region Child and Family Services 213 180 124
Southeast Child and Family Services 118 126 -
Anishinaabe Child and Family Services - East 33 3 n
Anishinaabis Child uind Family Services - Weat 32 48 41
Awasis Agency of Northern Manitoba w * .
Crae Nation Child and Family Caring Agency 89 86 110
lalgnd Lak¢ First Nations Family Services . -
Paguis Child and Family Serviess* . - 4
Kinis10 Sipi Minisowan Agency* - . -
———  —— '
Sub-Total 681 587 422
—
Reglonal Officos
£ astman 4 17 47
Interlake a6 124 109
Parkland 90 65 62
Norman 89 41 k]
Thompaon - 91 88 88
Sub-Total 382 333 344
Total 2,805 2,518 1137
Age of Child
Undar 1 year a3 28 3
1.3 yours 276 173 133
4 - 10 ysars 1,383 1,158 1,045
11- 18 years 809 785 701
16 and over 204 372 327
Total 2.805 2,518 2237
Sex of Child
Male 1,139 1,078 698
Famale 1,668 1,437 1,339
Yotal 2,805 2518 2,137
— —

* incomomiad ax a child and family servicos agency Aprl 1, 1999,

78



Ado Btion Sarvicas

1997/98 1998/99 1999/00

—_—
Selected Manitoba Flacements’ 105 113 120
Suleclad Outvol-Province Placements . K 7
Tota! Salactad Adoptions 108 118 127

e
Private ¥ Placements Opened 37 22 38
De Facto® Placemants Openag 28 a8 )4

-

I Swiwctad Agopion - A child /3 plated for iepiion with apWoved aDDICENIS DY INe AinEEior o7 BeNay having pavmanont
vardignahip of ihe chig
2 ;fmm Adoplitn - A e miy De 6000164 by peraons with whomn he/ahe has been piaced direolly by the biological parent
3 Do Patto - A i may be adopied by porsant who have had Mmiw in their ausiody without financial asaislivnce for e leas!
thred ysars

Youth Emergency Crisis Stabilization System (YECSS)

YECSS was establishad in 1987/88 with tunds radiracted from Seven Oaks Centre. YECSS, In
partnarship with major stikeholders, is concarnad primirily with high-risk childrién and youth, Tha
stakeholdary ary Macdonald Youth Services, Winnipag Child and Family Services, Ma Maw( Wi Chi ltata
Cantra Inc,, Marymound Inc., Projaci Naachaewam, and Children's Hoapital Emergency

The legdership role in thi davalopmant and dalivary of tha sarvice has baan assigned to Macdonald
Youth Services : Youth Emergency Services. The aysiam I8 designed to provide a 24-hour emergancy
crisis response, savan days a week, The following are services provided:

*  Intake/Triago,

* Mobile crisis capabllity {(mobile Crisis teams consisting of a clinically rained person and a youth care
workar),

« Crisis stabilization units (one six-bed facllity for boys and one six-bad unit for girls);

« Shortterm trealment capability for ehiidren/families al or following the crisis until the mandated child
caire agancy can respond,

+ Case management function, particularly whara tha chllg/family is In crisis for a longer period of time
and whare the mandaled child care agency i8 unable to meet the child's/family's needs;
Homa-basad Crisls supportrhomamakar sarvices; and

« Youth-amergency aducation gervice to faciiiate the development of appropriaite education plana.

April 1999 = March 2000

e
Yotal Requests for Sarvice 5,546
Total Numbar Resolved by Teiephone | 3.369
Number of Communily Visila by Mobile Crisis Team 2177
Home-based Crisia Sarvices 144
Crials Stabilizetion Units - No, of Admissions 764
Referrals to Briaf Traalmant 522
Individual Cliants Served 2.257
Youth-Emargency Education Sarvice 168
Crisis Swabilization Unit < Day Cara 2,232
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@9-4A Child, Famlly and Communlty Davalopmant

Actual Eatimate"

Expendituras by 1989/00 FTE 1999/00 Varlance Expl.
Sub-Appropriation $000 _ $000 Over/(Under)  No.
Total Salaries and Employes Banafity 3.8803 68.00 3.416.68 233.7 1
Othar Expenditures 3,6204 3.600.1 11.3
Maintanance of Children and 129,800.0 122,225.7 73743 2
External Agancias
Family Support Innovations Fund 24274 2,500.0 (72.8)
Total Othver Expenditures 136,647.8 128.324.8 7.313.0

— g

Thi 1999/2000 Estimate reflects amounts 88 dispiayid i the Printod Main Estimates on behalf of Hi#
departmenia of Family Servicea and Mouaing. as wek g an allocation from the Enabhng Appropiaildid
rezpecting workforoa adjustment costa

1. The vafiancy Is primarily due to the recrganization of the branch, and higher that axpacted S&varance
and vacation pay.

2. The varignce I8 primarlly attribytable to increased costs at Winnipeg Child and Family Services and
increasind maintenance costs in general.

Family Conclliation

Thia Family Concliiation program s delivered through the Child and Femily Services Dividion of the
Departmant of Family Services and Housing, and is the 30cial services component of the Court of
Quean's Bench, Famity Division

Family conciliation sarvices are provided in Winnipeg diracliy by Famlly Conciliation, and in other araay of
the province by regional office stafl. fundad by the Reglonal Cperations Branch of the gépartment In the
Wesiman, Parkland. Norman, and Thompson Regions.

The objective of Family Concillation is to:

« ansuré thg gvallablity of a range of high quality dispute r@solution services to families diarupted by
sep@ration or divores, @and where ongoing pirénting of the childran I8 ¢f primary concern

Tha mpjor objectives of Family Concilistion are achiaved through the following Bctivitiea

+ administration ¢f Family Concllialion sarvices {Winnipeg), which provides social sarvices support to
the Fgmily Qlvigion of the Court of Guean's Banch, including Information/rafarral, coun-orderad
assassments, mediation, conclilation counsalling, group programs, and thié Piirent Education
Program;

» devaelopmant and monitoring of program policies and aarvies atandiirds Ecrofig the province,

s provision of training, conaultation, and laadership in the disvalopmant of reglonal sarvices, nd

¢ consyitation with other sgencies, professionals and the public.

Thasa activities involva the provigion of the foliowing services:

v Information and Referral i8 an intake servica. Individuals Bnd familiés ero assisted in addressing
issues gnd identilying poasible solutions, are informaxd of community and governmaent S&rviciiy which
May be appropriate to their situation, and are refarred accordingly.

= Conalliation Couneelling s shorttarm, sepiaration-related counsaling focussed on parenth’ Bnd
childrgn's adjustmant to family reorganization after asparation/divorce.
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Meodiation i3 a slructured, short-tarm intarvention 1o assiat famillas undargoing separation/divorcd In
davaioping & parenting plan, to maintain & continuing relationship amongst children, parents, and
extandad family, and to protact childran from parental conflict. This i8 m prefercad intervention lor
(@30lving custody/access conllicts

Court-Ordered Assessmant Reporte provide comprahensive famlly evaluations, prolessional
opinions, and recommendations lo the Court congeming tha basl inturasts of childran in custody,
ncceas, and 9UII‘0|II'\8ND miatters. Thia process serves it & vehicle for the resolution of custody/
access/guardianship disputes by providing information thal cen ba used in sattlamant meatings,
lawyer negotiations, or (itigatllon as circumatances warrant. |t serves parents, children, lawyers, and
tha court by recommanding couraias of action and avallable resources that may serve to amaliorate
the deslructive impact of conflict on the families involvad

The Parent Education Program, “For lhe Sake of the Childran," educates and focuses parents on
tha néads Of thelr children In thia contéxt of divorce. |l is very helptul to @ll separating parents, and is
an assantial first step to madiation,

Children's Therapeutic Group for children aged 8 - 12, assists childran axpenencing trauma, loss,
and reorganization after divorce. This ten-weak seasion (8 designad for children living in families
exparencing severs parantal conflict.

Staff presontations on children and divorce to community organizations, and participation in various
community and govornmont committens,

Duting 19988/2000, accomplishmuants for the Family Conclliation program, throughout tha province,
Inclugad:

provision of high quality family concifiation sarvicns, which rasultad in 8 total of 2.401 cliant sarvics
contacts and 2,350 clients served through Lha Parent Education Program, “For the Sake of the
Chilgran,* for which Implamantation and davelopmant has continuad;

provision of conciliation counselling services (23 client service contacts);

provision of mediation sarvicas to 587 fumiliea;

fi total of 205 count-ordared mssessmant reporte; and

dellvery of children's workshops, involving 8 children.

In addition to thase accomplishments, ongoing activities in 1888/2000 In¢luded

continued public information and education, through numerous presentations and meetings, to Inform
the public of the needs of divorcing families, and tha servicas providad by Family Conclliation;

continuad education o deacribe the servicik to lawyesrs and thi courts, o encourdgs mone Bp propnate
ratarryl and utihzation of the sarvice;

roview and determination of alfactive aducational programming for divorcing/separating parents and
thelr children, and

ongoing devalopment and raview of program guidelines.
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09-4B Famlly Concillation

Expanditures by
Sub-Appropriation

Total Safaries and Employae Banafits
Total Othar Expenditures

Actual Estimata

1999/00 FTE 1998/00 Variance Expl.
$000 $000 Over/{Under)  No.
6411 15.50 789.8 {(148.7)
145.4 1031 42.3
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Family Conciliation Service Profile

1997/98 1996199 1999100
Type ol&esvke Woy Wen-  Path-  VMORp- Mor= Totel Weg West: Pari:  ThomP Nor:  Total Weg Weal,  Park- Thomp-  Moe: Teal
nen tand 10N nQn man 1ng son man man Lnd 0N man

Wnleemalian 8ad 14906 48; N Ca 14 209 | 1081 SS9 dq 114 2? 1.837 785 700 ] 108 2 1559
Redensy

Conclghion L)) 9 S a 15 78 27 ;] 7 9 b 55 9 3 0 0 1 F
Covashy

Mcdalion K22 69 13 18 16 [~ ] e ] 6 W W 628 420 2 3 a4 13 L}
Cauvnt hdered 13 N 16 17 17 218 161 46 a 16 % %0 n 7 15 7 " 205
Assicaaniens RPN |

Chadrens Group eS - . . . . ] 20 . s S = 20 8 B B B - )
Pastert Educaian 132 205 1% 13 €0 1625 1800 aR 29 17 20 21/M 2.0 pFL} . . 2,349
Pt ozawm

T0Tabl Jain 008 8¢ 149 "t 4508 g4 972 104 183 -1 4,382 473 1019 P14 179 41 4760

Family Conciliation Mediation Referral Sources -
Wiwpeg WesBnan Regan ParkJandR soie n Thaompsan Reo n Novmn anR0glon
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Family Violence Prevention
The major cbjective of Family Violance Pravention (formarly Family Dispute Services) Is to;

*  promote the elimination of violence againsl women through the support of @ continuum of community-
based sarvices

The activities carried oul by Family Violence Prevantion ara @s (ollows:

+ davalopment and implamentation of policies and program atandards for women's shallurs, and
support sarvices for women, children and man caught in the Cycla of family violence;

o provislon of grants. monitoring. and avaluation of agancies financlal oparations and service dalivary 10
ensuré accountability for publi¢ funds, and

« provision of program consuftation and aupport 0 extarnal agencies
Thes:: activities Involva tha provision of the following:

* Partner Abusa Program
+  Women's Renource Cantras

Partnar Abuse Program

The purpose of the Partner Abusa Program s 10 supporl the development and mainlenanes of services to
woman, childran and man ¢ayght in the cycle of tamily violence, through the provision of funding and
consuilation to community=based agencits which offer crisis and support sarvices, Tha Family Violence

Prevention program also develaps and monilora program policias, and has devaloped sarvice standards
for shelters.

Funding to communitysbased partner abuse services is provided through grants from the Family Viclance
Prevention program. Grants to sheftars are in support of short-tarm crisis counsdliing fof residantial end
non-residential cliants, childran's counsaling, and follow-up aarvices (o support women in bacoming
ingependent of their abusers. Funding is alao provided through per diem paymanis from Employment
and Income Asalslance and Ragional Qperations. Two sheitera racalve funding to oparate crisis linas.
Grants are also provided for other spacialzed counseling and traatmant programs for victima, for ¢hildren
who have witnessed family viol@nca. and for abusars.

In 1856/00, the Family Violance Prevantion program was allocatad funding Lo suppon the following
organizations, which assls! Manitoba woman, children and men caught in tha cycle of family violence.

»  Women's Sheters;

= Eastman Crisis Cantra In¢

= |kwi-Wiad Jitiwin Ing.

«  Parkland Crisis Cantra Inc.

= Portage Woman's Shaltar Inc,

Nova House Inc.

South Central Committes on Family Violence Inc.

The Pan Committee for Women in Crisis In¢

Thompaon Crisis Cantre Ing

Osborna Houss Ing

Wastman Women's Sheiter (Young Women's Christian Associaton of Briindon)

«  Craalines

= Winnipeg Regional Line (Osboma House)
- Provincial Toll-Frae Line (ikwe-Widdjiitiwin Inc.)

1 & ¥ '
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« Reakdential Second Stage Programa;

- Alpsha House

«  Samaritan Housa Minlatrias Ing.

= W.LS.H. {(Woman In Second Stages HousIng) Inc.
- Swan Vallay Crisis Cenfre Inc.

- L'Entra-temps des Franco-Manitobaines Inc.

« Urban SupRod Oarama

= Immigrant Women's Association of Manitoba Inc

- Evolve Frogram (Klinic Inc.)

= Family vioknce Counsalling Program {(Ma Mawl Wi Chl ltata Centre In¢)

« Naliva Womman‘s Transition Centre Inc.

- Tha Laursl Cantre

- Family Violence Coungalling Progriim {Norwest Co-op Community Haalth Centra)

- Winnipeg Childran's Access Agancy
- Brandon AOGGINEKGH]I‘\QG Sarvica
Thompson Access/Exchange Canire

* Jpecialized Programs,

- Couples Counseling Program (Elizabeth Hill Counselling Cantre)
= You Can Stop Viokinca Progum {or Man

Number of Cllents Served by Residential Second Stage Programs
M' of Progrtm - 1997/98 1998/99 1999/00
Interim Housing" 120 182 116
Long-Term Second Stage** 289 281 348
Total 389 493 464
* Includes women and chifdrivn in Shefter intarim Housing.
** Intiudes nonsrasidantial, residontial and foliowsup women and chilgren
Number of Clients Using Other Partner Abuse Services Il.lrhin “EE FEHrlm-I

1997/98 1998/99 1899/00
Total 1,860 2,008 1,631
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Number of Residential Bednights - Woman's Shelter Servicos

Type of Agency 1997/98 1998/89 1999100
Shalters 33313 34,941 37327
Women's Rasource Cantras 93 232 108
Total 33,408 18,173 37,4235

Number of Cliente Servid by Shelters _

Type of Sarvica 1967/98 1998/989 19698/00
Crisls Interviantion;

- Residantial 1,748 1,878 1,741

- Non«sresidential 1,230 955 1,072

Children‘s Counsalling 1,242 1,295 1,382

Followsup Counselling 546 830 685

Total 4,784 4,427 4,860

Numbgr of Calls Racelved by Crisis/inforrmation Linos

Type of Service 1997/98 1998/99 1998/00
Winnipeg Region 9.872 9,086 9,320
Provincial TollsFrea 1,731 2,241 2,150
Qther Crisis Lines 15,468 14,914 14,282
Total 27,071 27,143 25,752

women's Rimource Contras

Women's Resource Cgntres provide informalion, programs. services, and trining to Agsist women in
making informgd choicys. Resource cantres alno undertake sommunity developm@nt activities 16 #aaigt
women In thg Achievament of gocial. aconomic, and/or legai raforms

For the 1999/00 figcml year, the Famiy Violancu Pravantion Braneh fundiid qight wom®n's résource
centrgs (four larger centres and four smaller cenlres).

= Fort Garry Women's Rasource Centrit Ing,
North End Women's Cantra Ing,

Women's Safa Haven/Rescurce Sarvice Ing
Plurl-alias (Manitoba) Inc.

Evargrasn Woman's Rasource Centre Ing,

« Lakeshors Woman's Reaource Ciintré Ing.

- Swan Valiey Crisis Centra Inc.

= Snow Laka Centra on Family Violenca Ino.
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Number af Clients Servad by Four Lurgor women's RosOurés Contros =

1997/98 1808/06 1999/00
Totar 13,227 10,814 10,804
—— — —_—

*  Intludes information/refurral, couhaolling and communitysbased sacond g clionts

Number of Cllents Sorviid by Four 3maller Women's Rosourca Cantras®
e

1997/98 1998/99 1999/00
Total 3,802 1,408 3462
— —— —

* Al Kour smofter wormen's rmIource Cenin s were nowly clazsifiad as auch in 109000, The dats wii roll info one
combinnd iiajaie for woman'a resowrce centres Noxf Annual Report

During 1966700, the mccomplishmanty of the Family Violance Prevention program includad

= new funding to the Evolve Program of Klinic Community Health Centre for a clinical suparviaor who
will provide support upon request for all provincually funded agancies delivering servicis to those
caught in the cycle of vicience:;

* proviaion of financial support t0 domastic violence karvice agencies which provide shalter, auppor,
andvor traatmant for approximalely 10,000 women, chiidren and men whe are alfected by family
violence,

» provision of mdditicnal resources to Plurl-alies (Maniloba) inc. to delivar long-tarm counselting
sarvicas to woman in rural Francophona communiting;

s provision of ongoing consultation with service provigars regarding policy issuas and specific
operatiorizsl matlers;

»  parvice provision from four funded woman'a rasource céntres that dalivar servicas tO approximsiely
11.000 woman and thair familles;

+ Introduction of enhanced financkil suppon for all sheller agenclas 1or the addition of one feilew-up
worker,

» new funding to the Lyrin Laka Friendship Centre to establish & sale home lociity service In the
community;

» & goneral Incrense in funding to Bl external agancies,

+ new funding provided to thi: communities of Russell and Dauphin to iImplamant & program that
provigas counsalling aervicea for man who racognize thair abysive behaviours,

+ [he branch baéing mssignad iha nisponsibility of becaming tha provintial raprésaniative on the
Fedaral/Provincial/Tervitorial New Identitios Working Group — & projact that assists women in life
threatening sltuations by providing them with & new soclal insurance number and by racreating lix
records and lederal social banefits as an option of last rasort: and

= obsyrvation of Domeatic Violance Prevantion Month through m variety of aclivities if the menth of
Novembar.
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Ongoing activities curing the 1998/00 fiscal year were aa follows.

continvied 10 undertake an analysis of funding modals for al! funded agencies and the corresponding
financial implications to ansure that currant identifiable zervice trands & raflected;

continuad to work with Bgencles to explore options regarding funding concerns raised,
conlinuad training of govemmant employeaes on domestic violenca issues Band résponsas;

continued to consult with fundad agancies to solicit input into policy mnd procaduras to reaclve
specific operitional issues, and to assiet In casm management of cllent iasuas,

monitored sarvice purchase agraements with all agancias;
negollated néw service purchase agreemants and renagotiated thosa dui o axpire;

Implamanted adminiatrative and program standards for all funded agencias to ensure efficient and
effactive service delivary,

monitored the Implementation of rasommendations presentad in agency audit raviaws;
undarnook annual agency reviews,
maintained and streamiined statistical systems;

organizad mnd hosted provincial maatings with shelters, women's reaource centres, rasidential
sacond stage programs. crisis centres and commiltees; and

org anized and impiamantad regional meetings on family viclenca prevention with relevant community
slske holders (RCMP, AFM, Chilg Wailtare, etc.) in order to foster m community prevention/
intarvantion approach based on communication, suppor and referral,



.Hlllol.'x of FUﬂdmn t0 Exturnal An.ﬂ@l.! by Type of Service (3000)

Category 1997/98 1998/99 1999700
Shattars $2.263.6 $2,283.8 $2.320.4
Fee Waiver 354 202 472
Crisia Linas 3985 401.8 409.9
Facility Cost 656.8 780.8 681,53
Sheller Sub-Total 3.356.3 34885 3.448.0
Committees 9.7 9.8 18.0
Second Stage 2313 2334 238.0
Urban Support Program 1,228.2 1,238.7 1,201.8
women's Resource Centros 720.0 747 1 8152
Lavoie Inquiry Initiatives 47.5 4819 813.8
Other . 50.0 -
Total $8,603.0 36,2474 $6,331.8
09-4C Family Violence Prevention
Actual Estimata

Expendituras by 1498/00 FTE 1999/00 Expl,
Sub-Appropriation $000 $000 Overf{Under)  No.

Total Salafles and Employea Banafits 4078 10.00 486.3

Othar Expenditures 99.9 80,9

Extornal Agencies 8,331.8 6.930.2 1
Total Other Expanditures 8.431.7 7.0211 (589.4)

1. The varianes is primarily tha result of part yaar Implemaentation of Lavoie Inquiry Initiatives in 1999/2000

Children's Spocial Services

The objectiva of Childran's Spacial Services i3 to support families 1o maintain childran with 8 méntel and/or
physical disability in ther own homes, and to promote the davelopmant of normalizéd community
arrangemeants 10 the greates! extant pOssibie

The objaclive of Children's Special Services is achieved through tha following activitias;

= planning, devalopmeant, and manitoring of progriims for childritn with & physical snd/or mental disability,

+ developmant of program policias and service guidelines for the delivery of sarvicas (0 Manitoba childran
with a physical and/or mental disabliity living with thair fam|lies;

« suppont of the delivary of sarvices by reglon:al offices and agencies threugh consultition, raining.
regagrch and avaluation:

+ lgadarship in tha development of rasources 1o maat @velving damands within the contaxt of current
sgrvicas:
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= provision of |aiid@rship Gind administrative support to tha intardepartmental Unified Raefarral snd Intake
Systém (URIS} which supports children who require spacific haalth cans procedures in community
programs, and

+ provision of progriim consullition and funding support to external agencias and regional offices
dalivering tharapy, respite services and family support sarvicas.

These mctivities Involva thi provision of the lollowing services
» Community:based Famlly Support Sarvices to families caring for children with a disability, and

* Funding to Extérnal Agencies providing supports to childran with disabilities Bind thieir familiag

Family Support Services

Childran's Spéclal Sarvices provides families who hisve childran with a mental and/or physical disability with
a variety of supports which refllecl the unique circumstances of each family and the needs of the child with
disabilties, These supports includa cass management support such &s counselling, consultation. brokarage
and coordinition, and individualized services such e respita, child developmant, supplies, #quipment,
transpontation, home modifications and therapy. Tha purpose of lamily support is 1o raduce stress
@ncounterad by the familigs and batter #nable families to care for thair children with disabilities in their own
homes. Stalf use @ family.centred appro#ch in tha dalivary of supports and sarvices

Children‘s Special Services delivers Famlly Support Services through the regional offices, staffed by the
Regional Operations Branch of the Department of Family Sarvices and Housing, and supports these services
and staf! by providing financial and program guidelines, consultation, training, research, and évalugtion,

Extarnal Agencies

Childran's Spacial Services also provigas funding and consultation to external agencies that dalivar
specializad services, aarly intarvention programs, respite care mnd other family support sarvices for children
with disabliities and therr (amilies. Funded agancies include Sociaty lor Manitobans with Disabilitias,
Rehabilitation Centre for Children. St Amant Centra, Community Raspite Services, Central Speuch and
Hearing Clinlc and Op#n Acciass Resource Centra,

In 1988/00, the Provincial Outraach Therapy for Childran (POTC) program completed its first full year of
operation This program is funded by Children’'s Special Services and is dalivared as a joint venture by the
Sociaty for Manitobans with Disabilities and the Rehabilitation Cantre for Children, with St Amant Centre as
a participating mgancy. It provided oecupationsl tharapy, physiotherapy and speach/language therapy
servicas to 938 children with disabitities throughout Manitobi.

Children's Special Sarvices works closely with the Child Day Care and Child, Family and Community
Developmant branches, the voluntary sector, hospitals, sachools, and private extarnal BQencies. Tha branch
iI€ts In conjunetion with tha Dapartment of Education and Training and the Cepartmant of Health to ensure
program coordination

Children's Speclal Sarvices provides |aadership to tha interdepartmental Unified Referral and Intake System
(URIS) and administers funding to support childran requiring apecific heaith care prosedures in community

sattings. In 1696/00, m revised URIS Policy and Paccedures Manual was distributad and training sessions on
ita contants ware conducted for school, community and Reéglonal Haalth Authority paraonnal.



Number of Fimilies A_t_:coulnﬂ Family Suppont Sarvices

Type of Service 1997/98 1998/99 1999/00

Family Suppon Services 2,463 2,770 3.0x1

URIS Group A * §1 83 66

Total 2,554 2,883 3,077
= _—

&

URIS Group: A iifera 10 chikdren who require complox haaith care procedures i talined by the URIS Classification of
Modicol Procodured Systom. Chileren ciasaifled as Group A oftan have a fong-tem disabilily and mquing 3upport
from a madical a33istive dovice or IeChnOogy,

08-40 Childran's Special Services

Actual Estimate Varlance Expl,
Expenditures by 1989700 FTE 1999/00 Overi{Under) No.
Sub-Approprlation $000 $000
Tolal Salaries and Employee Benefita a7rs 700 3305 47.0
Othar Expandliures 324.8 2945 303
Financial Assmtance and
External Agancies 10,284.2 10,307.0 (52 8)
Total Other Expenditures 10579.0 10.601.5 {22.8)

Child Day Caro

The objectives of the Child Day Care Branch are to;

promote sustainable, hcceasible, high quality child care that supports the positive devalopmant of
children and thair families and to assist child cani faciities (0 meet astablished standards of care;, and

plan Bnd develop innovative means of mesting the child care neads of paranis, O promota positiva
developmental ¢are for childran, Including thosa with special naads, 4nd to support parental participation
in child care services.

The Child Day Care Branch is responsible for;

davaioping lagislation, ragulations, POliCies and standards relaling to child care in Manitoba;
monitoring complianca with standards and ragulations;

providing financial assistance to aligible families;

assessing cantres' financial operations nnd providing grants;

supporting safe, aeesasible, high quality child care;

ansiating families participating In employment and training to find and malntain suitable child care;

racruiting and licensing naw and axisling chilg cara providars t0 Increasze Naexible child care options and
subsidized spaees;
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¢ fupporting Inciusion of childriin with special neads in child ¢are, in¢luding children with disabilities and
children of tamilias in ¢risia,

& supporting parental participation in child care sarvices; and

+ raviewing Bnd ad)usting raguiations, policies and systems to Iimplement and promola conlinuous program
improvEmant in tha quality of services expenanced by families and ¢hild care providers.

Child care I8 provided for chiidran 12 y&ars of mge or undar in 7 categorias of centras 6r homas, as follows:

* fulldimae day care centras — four or mora infants or six or more pré-school age childran ara carad for
on i full-tima bisie;

* 8chool age day care contres — hine ofr more childran enrolled in Kindargarten to Grada ¢ are cared for
during out-6f-8¢hool hours,

* nursery schools — four of mora Infants or six or more pre-8chool age children are cared for on a
piin-time basis;

« occasional day care contros = four of more Intants or &ix or morae pra-8¢hool childran ara cared for on
B gasual basis;

+ famlly day ciare homee — up to eight pra-school and achool age childran, Including no more than five
pre-8chool children and thrae infants, aré cirad for in @ privale home:

* {roup day caro homoa — up to twelvi childran. of whom not mora than three are lass than two years of
@ge. are cared for in one of this homes of tha two people providing ciire; and

+ private homo day care — up to four Infant, pre.achool and 8¢hool age children are cared for in a private
home where a licances is oplional.

Throughout 1888/00, the Child Day Care Regulatory Review Committem continued 1o rneal to maka
recommandations to Improvd Manitoba's ¢hild care system, Tha 1989/00 budge! Included @ move towards
the unit funding model, proposdd by the Child Oay Care Ragulatory Revigw Committee, by increasing griante
for infant and pre-8chool cantra spaces by 15 and 10 per cent respaciively. Family day care homes and
nursery 8Choels wisra provided @ 2 per cont incraase to their oparating grants.

A total of 1,082 child cara facilities provided 22,112 iicansad chitd care spaces, Including 18,382
centra-based and 3,760 day ¢are home-based spaces.

Opetating grants for 448 non-profit child care cintres and 4486 family day cara homes, a tolal of 692 facilities.
continued to be basad upon the numbaer of licansed apaces in thix facility, the type of care, the hours of care
offered and the ages of children enrolled. The maximum amount for aach grant is established in ragulation.

In 1999700, all previously unfundad infant and pre-achool expansion spacts that axisted in funded cuntras
wer a pravidid with oparating grant funding.

Child Oay Care continuad to encourage new and existing child care providera to incressa faxible and rural
¢hild care options, Qperating grant and/or start-up funding was provided to 44 child care facilities to expand
thair houra of servica to accommodate the neads of Manitobans who work seasonail of unconventional hours.
An well, funding was committed to support the davelopment of child care in rural areas. Operating and/er
start up grants wera providiad to 10 naw or expanded rural cantres,

Als0o in 2000, Ina lirst child care eantriy movind into ita naw location undir thi rainstatad Child Care in
Schools Policy. This policy aliows for the construction of child cara facilities in new §ChOQIS Or in gchools
undergoing major ranovations.
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A joinl efiorl to suppont Employmaent and income Assistance participants who have the aptilude and intares!
(0 become licensed family day carae praviders was undertakan  This intiative providas training and
employmant opportunilies, as wall &8 thi craation of child care sarvices, for communitias in greatasl nead of
thasq sarvices.

The reasons undar which tamilies qQualiiad for & fea subsidy tO assiat them in tha payment of their daily cnild
care fee continued to be based on aritoria of naed (employment, soeking employmant, education. madioel
naed, spacial social nged) Tha amount of provincial Subsidy & family (a8 &ligitie to receive continued Lo be
basad on family siza, composition, incoma and co$! of ¢hild ciirg

An incra@ise in the subsidy budgat anabied mora children to Bccass cansad child Care, rasuling in an
average of 10,520 subsidized children. In 2000, the eligibility period for subsidy to support a parant's job
search was Incraased 1o 8ight weeke Irom wo weeks, twice per year. A Special Needs Subsidy Family Plan
wais introduced to ensure collaboration batwean familes applying for special needs subsidy, thalr child curg
provides and the professional involved in assisting the family.

The Children with Qisablities Program assists parents of childran with physica! disabililles, such as
devalopmenlal delays or emational and/or behavioural problems, by supparting their child's placement/
integrtion In child care sellings, including child care centraa, lamily day care homes and nursery schools.
Parents and child care faciiitues are involvad a5 team membery

The program providas suppart mnd grants to aligibia child care fucilitias and offera childran an opponunity 10
reach thair developmental potential in a community environment, which fosters po3sitiva attitudes towards Iha
disublad. In 1999/00, tha program budge! increasad by 20.4 per cant, supporting the inlegralon of 970
children.

A lotal of 1,854 Child Care Assistunts (CCAs), Early Childhood Educator (ECE} Il mnd Early Childhood
Educator (ECE) llis applied to Child Day Cara and received classifications in 1699/00 Sixtaen candidates
successiully complisted the Competency Based Ausaasment (CBA) Program and ware clasaified at the ECE
Il lmvel by Chilg Day Care. Child Day Care's CBA Program has baen offered since 1987

In 1999, Child Day Care, Pricr Learming Assasament Cantre and Red River Callege daveloped a joint
initlitive to provide another altérnalive pathway to the ECE |l clasalification ieval. This joint project, basid on
the CBA Progrism, Us@s prior laarning axpariances to provide Indlviduals who possess & post sacondary
education or international cradentials an opportunity to obtain an ECE Il clasaification laval. The first 20
candidaias graduated in summar 2000

Child Day Care provides information to parents and interested individuala about child care aervices and
oplions, An *Intake Line" Is operated dunng raguiar office hours and is also accessible through a
government all-free talephane number. A “Subsxdy Intake Line” assists parants to complete the application
for child care subsidy. Information seasions are provided to Individuals and groups interested in establishing
a child cire centre of bacoming & licensad 1amily day care provider. Subsidy oriantations are providind for
naw and gxisting child care providers mnd workshops ara nvaitable to assist Boards of Oiractors of child care
tenliras.
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Caentrea and Homas
Total Facllities and Spaces

1998/98 199696/00
Centres No, of Cantree No, of Spaces No, of Contros No. of Spacen
Fully Funded 412 12,746 431 13,883
Fartially Fundad 16 A14 15 522
Untunded Non-Profil 84 2,792 41 2.243
Pnvale 41 1,871 41 1,724
Total 822 17,723 528 18,352
1998/99 19909/00
Homie No. of Homes No. of Spacas No. of Homas No. of Spacas
Fully Fundeg 430 2878 446 3.041
Unfunded Non-Profit 114 768 108 719
Total 844 3,646 554 3,760
Fully Fundad Centras and Homes
As of March 31, 2000
Centres Homes Total
Raglon No. of No. of No. of No, of No. of No. of
Cantres Spacas Homes Spaces Facilitien Spacos
-

winnipeg 231 8.968 208 1,384 439 10.332
Wesiman 57 1,308 130 827 187 2,238
Eastman 36 803 17 123 63 886
Central/

South Cantral 44 1,086 24 158 L1} 1,244
Interiake 21 501 30 199 51 700
Parkland 20 402 20 143 40 545
Nerman ] 261 ) 76 18 337
Thompson 13 474 8 51 21 526
Total 431 13,863 448 3,041 877 16,904
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Partially Funded Non-Profit Centres and Homeon
As of Margh 31, 2000

Centrea Homes Total
Reglon No. of No. of No. of No. of No. of No. of
Centres Spaces Homoes Spacos Facilition Spacos

Winnipag 13 462 a 0 13 462
Wasiman 0 0 0 0 0 0
ERsiman 0 0 0 0 0 0
Central/

South Central 0 0 0 0 0 0
Interlake 2 60 0 0 2 80
Parkland 0 0 0 0 0
Norman 0 0 v 0 0

Jhompsion 0 0 0 0 0 0
Total 18 822 0 0 15 522
Unfundod Non-Profit Contres and Homes
As of March 31, 2000

Cantros Homa# Total
Raglon No. of No. of No. of No. of No. of No. of
Centrue Spaces Homes Spacen Facilition 8paces

Winnipeg 26 1,777 83 $43 109 2,320
Wastman 3 77 5 37 8 114
Eastman ] 180 4 29 10 189
Central/

South Cantral 4 165 ] 7 9 202
Interlake 1 16 4 24 5 39
Parkland 1 45 0 0 1 48
Nerman 0 0 $ 36 ) 36
Thompson 0 4 2 13 2 17
Yatal 41 2,243 108 718 149 2,962

“No. of apaces in cunlres” arid Weinl numbor of spaced” includes 1,117 unlundod spacos approved as oxpansion spaces in
fundird Geniren



Private Cantras
As of March 31, 2000

Reglon Total No. of Facilities Total No. of Spaces
Winnipag 37 1608
Other Regions 4 128
Total 41 1,724
—

Liconsing Ordars, Susponslons, Refusals

1888/00
L
Number of Licance

Facliitios Licensing Ordors* Susgensions/Rofusals
Non-profit cantras 1
Private eentres 0
Homas 2
Total 3

i A Neenwing order Ip 1esued under Saction 18 0f The Community Chitd Day Care Slendards Ac! wieh 2/10u3 wolahiona of Koensing riguiations
[r. 1V 8

0%4E Child Day Care

Exponditures by Actual Estimate

Sub-Approptiation 1999/00 FTE 19959/00 Varlance Expl.
$000 $000 Over/(Under}  No.

—

Total Salarlay 2,2825 4950 2,.211.7 708

Other Expenditures 885.4 4700 884

Financial Assistanca and Grants 50,269.8 £1,018.7 (746.1) 1

Total Qther Expanditures 50.829.0 61,465.7 {658,7)

1. The tull amount for extended and rural child cire was not paid out In 1989/00 due, in pan, to the time required to
craata nivw child care services, soma cantras did not apply for funding, summer closuras provided some savings,
and the average cost of subsidy per child was down slightly. Thase dacreases were offsat by an increass In
Childran with Disabilities grants.



Social Services Advisory Committee

The Socisl S@rvices Advisory Committas |$ establishad by The Social Sarvices Administration Act and appointed by
the Lieutenant-Govarnor-in-Council. The Committee servas as an indapandant appaal board to apply the lagisiation
governing (inancial assistance programs, thé IiCansing of day care centres and residential care facilitias, private
adoption agancias, as well as eligibiity for the Vocational Rahabilitallon of Disabled Parsone program.

The jurizdiction of the Committes as an appeal bonrd for the income aasistance programs, including the Municipal
Ausislanca Program, is sat out In Section B of The Empioymant and incoma Assistance Act and Iin Bubsaction 451(4)
ol The Municipal Act. 1t is in the capacity of @n appeal board for these programs that the Committee hears appoals
throughout Maniloba with regard to denial, cancellation, suspension and variance of the amounts of asaiatanca that
have been granted. In eddition, appeals concerning denial of the right to apply for assistanca, and concurning an
unreasonable delay in making a dacision, arg haarg, Final ordars or decisions of tha Committea may ba subjact to
appeal to the Court of Appaal, when permission has been obtained from u judge rapresanting that Court. Permiasion
may be granted only when tha |urisdiCtion of the Commitiee or & point of law are in question.

In Bccordance with Saction 13 of The Sociaf Servicas Adminisiration Act, appaals regarding the dental, suspansion or
cancellation of @ licance or letter of approval relating 1o a rasidentiail care facility or child ¢care facility (othar than foster
homes) are haard by the Committeas s wil. Dacisions of the Commiltee may be open to appeal to the Court of
Quean's Bench. In addition, the Committee hears nppeals relatad to Child Day Care subsidias to parents and
guardians, and appeals with raspect to 55 PLUS - A Manitoba Income Supplement.

The Committee also haars appeals with regard to the Vocational Rehablitation of Disabled Persons Program. under
Regulation 1/60 of The Social Services Adminisiration A¢t, Appeala may be filed when the Director refuses an
mpplication on tha grounds that the applicint does not meet tha sligibility criteria. As well, the Committie has been
designated the appaal process for The Vuinarabie Fersons Living with 8 Mentai Cisabilily Acl. Appeals for individuals
In this group can be filad on the issue of eligibllity or the Individual support services plan. The Commitiee also hears
appesls for The Adoption Act, under Pant 1.1, Section 8(2) of The Child and Fomily Services Acl. As wail, undar
Regulation 17/00 of The Chilgd and Family Services Act. the Commiltee haars appeals for licensing of child care
faciitias (other than fostar homas,).

In its adviaory capacity, the Committea considars mattars referred to it by the Minister, and responds by way of a
riporl. The Commitiae alao draws 10 the attantion of tha Minigter issuas which arise from haarings that may have
implications for this department.

During the hearings, or in its decisian lettars. the Committae May draw an appellant's attertion to other available
sarvicas, In this regard, the Committee members undertake to keep themsdalvas informiad about ralavant aganciad,
programs and policing

In 19§9/2000, & total of 850 appeals were received by the Social Services Advisory Commitis,

09-1C Soclal Servicis Advisory Committas

Actual Estimate Varlance Expl,
Expanditures by 1999/00 FTE 1999/00  Ovar/(Undar) No.
Sub-Appropriation $000 $000
Total Selarlas and Employea Benafite 2217 4.00 207.8 13.9
Total Othér Expendituras 738 189.1 (85.8) 9

1. The surplus raflocts a dacraasa (N appeal activity and a change In accounting practice raspacting tha racording of
board member par diams. Although voted in Other Expenditures, the per disms ware chirgind against Salaries

and Employaa Benafils
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Social Services Advsory Commiitee
Olsposillon of Appeals Recaived by Program
1998/99 and 1999/2800
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Housing

Whnen the Depantment of Housing and tha Department of Family Servicas were amalgamated during the
1999/2000 fiscal ymar, the Department of Housing bacama tha Housing Division of Iha Department of
Family Services and Housing.

Provincial housing poliGy, program delivery and the management of provinclal housing assets are carried
out through thres organizationial entities in Manitoba.

The Housing Division

Tha division has overall raspongibility for the devalopmant. dalivery and administralion of provincil
housing policy and programs

In Saptamber 1998, the Province of Manitoba entared ito & nivw Social Housing Agrasmiant with the
federal government through the Canada Mongage and Housing Corporation (CMHC). This
Agreemant transferred rasponsibility to the province for approximataly 17,800 federal units that ere
primarily owned by non-profit organizations under several program and funding arrangements

Thi division empioys all staff nacussary to support the programs/operations of tha Manitoba Housing
and Renawal Corporation (MHRC) and aceordingly, the MHRC has no amployees.

The division provides administrative support to the Manitobl Housing Authority (MHA)

The Manitoba Housing & Renewal Corporation (MHRC)

The MHRC (s & crown corporation, crested by statute, that operates pursuant to The Housing and
Renewal Corporation Act (R.8.M.1987 Chapter H180). It is govarnad by a board of dirgctors under
the provisions of the Act, with policy direction from the govérnmant As set forth by statute, the
MHRC board of directors Is appointad through Ordir-in-Council.

The MHRC has operated as the delivery arm for fadaral/provincial cost-shared social housing
programs and other capital programming provided by the province from time to time. The MHRC is
an approved lendar undar Yhe National Housing Act, issues morgages and loans and holds assats

Thea MHRC owna all assets but is financially dapendent upon the govarnmant of the Provinca of
Manitoba, receiving an annuil ransfer payment basically equal to the differance batwaen MKRC's
ravanues a@nd its axpenses lass fadaral racovarias from tha Canada Mortgage and Housing
Corporation (CMHC). As part of tha government's annual Estimates process, thasa dollars are voted
by the Legisiature to tha Dupartment of Family Services and Housing which, in turn, “tranafers” funcis
to the MHRC as required. In addition, undar The Loan Act, the MHRC is diractly voted monies to be
usad for the purposes of ks cupital activities.

The MHRC receivas substantial support from tha (aderal government through the CMHC puriiuint to
saveral cost-sharing agreemants or fadaral/provincial housing programs. The MHRC's other primary
sourca Of reavanue is in the form of rents from tenants in its housing portfolio

The MHRC provides subsidies for approximataly 38,700 housing units daveloped under verious
fad@ral/provincial housing programs

The Manitoba Housing Authority (MHA)

The Manitobs Housing Authority (MHA) was created in 1992 undar The Housing and Renowal
Corporation Act to raplacn mpproximataly 100 housing authorities throughout tha province.

The MHA providas the property managemant funclion for the provincially-owned publi< housing
portfolio. It Is governed by & board of directors appointad under Ministerisl ordar

Tha MHA receives policy diraction from the MHRC board of directori and its Chiaf Executive Otficer
who is also the Assistant Daputy Ministar of the Housing Division.
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s« The MHA has no mssats, but hag ils own #mploy#as who mankge Bnd maint@in tha rental stock. Tha
MHA has & complameant of approximately 300 slalf (who do not have clvil Bsrvice alatus) and amploys
roughly 100 cairetakers on a contract basis for projects locatad throughout the province. Support
services, such as resderch, planning, financiel. paruonnal. lagal and Informiation systams sarviCas afe
provided to (he MHA by the kousing Division.

e Al revenues and axpénses, Including the administrative cost of oparating tha MHA, are tha
responsibility of the MHRC.

Forthe aake of simplicity, in the program narratives that follow (hare is often no distinction mad e betwaen
the corporation, the division, and tha housing authority, and raferangas {0 the "division" ara intendad to
encompass all three antities. kowever, the entities have bean idantified aeparately in the audited
financial statemants, as required (or financial reporting purposas,

Organization of the Division

During the 10680/00 fiscal yaar, when the Dapartiment of Housing waa amalgamaled with the Departmeant
of Family Services, significant changas took place in tha organization and oparational structyure, and tha
Oupartmant of HOusing bacame the Housing Division of tha newly formed Department of Family Sarvices
and Rousing. As at Mareh 31, 2000, the oparations of the division can ba dividad into the fdlowing areas
of rasponsibiity:

The Housing Services Branch (praviously Planning and Portfolio Administration) provides planning for
program development, coordination, and evaluation, foracasting and siafistical support services o the
depantmant in suppon of strategic and opiarational decision making. The branch also analyzes and
makes recommandations aboul Corporate assats and provides ongoing monitoring and avaluation of
program operations. The branch administers licensing under The Eldery and infirm Persons' Housing
Act. Tha branch also providas ponfolio adminigtration sarvices to monitor thi opirating agréamants in
place for tha pnvate non-profit portfolio transterred from the federal government under the Soclal Mousing
Agreament and for the sponsored and private non-profit housing operalions that were praviously
idministered through the MHA,

Thie Corporate Services Branch (previously Finance and Operations) provides support services to the
division in the following areas:

¢ Corporeta Servicae ensuras thia conporuta comptrollarahip function Is mppropriataly maintained to
maat the neads of the division for financial control, accountability, reporting and the safeguarding and
prolaction of financial and physical masats, The branch aiso coordinmtes mnd dinacts tha division's
mnnual financial planning process, and avaluates and makes recommendations ralated to corporale
assats, reporting control policies snd procadures.

¢ Capital Planning Sorvicas administers the Rural and Native Housing (RNH) program consistent with
the Property Managament Agreements (PMA), provides technical support and inspaction services for
the Privata Non-Profit (PNP) and Sponsor Group {SG) projacts, dalivars taderal/provinclal cost-
sharad housing repair programs In Manitoba, and develops and maintains a long range capital plan
for Direct and Sponsar manag ed projects.

With tha ¢reation of the Departmant of Family Servises and Housing, the Human Resource Services
rasponalbility for the Housing Civision and the MHA waes transfarrad to the Consalldalod Human
Rasource Sarvices unit for tha departments of Family Services and Housing and Health. Howaver, urtil
the end of the 1999/00 liacal yaar, salaries and othar operiting expansas continued to come from the
appropriation for the formar Departmant of Housing, Services provided by this unit include payroll and
benafits administration, recruitment and salaction, classificalion and companaation, labour ralationa,
training and devalopment, performance managamant and Affrmative Action
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With th@ création of the Dapartiment of Family Services and Housing, responsibility for Information
Systams for both dapanmants was consolidated within a ¢entral urit for tha Dapartmaent of Family
Services and Housing. Howaver, until the and of the 1999/00 fiscal ysar, salaries and operating
axpeniies continvid to coma from the mppropriation of the former Depariment of Housing. Saervices
providiid by this unit include raviews of data procesiing and office automation requirernarits and provision
of user systams suppon.

Report on 1999/00 Activities under the Appropriation Structure of
the Former Department of Housing

Housing Executive

This Appropriation consisted of

(@) Ministar's Salary

(b) Exncutive Support
The Minister's and Deputy Ministar's officas provided executive managamant. diraction and control of
departmental policlas and programs. With the creation of tha Dapariment of Femily Servicas and
Housing, the responsibility for Housing was transtamid to the new departmant. Howevar, until the end of

the 1999/2000 fiscal year, salirias and other operating axpansas continued to coma from the
dpproprition for the for mer Department of Housing

Office of the Minister

30-1(A) Ministor

Actusl Estimate variance Expl.
Expenciitures by 1999/00 FTE 1999/00 Over/{Under)  Neo,
Sub-Appropriation $000 $000
Totnl Salaries and Employse Banefits 7.2 0.50 125 (6.3)
30-1(8) Executive Supponrt

Actual, Estimate Varlance Expl.
Expenditures by 1999/00 FTE 1989/00 Overi{Under) No.
Sub-Appropriation $000 $000
Total Salaries and Employes Benefils 396.8 3.00 331.0 659
Total Other Expanditures 201 443 (15.2)

*  Adjusted fgures reflect a tranfar of functions to tho Dupartrient of Intemovermmental ANgirs. The 1999/2000
Eatimate also reMacis an aliocation from the Enabling Appropnaliona reapecting workforee adjuatment cosls.
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Housing Program Support

This appropriation consisled of:

{a) Financn and Operations

(b) Planning and Portlolio Adminisiration
(¢) Human Rasource Sarvicas

(d) Information Systems

Finance and Operations

Following the amaigamation of the Depanment of Family Sarvices and tha Dapartment of Housing during
the 1899/2000 fiscal year, the branch's namia was changed to the Corporate Sarvicas Branch. The
Corporita Services Branch includes the Corporale Services and the Capital Planning Services funclions
The Corporate Servicet Branch ensures the corporale comptroliarship function ie appropriately
maintained to meet the needs of tha depaniment, the division, the MHRC and the MHA for financial
control, ccountability, reporting and the sateguarding and protection of financial and physicel assats. It
providas comprehansive cantral Supporn services to corporale oparations and branchas including
drection dnd support in financial pianning. fnanclal evaluations and options ragarding COrporite asaets,
raporting control policies and procedurds.

Capital Planning Services administers the Rural and Nativia Housing (RNM) program consistan! with thes
Property Managamant Agraamants (PMA), provides lechnical support ind inspaction services for the
Private Non-Profit (PNP) and Sponsor Group (8G) projects, delivera federal/provincial cost-sharad
housing répalr programs in Manitoba, and develops and maintalns a long range capilal plan for Direct and
Sponsor managed projects,

Activities

Cogoorala Jarvicas:

= Plang, organizes and evilusles corporate accounting 2nd fingnclal managamant activities including
financial reporting, expanditure Bnd revenue proeessing and appropriation control, cost-ashared
reporting and claiming;

+ [Establishes and provides direction on corporatir finEncial managemaent policies, procedures and
practices. Advisis axacullve management on a timely basis regarding amarging flinancial and
program management issues;

e Coordinates ind suppons the development of the corporita astimates in support of the division, the
MMRC and the MHA,;

o Coordinates, monitors and reports on tha corporate entities which include the MMRC, the MHA and
sponior and private non-profit groups,

* Supports menagemant through the provision of analytical, consultativa and evaluative advice on néw
depurimental and corporate programs, financial propoials and ongoing operalions;

¢ Provides for collection and administration of the loans and mortgaga portfolio: and

» Provides ongoing monitoring and admini stration of the Moblle Homa Loan Guariintaé Program.

Capital Planping Services:
s Monitors RNH PMAs to ensura complianca with operating agreement provisions;

v Promotes and suppons community-based housing boards by encouraging th davalopmant of new
housing boards through the Community Housing Managers of Minitoba {(CHMM) and providing
training and aasistance to existing boards to increase their ability 10 assuma further managerment
respon&bllities for housing In thalr communities,

s Provides loans administration funclions far the RNH portfolio,
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+ Provides detailad cyclicalfaspact inspections and reports for PNP and G projects,

» Dalivers. monitors, providas laadership/coordination/training to axtemael agancias/groups for
federal/provincial cost-shared housing repair programs in Manitoba = Reslidential Rehablitation
Ansistance Program (RRAP), Emergency Repair Program (ERP), Home Adaptations for Seniors’
Independance {HASI), Shalter Enhancament Program (SEF), as well as the provincially fundad
Homaownar Emargency Loan Program (HELP); and

» Davelops a 10-year capital plan for Publi¢ Housing projects with input from thé MHA and
Internal/extarnal rasources lor 8G projacts.

Moblle Home Loan Guarantee Program

Tha Moblle Homa Loen Guarantas Program guaranteed loans made by approvaed lenders for the
purchase of mobile homes. These guarantees allownd tha lender to provide the loan at a lower intérest
rate and for m longer term, resulting in lowar monthly payments by the borrower. This progeam tarminalad
Mareh 31, 1097, Tha following labla provides progrem informaticn for the past three y@ars incluging
outstanding guerantaes as at March a1, 2000.

Moblle Home Loan Guarantes Program

‘ OUTSTANDING GUARANTEES B CLAIM — 1
FISCAL QUARANTEES PROVIDED SETTLEMENTS

YEAR Total units Am:unt Total Units Am:unt . Total Units Am:unt
1967/08 183 4,726,720 0 0 | 2 71,075
l 1998/69 148 3,618,304 0 0 2 50,853
18008/00 125 2,868,924 | 0 0 0 4]

HMomeownar Emergency Loan Program (HELP)

Thg Homaownar Emergency Loan Progriim asaists low-Income homeowners by providing finincing for
emargency rapairs that impict tha heatth and/or safety of a unit's occupants. Thir progrim. which hag
been active sinca the 1994/88 fiscal year, provides an intereat frae joan of up to $3,000 to aligible
homgownars for rapairs of a haalth, safety or emargency nuture. Inspection servicas for this progrim fre
provided by Capital Planning Sarvices

Applicants must meet low-incoma criteria. Eligible repairs include emergency repairs to heating sysitems,

foundgtions. plumbing, alsctrical, roofing, or repairs to improva accessibility fior housahold members with
a disabilty.

Ouring the year endad March 31, 2000, the program provided the following assistance

Number of loan applications recaiviad during this fiscal year 70
Number of loans committed 41
Average loan amount approvid under the program 321819
Total expenditures for this fiscal yaar (000's) $66.6
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The fellowing table provides program information for the pust three years:

Homaeowner Emergency Loan Program
Three-Year Summary of Program Activity

FISCAL NUMBER OF NUMBER OF TOTAL AVERAGE
YEAR  APPLICATIONS LOANS LOANS LOAN
RECEIVED COMMITTED COMMITTED AMOUNT
(000's)
5 s

1997/08 120 | m 1120 2413
1908099 126 | 74 150.6 2,186
1998/00 70 | a1 88.8 2,181

30:2(A) Finance and Oparations

Actual Estimato Varianco Expl.
Expenditures by 1999/00* FTE 1999/00* Over/(Under)  No.
Sub-Appropriation $000 $000
Total Salarias and Employss Banafity 19553 5200 2,201.3 (246.0) 1
Total Othar Expanditures 3623 365.2 {2.9)
Subtotal 2,317.8 2.8688.8 (248.9)
Lass
Racovarabls from othar
Appropriations (388.6) (384.4) (24.2)
Total Expesnditures 1,0820.0 2,202.1 (2731)

¢ Adiusiad figurea mefiact a tranafor of functiona 1o tha Dapariment of intergovamimrital Alaim

Il The salary under expenditure is primarily due to staf positions being vacant for a porlion of the
fiscal year

Planning and Portfolio Administration

Following the amalgamation of the Department of Famiy Sarvices and tha Dapantmant of Housing during
the 1890/2000 fiscal year, the branch's name wiis changed io the Mousing Services Branch, The
Housing Sarvices Branch providas program davelopment, program coordination, forecasting and
statistical support services to tha division, tha MHRC, and tha MHA. In suppon ¢f strategIC and
operational decision-making, and adminiaters/monitors operating agreements with non-profit ownad
and/ar managad housing projects

Activities

s Coordin:ates the Housing Division's planning actvities, provides ongoing housing program
devalopmant, policy Bnalysis and Essistance (n COrporite budget preparation,

« Providas support for 50CIel housing activities, assat managamant dacisions, market analysls and
ressarch;
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¢  Admintstacs licensing under The Eiderly and infirm Parsons’ Mousing Act. (Curcantly, Just over 200
seniors’ housing projects afe liesnaed under the progrem,) Prior to June 1976, approved eponsors
licensed undar The Eldery and Infirm Paraons’ Fousing Act weta eligibia 10 racaive an Elderly and
infirm Parsons’ Housing Grant of up to 31,700 for each single unit and $2,160 for & doubla unit
Some of thiase grants ward paid 1o ths sponsars in year one. The temaining grants ware pad to
liconsad sponsors over a $0.year period, and sarved o reduca the rental charges to tenarts.
Currantly, 51 non«profit groups &re reeeiving annual pRyments through agreements antared into
undar the A¢t. The annual cosl of sarvicing these grants is $170,257 until the year 2017, when the
first of the agreemaents expires. Tha cost will Ihen dacrease annually until the (st agregment axpires
in 2028. (For funding allocation information, see Sub-Appropriation 30-3(B) Grants énd Subsiies.),

» Provides ongoing program moniloring, evaluatlion and maasuramant in relation to the division's goals
and objecties,

s Monitors compliance with operating agrearment provisions and promotas efficiont management of
projacts in accordance with program objectivas;

e Llaisos with agencies, tenant groups. all levals of government and local non-governmant groups
regarding issues, policias and guidelines relaling 10 housing programs;

+ Perorms operational avdits that review the full range of operations by nonsprofit of co-operatives
housing projects, inciuding tenant asleclion, buliding maintenance, financial contreyl, rent caiculalions,
menagement control and board involvamant;

¢ Recommends and implements solutions for projacts axpariencing financial or preperty managament
problams ond identifies aréms whara administratian of individual projiscti can b improved and costs
reducad,

¢« Conducts workshops and Lraining nassions for non-profits and co-oparativie housing projacts, and
e Monitors the disburtement of program subsidies in accordance with program critaria

Houslng Assistanca for High-Risk Groups

Housing Sarvicys adminiatars Housing Assistance for High-Risk Groups, which 1§ sub-program 4A under
the Winnipeg Developmant Agreement This progesim provides grants (o non-profit organizations to
peQuife. randvate, Or build shelter for high-risk groups auch us victims of family violence, the homaless,
pargons wilh disabiiilies, and @boriginal citizens. The mpprovad allocalion for the program is §1 0 million
through Mareh 31, 2000

During the fiscal yaar anding March 31, 2000, $346.0 was approved far 1he Parenting Suppon Projact for
adolescent mothers aperated by the Ma Mawi Chi itata Contre Inc. A 3-atorey wislk-up apartmont building
in tho MKRC-owned Blake Gardens project in the Waeston Park Bires was rénovatind to provide 12 self-
contained units and 3,500 square feet of program spice

30-2(B) Planning and Portfolio Administration

Actual Estimato Variance Expl,
Expenditures by 1999/00 FTE 1896/00 Overi(Under) No.
Sub-Appropriation $000 3000
Tolal Salarles mnd Employee Benefits 8926  20.00 1,002.6 {110.2)
Total Othar Expanditunes 125.4 106.0 194
Subtatal 1,018.0 1,108.8 (90.8)
Lape:
Recoversble from olhar
Appropriations (380.0) (496.8) 116.8
Total Expenditures 838.0 8120 26.0
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Human Resource ServiCes

This former briinch provided human resource and payroll sarvices, in¢luding recrutment, selection,
clasaification and compansation, labour relations, training and davalopmant and parformanci
managamant With the creation of the Dapartmant of Family Services and Housing, the Human Resource
Services responsibiity Tor tha Housing Division and Iha MHA transfarrad to the Consolidaled Human
Resource Services Unit for the departments of Family Sarvices and Housing and Health. Howevaer, until
the and of the currant fiscal yaar, salanes and olher operating axpansas confinuad to coma lrom the
appropriation for the former Dirpartment of Housing

Activitins

¢  Proviges payroll banefits and asrvices, as wall as racrultmant, salection and classification servicces to
the MHA; and

+ Provides human resource and payroll services to the former depariments of Mousing and Urban
Affairg, and tha Saniors Diractorate, undar the diraclion of the Consolidated Human Resource Unit
within the Departmant of Education and Training.

30-2(C) Human Resource Services

Actual Estimate Variamce Expl.
Expendlitures by 1999/00 FTE 1986/00 Ovarf{Under) No,
Sub-Appropristion $000 $000
Total Salaries and Employee Benefits 2188 6.00 266.4 (47.8) 4
Totat Other Expenditures 39.1 46 4 {7.3)

1 The salary under axpanditurd i8 primanly due to slaff positions being vacanl for @ ponion of the
fiscal year.

Information Systems

This former branch provided businass solutions and tachnology support to meet the neads/expectations
of tha dapartments of Housing and Urban Affairs, the Seniors Cirectorata, the MHRC and the MHA. With
the crealion of the Dapartmant of Family Sarvices and Housing, responsibility for Informetion Systams for
both departments wiis conaolidated within a central unit tor tha nawly formed dapanment. Fowaver, until
tha end of the currant fiscal year, salaries and other oparating expensas continuaad (o coma from the
appropriation for the tormer Capartmant of Housing

Actlvitine

+ Pursues the striteglc use of information technology by working with tha businass units io develop and
deploy solutions that addrassad the unit's problems, and identifind opportunities for chang#s that
improved service and increased effectivenass of operations;

& Administars conporite date on behall of i business units and, by making It as accassible as
possible, added value ovar the widest posaible range of busingss uctivities; and

« Provides ongoing operational and tachnicikl advice and support to meet Iha agraed upon
reguirements and performance axpactations of our cuslomaers,
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30-2(D) informatlon Systems

Actual Estimate Varlance Expl.
Expandituras by 1999/00* FTE 1999/00" Over/i{Undar)  No.
Sub-Appropriation $000 $000
Total Salaries snd Employes Benafita i 15,00 842 4 (186.7) 1
Total Qther Expenditures 1,133.6 1,307.2 (173.6)

L

Adljusted figures refloc! a tranafor of functions lo the Departmant of Intergovommanial Aflairs.

1. The salary under expenditure is primarily du@ to stafl poditions baing vacant for a portion of (he fiscal
year.

The Manitoba Housing and Renewal Corporation {(MHRC)

This Appropriation consisted of.
(a) Transfer Paymants
(b) Grants and Subaidies

Transfer Payments

The MHRC has no siaff. The division provides all staff services to the MHRC. Th# staft from the division
are accountable for the activities administered and delivered through the MHRC, Tha MHA is responsible
for the day-to-day opiarations of the publicly ownad housing portfolio

The MHRC owns all assats but is financially dependent upon thi govarnment of the Province of
Manitoba. recyiving an annual transfer paymant basically equal to the diffarence betwssn MHRC's
rgvenues and its expensas |eas fadaral racovaries from the Canada Mortgage and Housing Corporalion
{CMHC). As part of Ina rnnual Estimates procass, these dollars aré voted by the Lagislature to (he
departmant which, in turn, ‘tranafers® funds to the MHRC as required.

Activitias

s Opgrutes as u delivery arm for federsl/provincial cost-shared social housing programs and othar
capital programming provided by the province from tim o tima,

e |sSuas mortgagas mnd loans and hoids assats, as an approved lender undar The National Housing
Act, and

» Provides subsidies for approximataly 38,700 housing units developed undar various faderal/provineidl
housing programs. The MHA manages approximataly 13,000 housing units and the remaining
23.70Q housing units aré mangpgad by sponsor and non-profit groups.

Other MHRC axpendituras include the following:

* Land Inventory |8 \he funding raquired for related carrying cofils that Include inter est coats, grants in
lieu of tpxgs and planning and developmant;

e Markgt Valug Adjustmenty is the astimated funding required to account for l0gsas incurred on
properties disposad; and

e Co-0p Further/Complementary Assistance provides operating B8& stance to continuing housing co-
opergtives 10 lowar housing charges 1o an amount equal to low end market rents Bind to increase
subsidy pools avallgble to low-Incoma housaholda.
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The following (8ble summarizes the activitias that account 10f the translér paymants.

30-3(A) Transfor Payménts Summary by Expenditure Catagory

Exponditure Actual' Estimato Varlance
Category 1848/00 | 1989/00 Qvar/(Under)
(000's) (000's) (000's)
§ I 3 3
MHA Housing Oparaticns | |
Direct Managed:
Adminislration p.4842 9.862.3 (404 1)
Qparating Expanditures 710484 9 28.133.1 221.8
Gross MHA Operations 79.943 1 79,9854 (52.3)
Less; Rental Revenus (47,237.3) (44,987 0} (2.250.3)°
Net MHA Housing Oparations 32.705.8 38.008.4 {2.302.8)

MHRC Housing Oparations
Portfolio Administration:

Sponsor Managed 16,818.7 16,8468 (228.1)
Private Non-Profit 20,108.0 208848 (777.5)
Federal Unilateral Portfolio 38,1738 41.250.0 (307682
Groas Portiollo Administration 74,6008 78,9823 (4,081.8)
Less; Rontal Revenue (18043 8) X 087
Nil Portfolio Administration %6.8566 060.432.7 {3,576.1)
Rent Supplement 51805 59004 {728.9)"
Sub-Total MMRC Housing Qperations 82,0371 66,342.1 (4,308.0)
Rasidential Rahabilitation Asslatenca
Program (RRAP) 18219 €900 831.0°
Other MHRC Expenditures 290782 27104 L8322}
Net MHRC Housing Cperations 85,0372 607428 (4,108 3)
Total Housing Operations 88,3430 104,750.9 [6.407.9)
Dafarred Fadaral Contributions 10,4442 3.810.0 8,624.2¢
Less.Recovarias (76.468.6) {75.808.1) (858,5)
Sub-Total Tranafor Payments to MHRC 32,320.8 32,982.8 (632.2)
Valuation Allowance Adjustment 410,8 . 410.8°
Net Transfer Payments to MHRC 32,731.4 | 32,982.8 (221.4)

Atvals have besn sdjuried for Contribuled Services as refleciad in MHRC's finanaial slatémants Lnder note 17

Highar than svoacied escupancy in MHA Qirgct Managsd yride has diracily atiributed (0 Inazanssd remal ravaniia.

Under mxpandiure for (i fedurs! unilplaral portfGlic ig primenly due Iu more fevourable interest reies on MONQEQS Ninawals.
Expendiiures foi the Mant Bupplement Program have remaingd conulanl ut last year's level

in 1909/09, MHRC antaraa kil &n dgraamenl Wik tha Cinada Mongoge aid Houslng Serporalian (CMIACG} to et ahara in
{ha Ranideniia! Rehablitation Amaimenca Pragram (RRAP). Tha sddlional fundlng wilid pitvidad f16m dalarred fedaral
caniribullone

Outorred fagars! conlilbutiony rapresent the lval of lunding recovarsd from CMHC undar iha Sodlal Housing Agreamant and
Iié meual micpendilura regulramanis 1o sdminkitar tha comBinad sderal’provingisl houslng porifclio

Y. ik the Ptavinés of Mankoba's accounting policy Lo rastrd tha defci/aurplus of Crawn ergunizations as un expendiuss of tha
Provines of MAALOBA i INe ylll In whieh Py wiita incurred. Tha expendiiure & recorded as & veluation sliowance againet
advances owed 10 the Provinos of Mankoba by the organizetion. The vilivitien slicwsnée edjustmaent requirnd for tha MHRG
in 1999/00 i in the amount of 3410.8

e -
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Grants and Subsidies

Progrum datall can ba found undar tha Shalter Assiatance Branch, which reports to the Manitoba Housing
Authortty.

30-3(8i Grants and Subsidies

Expenditures by Actual Estimate | variance _Eupl.
Sub-Appropriation 1999/00 1999/00 Over/{(Undav) No.
I {000's) (000's) {000's)
! $ s | N
Sheltar Allowance For Famity '
Renters 280.0 1,450.0 {470.0}
Shelter Allowance For Eldarly
Renters d,882.5 43000 (617.5)
Elderty and Infirm Parsons’
Housing Grants 192.8 170.3 223 I
inner City Strategy 700 0.0 700
Schoo! Tax Assistance for
Tenants 55 Plus 730.2 9000 (169.8)
Racoverable from the
| Department of Finance (7302) | (8000) I 1608 .
Totsl 49251 5,920.3 (995.2) |

1. The undar expendityre in Grants and Subsidies I8 du# to both a lower than projected recipi®nt base
and avemge benefit paid for ihg Shelter Allowance programs and the S5¢hool Tax Assislance
program.

The Manitoba Housing Authority (MHA)

Thg ongoing managemerit and oparation of the direct:=managed public housing portiolio is currently the
primary busineas of the Manitoba Housing Authorily (MHA). The undérying objective of public housing is
to provide Quglity housing at an affordabla rant to Iow-income senicrs, families ind othfirs with an
Idgntifigd nged. The program is targated to households whose income is oo 10w 10 obtain atfordable,
suitable gnd adeguata accommodation in the private markat without spanding more thiin 30 pdr cent of
household Incomg on housing ¢osts. Priotity for antry into public housing is det#rmin®d on an assessed
Ng¢d basis called core need.

Rgntal rates mret based on a rant-gasrad-0-Incoma ratio of 27 per cant of the household income. (REnul
rates for bychglor units are based on & rent-geared-to-Income ratio of 28 per cent of th# houshold
Incomi 10 gnhanca the marketabiity of thass smallar units, which are similar 1o Studio apartmenls.)

Thg MHA was incorporated in 1992 s 8n agency of the Manitobs Housing and Renewal Corporation to
function a8 the propiity managemant arm of tha formar Dapartment of Housing. It |8 résponsibi® 1or the
ongoing oparitien and management of tha public housing portfolle. The MHA s8eksS to maintain Bnd
Improvg the quality of the existing housing stock, and to provide an affeéctive housing sérvice to
Manitobgns of low Bnd moderate income and (o thosan with spacialized needs. | #lgo provigd®s for the
devglopment and implermentation of training strategies for extirnll public housing agencies.
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Tha MHA administani and managas soclal housing programs through direct management of
approximately 13,000 housing units (sea Appendix A for a datallad hsling of housing units by distnct office
and community) sind administars rent supplemant programa for oviar 2,000 cliants living In dasignated
ptivate aector and non-profit properties (sae Appandix B).

The operating results for fiscal year 1998/2000 relating to these activites are found in Schadules B and D
of the Manitoba Housing and Rernewal Corporation Financial Statements.

Activities

The Head Office of thir MHA provides the overall manigemaent, operational and program diraction for
winnipeg and District Offices in rural Manitoba. This diraction is provided in the areas of Tenant
Services, Maintenance and Technical Servicas, Marketing and Promotion, Propany Managamant,
iand Client Sarvicies

The District Ofices provide direct application, tenant services, prapery management, and
maintenance services to the clients, properties and communities n @ach region. They also
administar tha ngnt supplemant progrim

Thas MHA administars the Rent Supplement Program (see Appendix B), which assisis low and
moderate income family and eiderly households to obtain sultabks housing in the private rantal sector
and In non-profit housing projects. Tha province subsidizes the diterance between the approved
market rental rate charged by the landlord and the rent-geared-to-income rate paid by the qualitying
tanant. During the 1999/00 fiscal yaar, approximataly 2.000 residents were assisted under the
program,

The MHA I8 alao responsible for programs administarid through the Bhalter Asslstance Branch
{For financial information saa alno 30-3(B) Grents and Subsidies on the pravious page.)

Funds are provided for the Modemnization and I(mprovement (M & 1) of the public housing stock.
The work ia undenaken to improvis &nergy affickancy, rapair daterioralion, end modarnize haating,
alucincal and machanical systems to generally improve the quality of public housing. The 1888/00
work was funded from two components, Regular M & | and Speclal M 8 |, totalling approximately
$10.8 million.
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Following I8 & lig1 of communities where Modarnization and Improvement work was undertaken in

199972000
1999/00 Modernization and Improvemant (M & 1) Activities
! __Regutar Modernization and Improvement
Community Aet'unl Community Actual
3
Alonsa 41,790 Mordan 43,301
Altona 1,249 Nivervilie 4,010
Ashern 51538 Ochre River 4311
Beausajour 35,246 Pilot Mound 28,048
Binacannh 12,189 Plum Coulen 25529
Birtla 8.177 Poniage la Prairim 96,176
Brandon 320,720 Richar 6,000
Churchill 187.069 Rwvarton 22,762
Datphin 116,531 Rossburn 8,618
Domimion City 10,000 Russell 49,302
Eriksdale 26,759 Satkirk 210,180
Fisher Branch 2,003 Sprague 12,582
Flin Flon 295.423 St. Laurent 88,544
Gilben Plains 3,420 St Lazare 29.023
Gretnii 12,820 Sla. Agathm 7.490
Grunthal 4,843 Steinbach 9,453
lle das Chenes 2538 The Ppa 28,065
Killarnay 1,807 Vita 4477
Lac du Bonnat 31.657 Winkler 7,608
Leal Rapids 1,190 Winnipeg 2,118,726
Loretts 3,823 Winnipeg Beach 36,426
Miniota 5,381 Winnipagosis 13310
Minitonas 66,423 Bponsors 2,210,404
Minnedosa 81,067
Subtotai Regular M & | 8,333,806

112



Vpenner
Text Box


Specia! Modernization and Improvement

Community Ac;ual Community Ac;unl
Altona 30,411 Neepawa 17,008
Brandon 70897 Pliol Mound 7400
Cranberry Portage 14,862 Portage Ia Prairie 42869
Dauphin 50,844 Rivers 10,818
Dealoraine 18,368 Russall 42,268
Ethelbert 39.40% Salkirk 281,688
Fannystalle 7.460 Sours 14,534
Gretni 12,528 St Lazare 28267
Hadney 34,420 The Pas 100,800
McCreary 7.026 Winnipag 2,432,802
Melita 26,256 Sponsors 902,287
Mordan 35,888

Subtotal SpeclalM & | 4,295,900
TOTAL MODERNIZATION & IMPROVEMENT 10,629.706

Shelter Assistance Branch

The Sheiter Assistance Branah (formary Client Services) is responsibla for assisting aligible
renters {0 access benelits undar the followling programs:

School Tax Asesistance for Tenants 55 Plus
Shailter Allowenge For Elderly Ranters (SAFER)
Sheller Allowance For Family Renters (SAFFR)
Complementary Assistance Program [(CAP)

Public Housing Applications

Ouring the 1999/00 fiscal year, lhe Shelter Assistance Branch (which is part of the MMA)
administered tha following programs:

School Tax Assistance for Tenante 86 Plue

The School Tax Assistanoe for Tanants 55 Plus Program provides an annual grant of up to $175
to tanants agad 55 yaars or oldar, to offsat the schoo! tex portion of rental costs, The grant iy
payable once a year. Applications submitted during 2000 relate to rents paid during the 1999
calendcar year. This program Is agminlstered by tha MHA on bahalf of the Dapartmant of Finance.
and expenditures ara racovared from the Depariment of Finance.




Applicants must meet &ligibllity critenia. Tenarts 89id 55 plus whosa net Income is less than
$23,800 and who rented their principal rasidance in the private rental market during the pravious
calendar yoar @ro ganarally eligible. Fensionars who were eligibla but did not receive their rabate
dunng pravious years, can apply for banefits ratroactivaly for up to four years. Tenants (ving in
non-profit housing for the aldaerly or In projects licensed under Tha E/derly and infirm Persons'
Housing Act do not qualify for benefits undar this program because rents in thesg housing units
do not include school tax Codta

During the yaat ended March 31, 2000, the Shalter Assistance Branch provided the following
services for the dallvary of this program:

« atalf handlad @ total of B,847 telephone inquiries, represanting an average of 495 Inquiries
per month; and

* 1,665 parsons attended tha office, represeniing an avarage of 138 persons par month.

During the yaar endad March 31, 2000, the School Tax Assistiince program provided the
following asgislance:

Tolal number of racipiants 5.291
Avarage banef!t paid $138.00
Total expanditures for this fiscal yaar (000's) $730.2

The following table providea program informalion for the past three yenra

School Tax Assistance for Tenants Aged 55+
Three-Yoar Summary of Program Activity

FISCAL TOTAL TOTAL EXPENDITURES
YEAR APPLICATIONS NO, OF {000's)
RECEIVED RECIPIENTS* $
1997/98 &,713 8.020 $69.0
1998/98 4,513 8178 7333
1686/00 6.043 5,201 730.2

* Incivdes mullipie rebates far retroactivit benafis. and spplications receivad in previous facal ywer ind paid
fn eurrmnt fiscal yuar.

Bhaelter Allowance For Eldorly Ranters (SAFER)

The Sheilter Allowance For Elderly Renlars program provides direct monthly cash assistance to
perscns agad &5 and over who renl their living accommeodation in the privile marketplice hind
whosa rent axcesds 25 per ent of housahold income. The program subiidizes between 60 per
cent and 90 per cunt of the portion of the aligible rent that exceeds 28 per cent of the household
Incoma. As income increases and rent decraasas in proportion 10 income, thé AsSistance is
rqduced. The maximum banafit under the program |8 $170 pa&r monih

Applicants must ra-apply 1Or benafits on an annual basis and must meet eligibility criteria. The
maximum eligible income for a singks runtar aged 58 or older is $1,470 pdér month, @nd the
maximum claimable rant on which benefits are based Is 3405, Tha maximum eligible incoma for a
ranting coupla in which one or both peraon(s) are aged A4 or older is $1,650 par month, and tha
maximum claimable rent on which bangfita are based s $455.
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Pergons in receipt of Employment and Income Assistance are nat eligibks for benefits under this
program, Parsons residing in rant-gearad-o-incoma subsidized alderly parsons’ housing, rant
supplement housing or personal care homes are not eligibla for benefits under this program.

During the yaar andad Margh 31, 2000, tha Shaitar Assistance Branch providad the following
sarvicas for the delivery of this program:

» staff handiad @ total of 12,059 talaphona inquiries. rapresenting an avarage of 1,005 inquiries
per month: and

* 2,530 piarsons attanded the office, reprasanting an average of 211 pernons per month.

During the yaar andad March 31, 2000, tha School Tax Assistancy progrem provided the
following assistance:

Number of recipients who raceved benefits during this fiscal year 3,883
Number of recipiants receiving benefits as at March 2000 3,230
Averiige monthly banefil (as at March 31st) $64.00
Avarage nge of SAFER recipiant(s) 76.0 yonrs
Tolal expenditures for this fiscal yaar (00Q's) $368825

This following tabla providas program informalion for thia plist throe yeirs

Shelter Allowance For Elderly Renters
Thren-Yaar Summary of Program Actlvity

FISCAL AVERAGE NO. NO. OF TOTAL EXPENDITURES
YEAR OF RECIPIENTS ACTIVE NO. OF (000's)
PER MONTH RECIPIENTS AT RECIPIENTS 5
YEAR END
1997/98 3370 3,177 4,358 41316
1908/060 3147 3,34 3,920 38742
| 19088/00 3,216 3,230 3,683 3.6825

Shelter Allowance For Famlly Renters {(SAFFR)

The Shelter Allowance For Family Renters program provides diruct monthly cash assistance to
eligible families who rent thair living aecommodation in the private macketplace and whose rent
BxCads 25 piar cint of household Incomi. Thi program subsidizes up to 90 per ciint of the
porlion of tha aligible rient that mxceeds 28 per cent of the househQld income, A3 Incoma
incraasaes and rent decrasass in proportion 1o income, the assistanes s reducad. The maximum
benaflt under the program I 3180 par month

Applicants must re-apply for benafits on an annual basis and must maat allgibillty criterm. To
qualify for this program, there must be at Ieast one dependent child under 18 years of age living
in the houaahold. For & two-person household (Inchuding ong adult and one child/depandent), tha
maximum gligible Income is $19,380 per year ($1,818 monthly) and the maximum claimable rent
is 3445, For a three-paraon housihold (including at least one child/dependent), the maximum
aligibla Income i3 $20,940 per year ($1,745 monthly) and the maximum claimable rent is $480,
For u four-parson household (Including at least one child/dependant), the maximum eligible
Incoma (s $21,780 par yaaer ($1,815 monthly) and the maximum claimabla rent $500

116


Vpenner
Text Box


Péryons in receipt of Employment and Incoma Assistance aré not aligible for binefita undar this
progriim. Persons ridaiding In rent-g eared-lto-incomi goviarnment-subsidized housing or rant
supplemaint housiing are not eligible for banafits under this program

Ouring the year endiad March 31, 2000, the Sheltar Assistance Branch providad the following
services for the dalivery of this program

« gtaff handled a total of 8,953 telephone inquiries, riprésanting an averaga Of 748 inquiries
per month, lnd
« 1,480 paraons altended the offica, representing an average of 125 parsons per month

During the year andad March 31, 2000, tha program provided the following assistance:

Number of family housaholds who received benefits duning this fiacal yaar 1,243
Number of family households receiving banafits as at March 2000 691
Averiga monthly beneft (a8 st March 31st) $107
Avirrige age of SAFFR reciplani(s) 330 years
Ratlo of single-parent families 80.0%
Total expenditurgs for this fiscal year (000's) $9680.0

The following table provides program information for the past threa years:

Shelter Allowance For Family Renters
Three-Year Summary of Program Activity

FISCAL AVERAGE NO, NO. OF TOTAL EXPENDITURES
YEAR OF RECIPIENTS ACTIVE NO. OF {000's)
PER MONTH RECIPIENTS AT RECIPIENTS S
YEAR END
1997/98 780 807 1,603 1,286.8
1908/69 872 781 1.354 1.094.2
19869/00 580 891 1,243 $80.0

Complamantary Assistance Program (CAP)

The Complemantary Assistance Program provides grant asaistance 10 housing co-operatives, to
lower housing charges for ineome lasted occupants. Applicants must meat income eligibiity
¢fiteria. Co-ops submit monthly statements {0 the division 1o claim assistance on behalf of
sligible cliants

While the program is closed to new applications from co-ops, CAP mssistance continuas to be
providad to co-ops under previous commitments.

During the year ended March 31, 2000, the Shatér Assistance Branch provided the following
8arvices for the dalivery of tha CAP co-op programs;

» staff handled & total of 813 tefephona inquiries, represanting an average of 68 inquiriés per
month; and
¢ 126 persons attended the oMica. rapresenting an avarage of 10 pertions sich month.
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During Ih® yegr @ngad March 31, 2000, tha program providad tha following assistance

Nurmber of co-ops receiving assislance 10
Numbar of households raceiving benefils as at March 2000 138
Total axpianditurds (or (e tikcal yaar (000's) $249 4

The following table provicas program information Tfor tha past (hres yaars

Complementary Assiatance Program
Throo-Year Summary of Program Activity

FISGAL NO, OF NO. OF EXPENDITURES
YEAR CO.0PS RECIPIENTS (000°s)
AT YEAREND AT YEAR END $
1997/08 10 188 312.8
1998/99 10 152 296.3
1699/00 10 138 249.4

Public Housing Applications

Thia Shalter Assistanca Branch is responsibie tor the application process far family and elderly
public hausing in Winnipsg.

Dunng the year ended March 31, 2000, the Shelter Assistance Branch provided the following
services for the processing of housing Epplications

+ 8181 handied 12,878 lelasphona inquiries, representing an Bverage of 1,073 inguiries par
month; ang

o 7302 walk-in inquities were @asisted, represanting &n averagn of 608 walk-in inquines pir
month

Thasa xialistics apply (o the Shellar Assiatance Branch only dnd do nol retfiect the Bctivity of tha
MHA Winnipag District Office.

During tha fiscal yaer engdad March 31, 2000, the branch recaivad 1,718 lamily, 387 eiderly and
2.9648 othar (e.g., single non alderly) applications for housing in Winnipag, raprasenting an
average of 422 applications per monih
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Amortization of Capital Assets

This Sppropriation provigas for the amoctization of cupilal pssets.

30-4 Amortization of Caplital Assets

Actual Estimats Varlance Expl.
Expanditures by 1999/00° FTE 1999/00° Ovir/(Under)  No.
Sub-Appropriation $000 $000
Other Expenditures 397.0 418.5 (206)
Total Other Expenditures 17 4188 (20 8)

*  Adjustind figures reMec! e [rinsfir o the Department of Intargovemmental Affairs

Financial Information

Part B - Capital Investment Authority

In accordance with the implemantiation of acceunting policy changes respecting tangible capital
assels in 1909/00, Famly Services' Capilal Investmant Authority reflects the costs ralative to the
re-enginaering and intagration of the City of Winnipag and provinciel govamment's two saparate
incomg assistance delivery systams.

B.2 - 2 Family Services - One-Tier Income Assistance System

Actuil Estimate
Expenditures by 1999/00 1999/00 Variance Expl.
Sub-Appropriation $000 FTE $000 Overi/(Under) No,
Othar Expenditures 8.708.0 8.710.0 (2.0)
Total Othar Expenditures 8,708.0 8,710.0 {2.0)
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Depaitment of Family Services

and Housing

Revenue Summary py Source

($000°s)
for the year ended Maich 31. 2000, with comnparative figuies foilhe Previcus year
Aclual Aclual Increase! X Aclual Estimate Increase! Expl.
1998-1999 1999-2000 (Decrease) No. Revenue Source 1999-2000 1999-2000 (Decrease) No.
Family Seivices:
Govermmenl of Canada:
$30884 $29493 ($139.1) (1) Employability Assislance for People wilh $29493 $29493 $00
Disabilities
112.7 777 (350) (2) Child Suppon Guidelines 777 700 7.7
1805.3 00 (1.90%93) (3) Taking Change! 00 00 00
4908 98 (4810) (4) Natjonal Child Benefi 98 0.0 98
22463 00 (2.2463) () Other Items 00 0.0 0.0
$78435 33.0368 ($4.8067) Sub.Totat $3,0368__ 33,0193 317.5
Other Revenue:
$44525 $5177.5 $7250 (1) Children's Specal Allowanse Reeoveries  $5.1775  $5.2500 (372.5)
$643.7 57537 1100 (2) Income Assistance Recovelies 5.7537 60200 (266.3)
(3) Lewvy for Local Govemmment Welfare
Puiposes
2098 2098 0.0 n Unonganized Terrilonies 2098 2100 (0.2)
7209 733.6 12.7 (4) Sundry 7336 1.1250 43914 5
_$11,0269__311,8746 $847.7 Sub-Tot al $11,8746_3$12,6050__ (3730.4)
$18.8704 $14.911.4 {339590) Total - Family Seivices $14,911.4_$15,6243 _ (37129)
Housing:
Other Revenue:
(1) Cost and Fee Recovely from Canada
$681.0 300  (36810) Mortgage and Housing Corperation 30.0 $721.1  (3721.1) 6
$681.0 $00  (96810) Total - Housing 300 $721.1  (37211)
$19.5514 3149114 {34.6400) Total . Family Services and Housing $14.911.4__316345.4 (31.4340)
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Explanation Number:

b
2
3.
4

24

Fiscal year 1998/99 was the last year of Ihe Consibution Agreement with Ihe federal governmenl respecling Taking Chaige|

The decrease in Nalonal Child Benefil recoveries in 1999/00 reflecls a reduction for Ike nonr@curing recovery of transitional
funding lor Employment and Income Assistance clients inteceipl of the Woking iIncome Supplement.

The decrease in Olher tems for 1999/00 primarily eflects an unexpecled reeovery in 1998/99 respacting prior years' Canada

As sistance Plan daims.

The increase in Children's Special Allowance Recoveries in 1999/00 is primaiily the result of an enhancement to the Nalional
Chid Benefil, eombined wilh an annualizadon efth's revenue source in 1999Y00.

The decrease n Sundry Revenue in 1999/00 is primarily the 1esult of a decline in Posl-Adoption Search and Regisiralion Fees.
The Cost and Fee Recovery from ¥he Canada Morigage and Housing Cerparstion was eliminated in 199900 through lhe signing
of the new Social Housing agreement. Under the leinis of the new agreemenl, the Depariment would assume ihe ful| responsibility

for all admanistralive costs.,
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Depastmentof Family Services and Housing

Five-Year Expenditure and Staffing Summary by Appropriation

{$000's)
forthe Yeare ended March 31, 1996 — March 31, 2000

Aclual'Adjusled Expenditures’

1995196 1996497 1997/98
Appropriation FTE s FTE $ FTE $
Family Services:
09-1 Admasishaboen and Finanes 12550 68758 11550 66216 11550 ©53038
03-2 Emplkoyment and Income Assisianee 30051 3872599 29352 748240 29352 3566913
03v3 Conmunty living 96325 1030944 94875 1046151 940.75 1093758

094 Child and F amily Services 154 .50

08-S Asnortizalion of Capital Assels -

167,9123 14700

172p0241  147.00 1847512

- - =

1998199 1999100
FTE $ FTE 3

11550 6.,7897 11550 72984
29352 342.2085 45252 3476149
93775 118.4965 940.41 1312683
14700 193.761.1 147.00 2109921

2 410 - 29483

— S—

Sub-Total Family Services 1,54376
Housing:

301 Housayg Exscutive 350
302 Housimg Program Suppor! 105.00

30-3 The Manitoba Housing and Renewal -
Corpocation

304 Amoriization of Capile | Assets =

8651424 1,50277

2712 350
64585 10500

44030.7 -

658963.1 1496877 657,449.2 1,49377 661,3548 1,655.43 700,122.0,

217.0 350 2339
6,875 08150 45922
59.1600 - 436258

350 227 380 4332
7150 43626 9300 47142
= 35.1085 - 376565

- - . 3979

Sub.Tolal Housing 108.50

507604 108.50

65,5645 8500 484519

7500 39,7038 9650 43201.8

Tolal Family Services and Housing 1.652.26

715.%028 161127

724427.6 1,58177 705,901.1.1.56877 7010586 175193 743.3228

* Adjusted fugures seflect hstorical dala on a compaiatle basis in Y10se appropriations alfected bty @ seorganizalion. dusing the years under review



DEPARTMENT OF FAMILY SERVICES AND HOUSING

RECONCILIATION STATEMENT

1999/00
DETAILS | ESTIMATES
. ' __{s000's)
FAMLY SERVICES: |
1
1999/2000 MAIN ESTIMATES | 701,710.8
ALLOCATION OF FUNDS FROM: |
- Intarnal Reform/Workfores Adjustmant | 144.6
1999/2000 ESTIMATE - FAMILY SERVICES 701,864.4
HOUSING:
1999/2000 MAIN ESTIMATES 44,0072
TRANSFER OF FUNCTIONS TO
- Intergovarnmental Afairs (106.3)
ALLOCATION OF FUNDS FROM '
- Internal ReformAVorkiorce Adjustment 166 0
1999/2000 ESTIMATE - HOUSING 48,0369
1896/2000 ESTIMATE - FAMILY SERVICES AND HOUSING 746,021.3

—
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Depaitment of Family Services and Housing
Expienditlure Summary - Family Services

($000°s}

for the fiscal year ended March 31, 2000, with comparative figures for the previous year

Esl?mate1 Aclual Aclual Increase! Expl.
1995/00" Appropiiation 1999/00 199899 ™ (Decrease) No.
09-1 Administration and Finance
$270 (a) Minister's Sahry $27.0 $26.1 $09
(b) Execitive Suppeit
546.2 Salaries and Empioyee Beneliits 546.4 4B9.5 656.9
60.7 Other Expendilures 78.7 783 04
(e} Social Services Advisory Commitiee
2078 Salaries and Employee Benefits 2217 1890 327
1591 Other Expenditures 735 1340 (60.5) 1
(3) Human Resource Services
8318 Salaries and Emplayee Benefils 8391 7389 100.2
888 Other Expenditures 865 84.4 21
(e} Policy and Ptanning
816.1 Salaries and Emplyee Benefits 7417 6975 442
177.7 Otiver Expenditures 24639 211.7 352
(f) Fwancial and Adminstralive Serviees
1,756.8 Salanes and Employee Benefits 1,673.0 15443 128.7
4834 Other Expend flures 4810 4739 71
(9) Information Systems
1,519.0 Salalies and Empleyee Benelfits 14911 1.355.1 136.0
818.9 Other Expendr.Ures 7918 767.0 248
$7,623.3 Total 09-1 $7.298.4 $6.789.7 $508.7
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Depaitment of Family Seivices and Housing

Expenditure Summary - Family Services

($000's)

for ¥ fiscal year ended March 31, 2000. with comparative figures for the previous year

24"

Estimate Actual Actual Increase/ Expl.
1999700 *! Ap propriation 1999/00 1998/99 ™ {Decrease) No.
08-2 Employment and Income Assistance
(a) Pregram Services
$21,246.0 Salaries and Employee Benefils £19.984.6 $16,105.8 $3878.8 2
7,3296 Other Expendituras 79256 5,855.3 20703 2
(b} Ineome Assistance Progiams
268,188.1 Employment and Income Assistance 2626314 2632348 (6034) 3
29,1389 Health Services 295387 26.566.1 2.9726 4
5675.7 Municipal Assistance 49575 8.4252 (1467.7) 5
11,708.8 Income Assistance for Persons with a 11,635.5 10.010.9 16246 6
Disabilly
2.7700  {c) Buikding Independence 26261 56189 (29928) 7
(d) Ineome Supplement Programs
5968 Salaries and Employee Benefils $25.2 4457 79.5
3333 Qther Expenditures 2707 258.5 1.2
8335.1 Financial Assistance 7.5196 77443 (224.7)
$355,322.3 Total 0S-2 $347,614.9 $342,266 .5 $£5.348.4
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Department of Family Seivices and Housing
Expenditure Summary - Family Seivices
($000°s}

for the fiscal year ended March 31, 2000, with comparalive figures for (he previous year

Estimate Actual Actual Increasef Expl.
1999/00 ¢! Appropsiation 1999/00 1998/99 " {Decrease) No.
09-3 Community Living
{a) Regional Operalions
$15 3606 Salaries and Employee Benefils $149238 $14,0328 $891.1 8
20953 Olher Expendilures 26496.4 2547 1 1493
{b} Adull Ser/jees
1,7336 Salaries and Employee Benefils 15920 1,459.3 1327
1.2861 Other Expenditures 1,310 5588 7522 9
82,8586 Financlal Assislance and Exlermnal Agencies 83,806.9 738541 99528 10
{c) Maniloba Developmenlal Cenlre
23,856.2 Salasies and Employee Benefils 229723 21,867.7 1.104.6 "
3.093.3 OlherExpendilures 32098 3,3509 {141.1)
{d) Residentia Care Licensing
2472 S alalies and Employee Benefiils 2452 2385 8.7
B4 Other Expenditures 36 353 (.7)
(e) Otfiwe of Ihe Vulnerable Persons'
Commissioner
2405 Salaries and Employee Benefits 3509 3299 21.0
2525 Other Expenditures 126.3 2241 (97.8) 12
$131,080.3 Tolal 0S-3 $131,268.3 $118496.5 $12,771.8




Deparitmentof Family Services and Housing

Expenditure Summary - Family Services

($000%)

for the fiscal year ended March 31. 2000, with ®omparative figures {or the previous year

2L

Estimate Actual Aclual Increase! Expl.
1999/00 *' Appropriation 1999700 199699 ¥ (Decrease) No.
09-4 Child and Family Services
(a) Child. Family and Community Development
$3,416.6 Salanes and Employee Benefits $36503 $3,359.4 %2909
36091 Other Expenditures 36204 24445 1,1759 13
1222257 Maintenance of Children and Extemal 1296000 196219 9,978. 1 14
Agencies
2.500.0 The Family Suppo it Innovati-ons Fund 24274 2.480.4 (330)
{b) Family Conciltation
7898 Sajaries and Employee Benefts 641.1 809.1 320
103.1 Other Expenditures 1454 149.1 (3.7)
(c)F amily Violence Prevention
486.3 Salanes and Employee Benelits 4078 2913 1165 15
90.9 Other Expenditures 999 952 47
6,930.2 Extemal Agencies 63318 6,186.9 1449
{d) Children’s Special Services
3305 Salaljes and Employee Benefils 3775 3396 379
2945 Other Expenditures 3248 2655 593 16
10,307.0 Financial Assstance and External Agencies 10,2542 9.2538 1000.4 17
(e) Child Day Care
22117 Sataries and Employee Benelits 22825 2,174.2 108.3
470.0 Other Expendilures 3594 5221 373
51.015.7 Financ:ial Assistanc® and Grants 50,2696 459881 4 2815 18
$204.,781.1 Total 09.4 $210,992.1 $19)3,761.1 $17,231.0
$3.177.4 05-S Amorfization of Capilal Assels $2948.3 $41.0 $2,907.3 19
$701,864.4 Total Family Services $700,1220 $661.354.8 $38,767.2
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Department of Family Services and Housing
Exponditure Summasy — Housing

($000's)
tor the fiscal year erded March 3 1, 2000. with eomparative figures for the previous year
Estimate Actual Actual Incroasie! Expl.
1999/00 *' Approp riation 1995/00 1998/99 {Decrease) No.
30-1 Housing Executive
$13.5 (a} Minister's Salary 8$7.2 $131 ($5.9)
(b} Executive Suppor1
3310 Salaries and Employee Benefi{s 3969 180.5 2164 20
443 Other Expendilures 291 3941 (10.0}
$366.0 Tatal 30-1 $433.2 $232.7 $200.5
30-2 Housing Program Support
{a) Finance and Operatiosss
$2201.3 Salarles and Employee Benefirts $1,9553 $1523.9 $331.4 21
352 Other Expenditures 3623 3565 58
(3644:) Recow~erabte from Olher Approprialions {388.6) 00 (3888) 22
(b} Planning a1 Portfolio Administrafion
1.0028 Salases and Employee Benefts 892.6 427.0 485.6 23
106.0 Other Expendilures 125.4 1088 16.6
(496 8) Recoverable from Other Approprialions (380.0) 0.0 (3800) 24
{c) Human Resource Services
266.4 Salarnes and Employee Benefils 2188 1741 447
46.4 Other Expendilures 391 3156 7.6
(d) nformmasion Systems
942.4 Salaries and Employee Benefils 755.7 863.5 922
1,3072 Other Expenditures 1.133.6 9773 1583
$5.376.5 Total 30.2 $4,714.2 94,3626 $351.6
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Department of Family Services and Housing
Expendituie Summary — Housing
for the fiscal year ended March 31, 2000, with compasative ligures for \he previous year

Estmale Aclual Aclual Incieasey Expl.
1999/00 */ Approprtatlion 1999/00 1998/99"! {Deciease) No.
30.3 The Maniloba Housing and Renewal
Corporation
328528 (a) Transfes Payments $3271.4 $29,969.7 $2.761.7 25
5920.3 (b) Grants and Subsidies 49251 5.1388 (2137)
38,8731 Tollal 30-3 $37,656.5 $£35,108.5 $2,548.0
$4185 30.4 Amorlization of Capital Assets $397.9 $0.0 $3979 26
$45,0569 Tolal Housing $43,201.8 $£39.7038 $34980
$748,921.3 Tolal Family Services and Housing $£743.3238 $£701,058.6 $42,265.2

1.

)

N,

8.

9.
10.
11.

The decrease is primarily the result of an acoounting change respeciing the postuw of board members' salarses
Beginning in 1399,'00. board members' salaries were posted through the Branch's salary appropriation as opposed
o operating.

. The increases are primarily the resull of increased staffing and operaling requirements associated with the

implementation of the One-Tier Income Assistance Delivery System in the City of Winnipeg

. The decrease is primarily due to a decrease in caseload.
- The inciease is primariily due to increases in the average cosl per prescripton and the number of presciiptions per

case.

. The decrease is primarnily a resull: of lower average monthly caseloads.
. Theincrease is primarily due to increased caseload and an increase in the monthly benefiit
. The deerease is primarily due to a reduclion in the funding for Taking Chargel Inc: as a resull of the expiratson of

the federal/provincial funding arrangement.

The increase is primaiily due o the general salaty inctease and the tesmination of the reduced work week effeclive
Agrid 1999,

The increase is primarily the resull of cential government's desklop compuler Charges beginning in 1998/00.

The increase is primarily the result of in®reases in Supported Living and Day Services progiams.

The increase is primarily due to the general salary increase and (he termination of the reduced work week effective
April 1989,
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12. The dewrease is primarity 3 result of an accounling change respecli*\g the posting of hearing panel membes'
sataries Beginning in 199%/00, panel membevs' salaries were posled throvgh the Branch's salary appropriation as
opposed t o operaling

13. The increase is primarily the resull of central government’s desktop compulercharges beginning in 1999vC¢0

14. The increase & Pimarily due lo increased costs by Winnipeg Chiki and Family Services, increased mainlenance
expendtures for chidren in fasler care. and funding adjustmenls for Residential Care Faailities and First Nalions
agencles.

15. The increase is primarily due o the cost of 3.00 additional positions approved in 1999vY00, the general salaty
increase and the termination of the reducad work week ef'ective April 1999,

16, The increase & primaiily due loincreased training costs in the Unified Referral Inlake System

17. The increase & primarily due lo increased volume and enpendilure in the Family Support Program

18. The increase is primatily due lo volume increases in Subsidy and Children with Bisabililies programs, and a funding
increase in operating grants lo child care infant and pre-scivo! spaees as well as family day care and nursery
scheo’s.

19. The increase reflects (he charge for Family Seivises' share of Ihe Betiier Melhods (SAP) and Besiilop Management
Initiatives, as well as lhe f@sl year of amaitizalion appilicable to the One-Teer Income Assislance Deli/ery System

20. Theincrease is piimzirily due 10 severance payouls of ermer Execulive Support stafi

21. The increase is piimaitly due 1o an adddional 850 FTE's approved in 1999/Q0 for the new Rural and Native
Housing and Technkal Seivices area

22. The salaries for Ihe new Rural and Native Housing and Technical Serrices area were recoverable from other
approprialions in 199910 (ref. Expl. No. 21).

23. The increase g primariy due to an addiional 11.00 FTE's approved n 1999/00 for the new Poilfolio Administration
area.

24. The salaries lor Ihe new Portfoio Adminisiralion area were recoverable [rom olher spgropriations in 1999v00 {ref
Expl. No. 23).

25. The inwease s peimarily due to Ihe departmenl fully drawing down the provincial funding for housing plograms
covered under the new Social Housing Agreement and (he required provision (of toss on MHRC's land poetfaolio in
1998/00

26. Thencrease reflects lhe charge for lhe division's share of Ihe Beller Melhods (SAP} and Desklop Management
Initiatives occurring in 1999/00

NOTES:

al The 1999v00 Estimalereflects amounls as displayed in the Printed Main Estimates on behalf of the depaitmenis of
Family Services and Housing, as well 3s an allocation from lhe Enabling Approprialions respecting workforce
adjustment eosls. Addilionally, Mousing reflects a lransfer of fiinclicns lo the Pepartmenl of Intergovemmental
Afairs.

b) The 1998/99 dale has been rearganized to reflest the 1999/00 approprialion stiuciure,
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MANAGEMENT REPORT

The accompanying financial statements of The Manitoba Housing and Renewal
Corporation are the responsiblity of management and have been praparad in accordance
with the accounting policies stated in the financial statements. These accounting policies
have been applied on a basis consistent with that of the preceding year. In management's
opinion, the financial statements hava been properly prepared within reasonable limits of
materiality, incorporating managemaent’s best judgment ragarding all necessary estimates
and all other data available up to July 14, 2000,

Management maintains internal controls to provide reasonable assurance of the reliability
and accuracy of the financial information and that the assets of The Manitoba Housing and
Renewal Corporation are properly safeguarded.

The responsibility of the Provincial Auditor is to express an independent, professional
opinion on whethar the financial stataments of The Manitoba Housing and Renewal
Corporation are fairly presented in accordancge with the accounting policies stated In the
notes to the financial statements. The Auditor's Report outlines the scope of the audit
examination and provides the audit opinion.

On behalf of Management

y i
Henry Bos, Director, Corporate Services

AR

Kim Sharmian, A/Assistant Deputy Minister

Juty 14, 2000
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AUDITORS' REPORT

To the Legislative Assembly of Manitoba

We have audited the balance sheet of The Manitoba Housing and Renewal Corporation as at
March 31, 2000 and the siatements of operations, The Manitoba Housing and Renewal Fund
(Deficit) and cush flows for the year then ended. These financinl statements are the responsibility
of the Corperation's manngement, Our responaibility is to express an opinion on these financinl
statementa based on our audit.

We conducted our audit in accordnnge with generally accepted auditing standatds. Those standards
require that we plan and perform an gudit to obtain reasonable assurance whether the financial
statements are free of materinl misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements, An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall finuncial statement prescntation.

In our opinlon, theze financiul statements present fairly, in all material respects, the financial position
of the Corporation as at March 31, 2000 and the rexults of its operations and its cush flows for the

year then ended in accordance with the aceounting policies stated in note 2 to the financial

stafements.

Loty /ﬁ’::.ﬂ,...;
Winnipeg, Manitoba David Petrie, CA
July 14, 2000 for the Provincial Auditor
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
BALANCE SHEET
MARCH 31, 2000
(with comparative figures for 1999)

ASSETS
2000
Cash (note 4) $ 73,686,089
Accounts rocaivable and accrusts (note 5) 22,448,031
Loans and morgages recalvable (nole 8) 182,636,047
Invastment In land and housing:
Housing projects {note 7) 327.808.811
Housing Investrnant (note 8) 17,540.773
Land development costs (note 9) 681.8904
Land (nate 10) 12,505,098
358 5§4|586
Capital assats (note 11) -
$837i275i533
LIABILITIES AND FUND BALANCE
Bank indabladneds of joint ventura (note 9} S =
Acesunts payabla, noldbacks and accruala 26,268,832
Provislon for modarnization and Improvement 26,218,703
Osfatred revanue (nota 12) 1,977,414
Long-tarm debt (note 13) 570,894,272
Risk rasarve fund (note 28) 12,485,377
Dafarrad faderal contributions (nole 14) 16,793 661
The Manitobs Housing and Renewal Fund (Delielt) (17,346,626)
Contingencias (note 24)
Commilments (note 26)
Guarantees (nole 27)
$ﬂ275.333

Approved by the Board of Directors:
é ;; __Director

1999

§ 35,802,883
49,677,268
190,017,801
334,107,113
18,557,084
1,083,404
14,327 139
386,074,810
130,53

3644!803I395

$ 308,789
23,202,026
20,018,083

1,718,105
587,704,001
12,190,152
6,349,511

(18,800,162)

$644 603 395

(808 accompanylng notas)
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Ravonua;

Grants from the Provinca of Manitoba (nota 18)

THE MANITOBA HOUSING AND RENEWAL CORPORATION

STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2000
(with comparativa figures for 1938)

Centributed sarvices (noles 2 () and 17)

Housing oparations

Rantal ravenue (Schedule A)

Faderal subsidies

Grant for modarnizalion and Improvamant

Intaresl:

Loans and mortgages

@ank and othear

Salas of land - Joint venture (nolm 9)

Othar

Expanditures:

Houvsing oparalions (Schadvis A)

Reninl subsidies (Schadula D)

Provision tor modernization and Improvament
Grants and subsidies (note 20)

inlerast expentga (nole 10)

Administrative services (notas 2 (I) and 17)

Write doawn of land

Co-0p HomoSlart Program esslatance
Gnain On sale Of hoLsIND projocts

Land sxpanyes

Lo33 (Grin) on gaie of land
Provision for las3 on loons ontd mortgages récaivabla
Coat of (and splos - jaint venlure

Other

(Deficiency) axceas of ravenue ovar expanditures lransferred

to The Maniloba Housing and Rernawal Fund (Daflcit)

(s®® pccompanying noles)
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2000

5 38,836,518

5,107,500

57,602,187
21,002,035

79,104,222

18,928,290
__183,355
19,091,645

1,100,700
4,704
143,254,777

06,303,603
12,032,710

7,068,238
20,445,494
2,880,300
1,454,708
250,744
(520,074)
96,090
51,731
58.021
790,082
505,068
144,711,241

s =1 456 .464!

1999
§ 37,880,934

3,458,300

$6,710,306
24,048,468
15,000,000
95,756,774

19,503,112
512,088
20,015,196

467,062
311,009
157,503,187

87,106,287
12,427,807
15,000,000
6,003,034
21,030076
2,201,100

314,413
(263,004)
47,207
(11,758)
181,570
353,074
480,016
154,028,723

2,664,444

s-ul—-u—l-u



THE MANITOBA HOUSING AND RENEWAL CORPORATION
STATEMENT OF THE MANITOBA HOUSING AND RENEWAL FUND (DEFICIT)
YEAR ENDED MARCH 31, 2000

{with comparative figuras for 1999)
2000 1999
Balance Bt beginning of year $(15,690,162) $(18.554,606)
(Daficiency) axcess of rovanue over axpanditure _{1,456,464) 2,604,444
Balance at end of y&ar $(17,246,626) 51 E_':B_QO.‘BZ)

(s0e accompanying notes)
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
STATEMENT O :

FLOWS

YEAR ENDED MARCH 31, 2000
{with comparative figures i':l-r 1999

Cash providad by (used for):

Oparaling activilies:
{Daficiancy) axcess of ravenua over axpenditule

Add (deduct) iloms nol Involving caeh:
Amoriization

Loss (Gain) on gale of land

Provision for 038 on loans and morigages
wrile down of land

Gain on &l of housing projacts

Fadara! 3ubsidles - houling projocts

Net change in non-cash balancaa related to oporoilona;

Accounts riaceivable and accruals

Accounis payable, holdbacks and accruals
Provisilon for modernization and Improvament
Poforred ravenua

Qefarred fadarml contribulions

Lang davelopment costs

Land in joinl ventura

Risk Resarve Fund

financing activitigs:
Borrowings
Repaymant of borrowlings

Investing activilies:
Additions to ldnd and Housing
Additions (o loans and mMorlongns
Procaads from sala of land and houting
Proceeds from repaymenl of loans and mortgagas

Increase in caah

Cash at baginning of yoar

Cash &t end of year

Caah nl and of yaar Ik comprlied of:

Cash
Bank indebladness of joinl vanture

2000

$(1,456,464)

6,660,601
51,731
56,021

1,454,708

(529,074)
(1,130,716)
7.007.787

27,228 337
3,009,008
(2,800,200}

259,309
10,444,180
401,800
149,716
__219.226

48,125,740

86,038
(16,808,887)
(18,806,819)

(544,355)

(183,723)
1,165,576
8,409,556
8,847,054

38,162,076
38,493,094

$73,656.069

$73.858,060

$73.658.060

(866 wccompanying nolos)
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1999

5 2,664 444

8,042,084
(11.759)
161,570

(263,994)
(1,108,389)
9,482,966

(13.045,517)
(197,682)
14,018,983
{204,511)
8.349,511
209.870
68,898
12,190,152
28,872,470

2,108,038

(14,688,000)
(12,579,962)

(86,676)
(880,516)
1,268,730
6,481 480
6,831,018
23,123,526
12,360,568
$135.493 004
§15,802,883
__{300,749)

335,403,084



SCHEBULE A

THE MANITOBA HOUSING AND RENEWAL CORPORATION
SCHEDULE OF HOUSING OPERATIONS FOR M.H.R.C. OWNED PROPERTIES
- YEAR ENDED MARCH 31, 2000

{with comparatlve total figures for 18988)

Manltoba Housing Sponsor
Authority Managad Managed 2000 1999
(Schadule B) (Schadule C) Yotal Total
Raevanue
Ranlal ravanua $46,671,540 $10,830,847 $57.502.187 $86,710,306
Expenditura
Adminlstration {note 17) 11,443,849 1,284,832 12,728,781 10,902,850
Properly operaling 31,888,310 7,733,008 38,622,308 34,296,031
Grants in liau of taxes 8,171,189 1,817,780 0,768,840 11,945,551
Amaortization and interest 30,425,480 8,030,195 36,455,855 36,051,855
81,028 888 16,6656, 808 56,505,603 87,196,287
Operating loss 18,287 348 5.836,158 41,003,508 40,485,581
Lesa: federal subsigies 17,074 283 3,043,109 20,087,392 23,379,653
Net houging oparatonn smnaaloeﬁ sgl&si(m $21 Iooeit 14 $17 108 328
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SCHEDULE 8

THE MANITOB A HOUS ING AND RENEWAL C®RPORATION
SCHEDULE.OF MANITO8A HOUSING AUTHORITY HOU SING OPERATIONS
YEAR ENDED MARCH 31,2000
fwith comparstive figures for 1999)

6L

PRE 1986 POST 1985
Ruiat and Urban and Public Non Rusaland Public Non
Regulas Nalive Rural Proiil Nalive Prolil 2000 1999
Seclion 79 Seclion 79 Seclion & Saclion 95 Olher Secllion 79 Seclion 95 Tatal Total
Ravanua
RenBlrevenue $2072.024 $212140) 831,908238 33481221 $3696998 $_712831 $2698324 $46671540 $44,764093
Expendiure
Adminisaation
(note 17) 566 586 572377 7161.096 681,955 1740838 180160 540637 11443949 9,008 588
Property epe1ating 1655620 1.178 242 22464.692 2373.323 2420237 409,724 1.366472 31868310 31260746
Granls in [ceu of
laxes 245,41 382408 5745049 658883 470441 127,608 $43462 8171169 9.996 800
Asnomzalion
and interest 41,455 3213719 13773760  $.298,458 1096 707  1.421.317 4780044 38,425460 29 381942
2208202 S348243 9144382 3010399 6528,223  2,139309 1.,250615 81,928,888 79,6685878
Opeiating
loss $ 427278 $3,225,340 12235839 35540378 2 S2831224 31425928 54502291 SLMZIE  534,901.2865



SCHEDULEC

THE MANITOBA HOUSING AND RENEWAL CORPORATION
SCHEDULE QF SPONSQ R MANAGED HOUSING OPERAT ONS
YEAR ENDED MARCH 31, 2000
(with comp arative ligutes to1 19599)

vl

PRE 1388 POST 1985
Rusal and Usban and Public Non Public Non Rural and
Native Rusal Profit Piold Nalive 20600 1994
Seclion79 S8eclion 82 Sectlion 95 Qther Seclion 95 Seclion 79 Total Total
Revewe
Renlalievenwe  S188447 $7,491 589 $__9523968 $1,467,019 $_638,965 $113838 $10.830647 $11.946 213
Expendilure
Admaiistration
(note 17) 12.100 1054180 79.073 72,350 563 10807 1284832 1.885262
Property operaling 96 809 5802,1%4 523.240 798686 383448 51623 7733998 7.015283
Granis in beus
of taxes 19815 10535983 174323 256211 106,834 10.044 1617780 1948 851
Amoruzaven
and inlerest 146 813 3045833 1265 815 ~42128¢0 1003244 146,410 _5030,195 66649313
275131  11.056,760 2038,45] 1 546 527 1,529 B8 218 8B4 16686805 17530409
Opearating
loss (piofit) $106,80 $3.565421 51083462 S 13508 $822.2%1 $105246 $5.0936.108 $.5.5084,1%



THE MANITOBA HOUSING AND RENEWAL CORPORATION

SCHEDULE OF RENTAL SUBSIDI
T YEAR ENDED MAF um"_r“E‘EH 1, 2000

(with eamparative total figures for 1998)

Private non-profit (Post 1985)

tNEt subsidy (role 18)

Ront sup plament

FPra 1066 - Section 82a
- Saction 82b
Post 1988 - Section 83

Totel rent supploment
Loss: {edoral subsidias

Net subsidy

CMHC unite tranaferred (note J)

Rural and Native Program
Urban Native Program

Private Non-Profit Progrom
Cea-operitive Non-Profit Program
Less: federal subsidios

Nzt subsidy

Total rental subsidies

141

2000
Total

§ 3,400,088

1,839,250
780,678
2,800,137

2078322

4,627,089
2721168

—_— e

1,505 890

8,268,209
7,380,808
5,635,344
4,010,847
25,305,208

18,668 467

8,636,741

512|032.719

SCHEDULED

1968
Total

$ 3,745,851

2,013,617
080,381
2,882,968

2,245,860

6,228,837
3,072,904

2,155,733

7,282,433
4,478,303
3,091,862
2,080,818
16,872,844

10,346,731

_6,526,11

15
=

812,427,689

:
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

1, Authority

The Manitoba Housing and Runawal Corporation (MHRC) oparates under the authority of The Houslng

and Renewal Corporation Act, baing Chapter H 160 Rovisod Statutes of Manitoba 1887. Tha purposes

and objects of tha Acl are;

8) 10 ansure thet thera ig 8n agequala supply of housing $tock In Manitoba;

b) to anhance thi affordabiliity of, and accessibllity to, adequitia housing for Manitobans, paricularly
those of low and modarala incoma and those with spacializad naads:

¢) to maintain and improva tha ¢condilion of exlating housing stock: and

d) to stimulate and influance the activitieg of the housing market 1o Iha banefit of Manilobans as 8

whola.

MHRC is under the management ond conlrol of o Board of Directors appointed by the Lieutanant
Governor In Coundll. The board shall consisl of not fawer than five members and not mora than 13
membors and the Lioutenant Govarnor In Council may deslignate one of tha mambars of the board as

chalrp@rson and one membar as vica-chalrparxon.

The Corporation is aconomically dependent on the Govemmeant of the Province of Maniloba.

Thasa financial slataments includa, in Schodule B, the oparating reaults of MHRC owned properties
which are managad by The Manitoba Housing Authority (MMA). MHA was Incorporoled in 1992 as an

agency of MHRC.

MHA |3 undar thit maniiQament and control of & Board of Directors who ara appointad by the Minialer of

Family Services and Housing,
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

Significant accounting policles

a)

b}

c)

d}

Basiz of accounting

Tha Corporation's financial statomants are prapared using tho accrual basls of Becounting.

Loans and mortgagos recolvable

Losns and mortganges racalvable are valued at princlpal amounts lass an allowance lor loan

imparmont.

Lonn forglveness

Loan forglvenoss for forglvable loans Is epproved In accordanca with Ihe terms of the loan
agreomants. The Corporalion records an asset valustion sllowiince agual to the ameount of tha loan
al ha time the loan is grented. As forglveness condilions are met by he borrower, the Corporation
rocords tha annual forgiveness by reducing boih the forgivable loin and the accompany ing veluation

allowanca

Allowance for loan Impalrment

The Corporation malntains an allowanga for iosn impalrment, which rsduces tha carrylng valuo of
loans and mortQagas rivcalvable to their astimotig realizable amounts. Depending on tha program
undar which the 10an or martgage is made, estimated raalizable Bmounis are daterminad wilh
roforisnca (O tha Corporation's historical loss axperiance on similar loans or Iho appralsad value of

ha project financad by the loan or mortgago.
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

Specific allowances ara astablished for Individual loans and morlpages for which the estimatad

realizable amount is I#ss than lha carrying value, The Corporation does not provide any ndditional

nonsspacific, gan@ral provision for loan impairment. The Corporallon's Board of Diractors has

approved & policy which dafinas whether an individual morigage or loan balance Is to be considored

impiirad based on the ime period that it has been in arrears.

Houmning projects and amortization

1))

i)

iv)

v)

Soclal housing projects are valued ot cosl less accumulnatad smortizalion,

Markat housing projecis are valued ol Ihe lesser of cost less accumuleld amoriization and nat
radizable vaue.

Cost includes direct construction costs, land mcquisition costs and intaresl and other related
carrying chargeh incurred dufing Ihe period of construction.

Housing projacia which are declared abandonad or surplus to the needs of the Corporation are
valuad at the lesser of cosl [ass accumulaled amaortization and net realizable valua.
Amortization of housing projacts s based on the aclual principal repayment of the long term
dabt. Thig policy is mimilar 1o that followad by Canada Mortgage and Housing Corporation
{CMHC). Amortization for projects buit undar the Ruril and Native Housing Progrem is baspd
on tha imputod principidl ripeymint mquivilent to tha! of 100% long tiarm debi financing with

CMHC.

Housing Invastmaont

Heusing Investment is viluad ot cost lean Bccumulated amortization, Annuil amorization is equal

lo ths annual principal repayment of tha imputed long term debt as daterrined by CMKC.
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h)

THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL BSTATEMENTS - MARCH 31, 2000

Intaroat in joint vinturo

The Interesl in joinl venturs |8 recognized using the proportionals consolidition method,
Proportionata consolidalion is 8 melhod of accounling and raporting whereby MHRC's prorala share
ol @ach of tha asaels, liabillles, ravenues and expendituros of tha joinl venlurg ls combined on g line

by lina basis with simiiar tems In MKRC's finencigl atatemants,

Land

Land Is valued at the lower of cost and appralsed valuo adjusiad (or astimaled disposilion cosls,
except for land leasad lo co-operalives. Cosl Includas acquisition CO8ts and rixlated clirrying costs.
The corrying costs of tha land, which include intarast, planning and developmant costs, grants in
liau of Inxes, |oas réviiny® dérivid from UsH of undevislopad land, wers capitalized lo land (o March
91, 1993, Eftectiva Apri 1, 1883 the carrying eosls are charged annually lo oparations. Cost for

land acquirad after March 31, 1693 consisis of the origlinal purchaso prica.

Land loased to co-operatlives (s valuad at original cost. The Corporation incurs no ligbliities or

obligations with respacl to tha lesseas’ buildings situatad on tho land, Tha carrying costs of tha land,

nel of loasie rovenue, are charged annually to MHRC oparetions,

Intiarost capltalization

interast costs on financing related 10 housing projects and housing Invasimants are caplializad lo

this data of complalion,
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k)

THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

Panslon ¢osts and obligations

Curren! service contribulions for MHA amployeas are recogniZed as opareting oxponsas. Tho
Corporation has no (uriher liabllily masocialed with tha annual cosl of penalion benefils earned by

employees.

2pitel assots

Capilal assets are recorded at cost loss scocumulated amartization. Amortizalion I8 recorded on 8

siraighl-line basis at the rate of 25% por year.

contributod saervicas

Under an agreamant antored Into bolwoan The Maniloba Mousing and Renewanl Corporetion Bnd
thi Dapartment of Houslng, In 1984, the Deportment providas administrative sarvicas (0 MHRC @t
no cost. The valus of thema conlribuling services is $5,107,800 (1699 - 33,458 300) #nd e racordod

as ravenus and axpandilure,

Modornization and Improvement

Normal, recurring modernization and improvemant expanditures, which are funded by Bnnulll grent
and subsidy revenuas are axpensed in the period in which Ihey are incurred. Significanl. non-
rocurring modarnization and Improvamant ¢costs, which are funded by desighatad rpvEnyEs, Bre
accrued in tha same period that such dasignatad grant or subsidy ravenues éiré epproved by her

fundar and racorded by MHRC,
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THE MANITOBA MOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 21, 2000

n} Financial Instrumonts

i)  Financlal Risk
Financidl risk is the risk to the Corporalion’s operations Ihat arisos from fluctuations in inlarest
rates, and the dagree of volatilty of those rates. Tho Corporation doms not usa derivalive
instrumonts to reduce its axposura 6 interest risk. This rigk {8 miligaled through the almost
oxclusiva use of fixid rate tarma for its mortgages and loans raceivable and its long torm dabt,

i) Credlt Risk
Credit riak arises from the potantial thel a counterparly (0 an agraamant with the Corporation
will {all 1o parform lis obligations. The Corporation conducts an assessment of cradit issues
prior Lo eommitting 1o such agroomants and it activaly monitora the crodit risks associated with
its accounts recelvable and loans and mortgages raceivable on an ongoing basls.

i) Fair value
Thare Is no sacondary markel for many of tha financial assels in which the Corporation invests
or for tha dabt It issuas, These circumslancas, togather with tha uncarlainty and polentislly
broad range of outcomas pertaining io Ihia futura cash Nows ralated lo thase Hiems, randar the

calculalion of fair valyes, wilh appropriate rellabillly, impraciical.

3. Acqguisition of Contrel of Social Housing Oparations

Pursuant lo Iha Social Housing Agrsamant exaculed by MHRC and CMMC on Soptamber 3, 1998 which
look affect Octobar 1, 1998. CMHC ransfarrad s ownership interost In Public Housing Projects (o MHRC
In a¢cordancy wilth a Daclaralion of Trust, and MMRC has pssiumad s0l16 rasponsibility for operating
policy dacinions relating to these projects. Previous agraemants provided for the two parties (o exarcise
jaint conlral ovar oparaling policlas, Oparaling losses in programs for which MHRC has adsumid
responsibiity hove been raflacted in Schadule D since the effoctiva date logethor with CMKC subsidies
tharaon. Prior to the affoclive date, MMRC recordad only Its net cost of providing subsidies towards

program operaling losses.
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THE MANITOBA HOUSING ANO RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

On daposit wilh tha Minister of Finance:
Trust deponils
Maodernization and Improvamant fund
Rigk resarve fund (noto 26)
Mablle home 19an guaraniae program fund {nota 27)
Securily dapogits
Noon magl program

Bank
Petty cash

Cash

Accounts receivable and accruals

Canada Montgage and Housing
Corporation

Govarnment of tha Provingi of
Manitoba and ils egancles

Rent racalivables - nal of allowance of
$1.,208,551 (10090 - $378,000)

Accruod interest on loans and
morigages

City of Winnipag - nal of allowance of
887,845 (1900 - $67,122)

Othar - net of allowanca of
$301,919 (1999 - $929.381)

Accounta racoivabli and acgruals

148

2000

$:12,619,504
16,000,062
12,701,667
674,220
07,077
118,762
72,406,336

1,150,531
7,200

$73|856|069

2000

§ 309326
16.447.492
169,303
757,469
172.292
4,563,028

szzlualsm

1999

$12,036,006
18,393,591
12,180,152
643,307
80,808
110,033
40,486,894

(4,872,661)
8,850

$35,802,883

1999

$26,336,423
19,848,748
264,420
B22,482
28,002
2,877,216

$49.877.208



THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS « MARCH 31, 2000

8, Loans and morigages receivable

#) Composition of loans and mortgages rocolvable

FoderalProvinclal HOUMI’IQ!
Private Non-Profit Housing Program
Rural and Nalive Housing Progrom

Urbian Nalive Housing Program

Mirke! Renlal Programs:
Co-oparalive HomeStart Program
Co-operalive Index Linked Progrem
Manitoba Rural RentalStart Program

Maniloba Senior RantalStart Program

Olhar Progrems:
Communlly Rasldancas Program
Markatl Homoownar Programas

Homeoowng@r Rishabllitation Programs

Olhar

Leag - allowanca for loan impgirmont

Lodins find morlgiigas récalvable

149

2000

$114,372,310
188,023
_43.639.000

168.199.333

8437938
10,062,709
607400
_B.664.423

24,772,470

8,104,350
521,935
528,045

228307
9,380,537
192,352,340
8,716,283

$182,636,047

1939
§115,421,863
238,867
44,850,048

160,311,676

8,756,882
10,462,208
801,162
10,112,344

28,962,686

8.919.046
643,955
572,325

241,201
10,376,617
200,640,981

9,723,080

$10,817,001
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THE MANITOBA HOUSING AND RENEWA|. CORPORATION
NOTESTO FINANCIAL STATEMENTS - MARCH 31, 2000

Loans and mongages recaiviibie baar Intaraat at various ratos bolwaon 2% and 13.5% with matyrities

al various datea to 2024,

In sddillon to tha loans and mortoages abovae, Morgivabie 102ns outstanding in the amount of §6,587,092
(1999 - $6,650,867) have Dean approved in nceordanca with the torms of the loan egreaments. An assel

valuation sllowanca equal 10 tha mmount of oulstanding forgivable loans has bean racordad by tha

Corporation.

b) Allowance for loan impairment

The allowanca lor 1omn impairmant 18 comprised of tha tollowing spacific provisions:

2000 1999
Mavkal ranta! programs $9,516,119 §9.526,535
Olhar programs _ 200,174 _ 198,545
$0,716,293 $§,723,080
Housling projacts
2000 1999
Completed Housing Frojects:
Original cost 404,422,742 $405,846,438
Loss « linancing providad by CMHC 20,208 747 _ 21,348 462
384,216,006 384,800,978
Loss - acoumulaled emarilzation 56.410,185 _ 80,383.863
Housing projacts $327.806,811 $334.107,113

160


Vpenner
Text Box


.

o)

b)

THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS « MARCH 31, 2000

Housing investmaent

2000 1009
Housing invesimant $17,540,773 $18,557,064

Housing invastmant rapresants MHRC's shara in social housing projects, which until Octobar 1, 1998
wiirit administorind by CMHC aind subsaquantly hiave bein adminiatared by MHRC, under (i Rural end

Natllve Housing Program.

On September 3, 1988, MHRC and CMMC executed a Dadaration of Trust by which CMHC has
transferrad their ownership interast In coat-shared and 100% CMHC funded Public Housing projecta to
MHRC, as trusleo. MKHRC's Interaat in these proects will ba eamed over the ramainder of aach project's
CMHC subsidy commitment period, in amounts which wlll correspond to the annusl amortizalion of the

#igsels, No Incramgi in houalng inviEstmenl hag baen racordad by MHRC,

Joint venture

Tha Corporation contribulod 124 acras of [ond, ot oppraised valJe, to a joint ventura wilh Qualico
Davelopments (Winnipeg) on July 21, 1893. Tho oppraised value of tho land at hat time was
$2,220,000, On Dacembar 10, 19584 the joint ventura was dissQlved and tha fand was translerrad lo land
for futura dovalopmant or sBlo,

The Corporation conlribuled 170 ncres of land, ot appralsed vaiue, 10 & jont vanture with Ladeo Company
Limited on May 11, 1989. The appralsad value of the land at that time, adjusled for subsequent sales,
was $2,786,707 (1999 - $2,938,423) and ia Included in joint venlurs land In note 10. The joint ventura
activities Includa tha servicing, development and aale of approximalaly 476 acres of land in the City of
Winnlpag. Manitoba. In sccordanie with (b tacrens of the agreamiant, thin Corpordilion has provided [oan
guaranteas for (he purpoass of tha joint ventura davelopmant in an amount not lo excead $2,400,000

(note 27).
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

The lollowing i a summary of Ihe Corporalion's pro rate shere of the assats, liablities, ravanues and

oxponsos of he Ladco Company Limited joint veniuro.

2000 1999
Currant Assets:
Accounts racelvable from land sales $ 659,405 $_206.081
Long Torm Assots;
Davalopment in progross 681,904 1,083,494
Refundable deposit __ 32628 B
_ 714,832 1,118,615
Tolal Assats 1,373,037 1,324,606
Currant Liablliies:
Bank Indebtodness of joint venlura 309.789
Accounis payable and accrued liabilities 28,770 _17,688
Total LiaDlitiog __28,770 RT AT
Nel Assals $1,347.167 5*997.219
Sales of land $1,100,780 $ 487.862
Cost of land salas _ 840,366 274,737
Gross margin _ 469,424 _193.225
Expanaes:
Intarast on bank indebledness 7.057 30.468
General 90,356 85.981
Othar _60,859 18383
Tolal expinses 118,072 114,842
Nel incame for the year $§ 201352 §_76,383
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THE MANITOBA HOUSING AND RENEWAL CORPORATION

NOTES TO FINANCIAL STATEMENTS - MARCH 34, 2000

10. Land
2000
Undear development $ 187,210
Future devalopmaent or sgla 7,797,789
Loasod to co-gparatives 1,734,302
Joint vantures 2,785,707
Land $12‘5051098
1. GIE“II agsots

12,

1999
§ 107,920
7,230,402
1,734,362
5,155,425

$14|327|139

Capital assets roprasent tho costs Incurrad for this acquisillen of computer hardwara and softwaerg,

Dafarrod rovenuas

2000

Manitoba Housing Autherity lanant prapald rent $1,848,283
Othar prapald land Jaasa and subsidy

contripution raceived In advance 1A

Doforred ravanus $1.977444
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1999

$1.573.368

144,739

$1,718,105
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

13, Long-term dabt

Qovirnmant of the Pravinci of Maniloba:

Advnncas, convertibla to long-lprm
advances, at prime interest ratas

Long-lérm idvainces, at intorest rates (rom
6.125% 10 13.375% maturing at varlous
dates to 2030 and raquiring annual
principal and intarest paymonts

of $41,314,800 (1999 - $41,737,666)

Canada Morlgaga ind Housing Corporation:

Long-term Bdviincas, at interest rEtés from
5.78% to 11.00% maturing at verious datas o
2030 and requiring annual prindpal and Intarast
phiymaents of $18,467,245 (1999 - $15,808,520)

Mortgages poyable (assumad on proparty
ncquisitions), at Interest ratas from 5.128%

to 9.626% maturing at various dates lo

2030 and requiring snnuil principal end interest
paymants of $254,440 (1999 - $254,440)

Long-larm dobt

$ 796N

368,696.598

198,820,187

2,481,318

$570,004,272

Prineipal rapayments on tha long-term dobt are estimatad as followa:

2001
2002
2003
2004
2005

Subsaquant 10 2008

154

S 8,414,019
9,103,625
9,849,750

10,857,028
11,530,469
521,338,381

$570 894272

$ 700210

382,351,150

202,146,267

2,608,344

$547.704.001



THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

14, Doferrod fedoral ¢contributions

18.

Pursuant to tha Social Housing Agresmont axacuted by MHRC and CMHC, CMHC will pay fixad annual
contributions to MHRC for individual houaing projacts ovaer the remainder of lhe CMHC subsidy
commitm@nt period. The Agreameant took affact October 1, 1998 and has a funding explralion date of
August 31,2031, The Agrooment provides that a spacified smount of Iha annual federal conlributions
musl ba applied toward housing programs, which assist low incoma housaholds, as defined In 1he
Agrasment. The portion of fedoral conlribullons that may be applied toward othar housing pragrams |a
similarly spacified. Unexpended faderal contributions are carried forward by MHRC for future use, but
such contributions must be {ully used, in accordance with the Agroomant, by tha funding expiration data

of August 31, 2031.

During 2000, restrictad federal contributions raceived by MHRC exceeded amounts appliad toward
housing program oxpendituras by $10,444,150 (1998 - $8,349,811), Thase unexpendead conlributions
have baen defarrad and will be recognized as rovenue In future years as the relatod expondiluras ara

Ingyrrad,

Sinkina rund

Undar tha provisiong of The Housing and Ranawal Corporation Act, MHRC I8 required to maintain a
ginking fund on deposil with tha Minister of Finance, where MHRC has funds availabla for that purpose.
A ot March 31, 2000, tha Corporation determinad that there wara no funds availabie for Iha purposa of

thia sinking fund,

Commanging In the fiscal yaar anded March 31, 1994, MHRC no longar receivas funds through the

Departmant of Family Sarvices and Housing fof that pyrposa.
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THE MANITOBA HOUSBING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

16. Granls Irgm tha Provinen of Manitoba

2000 1909
Departman! of Housing:
MFHRC operaling programs $32,320,600 $31,687.800
Gritits 8nd subaidien 4925099 5,138,767
37,245.699 36,726.667
Grants recoverad from the Dapartmoni of Finance:
Pensioner Tenant School
Tax Assistonco Program 730,217 733,287
Grants racovared from the Dapartment of
Intergovarnmantal Affairs:
winnipag Davalopment Agreement,
Housing Asslslance for Migh Risk Groups 861,000 121,000
Grants from tha Province of Manltoba sgedgasime $37,880,934
17. Administrative servicas
2000 1999
Administrative servicea provided by lha Dapertmant
of Housing ware allocaled as followa:
= Included in the Statemanl of Oparalions $2.980,300 $2,201,100
- Ingluded In adminisiration axpanditure In Schedute B,
Menitobn Housing Authority Housing Oparaliona 1,985.800 1,713,600
included in administration expenditura in Schadule C,
Sponsor Managad Housing Operations 48,100 72,800
«  Includad in private non-profit In Schirdule D,
Rental Subsidies 81,000 118,800
¥ includad In ront supplemaent in S¢hadule D,
Rahtal Subsidies 12,300 28,200
included In CMMC unils Lransferred tn Schadule D,
Rgntgl Subsidies 768,800 _
Total Dapartmont of Famlly Services and Housing
ndminiglrative services provided 5,878,100 4,131,600
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THE MANITOBA MOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

Loss: = paid to the Dapartment ¢f Housing dy the
Corporation rom funds recovarad through
federal/provingial ¢ost shan:d programs . 673,200

- paid to Iho Dagarimant of Family Servicas
and Housing by the Corporation from funds

receivad through the Social Housing Agresmant 768,600 -
Conlributed by tha Dapariment of Family Services
and Houting $5,107,500 $3,458,300

Privata Nan.Profit [Post 1985)

The Corporation subsidizas tha oparaling lossias of privale non-profil housing eomoralions. The resulls

of the operations of the private non-profil housing corporations are as follows:

2000 1899
Revenue
Rental revanug $_7,213208 § 7,116,662
Expendilure
Administration 955849 1,252,660
Properly operaling 4,833,376 4,779,415
Properly taxes 1,257,820 1.386,859
Amoartization and Interest 13,141,910 13,201,183
20,188,955 20,630,127
Qparaling loas 12.875,748 13,513,465
Loss; foderol subsidies 9,485,661 _9,787.814
Net subsidy $_3,490.088 $_3,745,851
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCHM 31, 2000

19, Interest expanso

20

-

21.

2000 1999
Intorosl oxponse $20,446,494 $21,030,076

In addilion Lo tha intareal expensa abovi, thiire 18 8190 Interast exponso in tho amount of $30,439,332
{1999 - £32,184,389) Included In the amorlization and Inlerest figures In thit Schagyle of Houslng
Opuarations for MMRC Owned Properties, Schedule A end $1,858,723 (1699 - $1,830,188) included tn
Ihe Schadula of Ranta! Subsidies, Schedule D for unils transfarred from CMHC under the Rural and

Nativa Program.

Grants and subsidios
2000 1999
Shatlar Allowance for Family Renters § 940,054 $1,004,184
Shaltar Allowance for Eldarly Rentors 3,862,467 3,874 320
Elderly and Infirm Persons Housing 192,558 170.257
Pensioner Tanant School Tex Assislanca 730,217 733,267
Residantial Rehabilllation Assisianca Progrem 1,521,820 .
Winnipag Davaelopment Agreemenl,
Hoysing Assiatance for High Risk Groups __B61,000 _ 121,000
$7,968 236 $6,063,034

Pension obligations

Employgas of The Manitoba Housing Authority ara aligible for pansions undir the Manitoba Civil Sarvice
Suporannuation Fund. This pension plan is a dafined benefit pion, which requires The Miinitoba Housing

Autharity 10 contribute an omounl aqual lo the emplayoos’ contribullon lo the SupBrinnulilion Fund for
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000
current a®rvices. Such paymonts are charged to operations as incurrad and MHRC has no furiher lebility

assoclmld with (he annual cost of panglon banofits earnid,

Ponslon axpansa recorded for this yaar ended March 31, 2000 was $391,246 (1999 - $366,511).

Severance pay benefits

Effactive April 1, 1998, the Comoration commanced recording the eatimated iieblity for accumuiated
sevarance pay banafits for its emplayaes, This Bmount of this estimatad liability is determined uing thi

meothod of caleulation set by the Provinci of Minitoba.

Saveranca pay, at the employse's data of retiremont, will ba dalérmingéd by multiplying (hia eligible
employsae’s yoars of sarvice (to a maximum of 22 or 15 years) by tha amploy ea's weakly salary it tha
dato of retiremant. Eligibiity will require that the employee has achioved & minimum of nine yaars of

sarvice and thal the employ®a i retiring from the Corporation,

The Province of Maniloba hiis @ccepted responsibility for (he severance pay benafils scc¢umulatod to
Mareh 31, 1988 by the Corporation's employeas. Accordingly. tha Corporation recordad, alfective Aprii
1. 1998, a racaivabla of $877,105 from the Province of Manitobs, which |§ an amount that ig nqQul to the

estimated Ilabllity racorded for mecumulatad saverance pay banafila at March 31, 1998

This recolvable from thia Province of Manitoba has no tiarmsa of repaymont and accordingly, the amount

of this raceivable will romain fixed at $877,105.
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23, Uncortainty due 1o the Year 2000 Issue

24

a3

The Year 2000 lasue arises be¢ausa mony computerized systems usie two digits rethar than four lo
idenlify a yont, Dmlo-sensitive sysloams may recognize the year 2000 as 1900 or goma other date,
rasulling in errors when Information using year 2000 dates 13 processad. In addition, similar problems
may ariso In somé syatams, which use cartain dates in 1999 to roprasant something olher then a date.
Although the changa in date has occurrad, it Is not possible lo conclude that all aspacta of (ha Yadr 2000
Issun het may affact the entity, including those related to customars, suppliers, or othér third paries,

have baan Ny rosolved.

Contingencias

Tha Corporalion Is involviyd in lagal proceirdings arising In the normal coursa of business, the outcome
of which cannot be pradicted &l this lima, In tha opinion of management, iha disposilion of Ihoss cases
will not matorially affect \he financial posilion of lha Corporation. Any astiiesment wil bo racognized In the

yaar tho sottismant occura.

Risk Rasiorve Fund

Pursuant lo (he Social Housing Agraamant daled Septomber 3, 1998 batwaen CMHC and MHRC, CMHC
made a ono-tima paymant of $12,700,000 to MRRC in 1999, This amount was providad for the purpose
of mitigating future operating risks associaled with MHRC's financlal rosponsibliity for housing programs
rans(erred from CMHC pursuant to ths Agraamant. This emount has been recorded e a risk rosorve
fund mnci |3 Increased by Interaes! sarned tharemon end is reduced @s the Corporation Incurs oxpenses os

a rasult of this Idantified risks.
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000

26. Commitmants

As n result of thi» Soclal Housing Agrsamant dated Septombar 3, 1996, MHMRC is now (ully rasponsible
for the funding commitments of all Public Housing Projects In Miintoba. Those commitmanta will expire
on a staggoerad basis over the period anding 2031, concurrant with the Socin! Housing Agraamint funding

expiration daté of August 31, 2031, An astimate of thasa commitmints for each of thi nixt five years

Is os follows
2001 $48,821,408
2002 48,634,904
2003 47,609,382
2004 46,642,890
2005 45,9084 928

27. Guaranteos

Tha Corporation has guarantesed the rapayment of mortgages and has issuod (ellers of credit which
guarantes the terms ond condtions of land devolopmant agreements and construction contracts. The

oulstanding guaranioes are an follows:

2000 1999
Joint Vanture Investment Guarantas (note 9) $2.400,000 $2.400.000
Mobile Home Loan Guorantess Program 2,805,889 3,616,304
Rural Mortgaga Lending Progréam 11,088 17.633
Othar mortgage Quarantees 1,834,535 2,014,830
Total guarantees §7,142,162 $8,048,867
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THE MANITOBA HOUSING AND RENEWAL CORPORATION
NOTES TO FINANCIAL STATEMENTS - MARCH 31, 2000
A guaraniee fed of 2 1/2% (s charged for cach mortgags undar tha Moblle Home Loan Guarantee
Program, The assets of ihe Mobile Home Loan Guaraniso Progeam as at March 31, 2000 any $720,847
(1999 - $669.925) and arm Included in cash $874,229 (1989 - $643.307) (noln 4) and In housing projacts

$45,818 (1999 - $46,818), Tho trust fund lisbllity Is ineluded In nccounts payabta.

Comparative figures

Certain comparative figuras In the financial slalemonts hava bian realatvd to conform wilh the

presontation of the current yaar.
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APPENDIX "A"

Direct-Managed Public Housing Portfolio

Thi Manitob® Houaing Authority, (This MHA) acta s the property managament agency forf the directs
managed Public Housing Program. These housing projects are dasigned to provide adequete and
affordable housing for Iow-income senlors, famllies, and singies. and they are owned end capital fundad by
Th Manitobi Housing and Renewal Corporation, Subsidies er e provided through ongoing
fedaral/pravincia! cost-shanng arrangarments. Depanding on the progrsm under which each project was
committed, subsidy costs equal bo the diffscance batwean projact operating ¢costs and revenue based on
rantgearad-to-Incom réntal rates may be shared on 8 $0 piar cont federal / 50 per cent provincial basls or
on a 75 per cent faderal / 25 per cant provincial basis. (For ona program, thiy pre-1866 Saction 58 Non-
Prolit Housing Program, the subsidy is detarminad by & mongage interest rale writi-down to 2 par eent for
purposes of rapaymant.)

Tha diract-managed public housing portfollo has bean broken down by district, and housing categorias are
broken down by tamily (FAM ), elderly (ELD.}, special purposa (SPEC.), and morigage (MTG.) uniw

DISTRICT 1: MHA MANAGED TOTAL
WINNIPEG FAM. ELD, | SPEC, MTG. UNITS
L1_Downiown 254 | ___G3T 812
1.2__Ceniral Park i 108
1 Sl James 480 300 788 |
1.4 Lord Selkirk 243 JI?_I
L8 _NodhEnd 450 | 384 -
16 Bcooklangs | 70§ | 0 1 0 L T08
1.7 _Fod Garre 548 181 0 168
L.8_FordRouge 286 B2
19 MNorh East i J 78 |
1,10 St Viial 560 | 191 750 |
TOTAL 4,873 1,808 4 (1] 7,682
DISTRICT 3: MHA MANAGED TOTAL
SELKIRK FAM. ELD, SPEC. MTG. UNITS
[Arborg 10 39 49
Ashern 23 38 81
moral 12 ] 12
8eause|our 20 | 59 t 75
Birds Hill 8 8

Qletrict 3 continued on noxt page
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DISTRICT X: MHA MANAGED TOTAL
SELKIRK UNITS
CONT'D FAM. ELD. SPEC, MTG.

Clandeboye 1 1

| East Selkirk 12 12_
Eriksdala 7 20 1 26
Fishar Branch 8 20 2 27
Fragerwood 12 | _12_
Garson 12 12|
Gimli 14 46 (-] 68

| Grand Marais 8 8
Great Falls 1

|Gunton 1 1

| Hodgson 14 14
Inwood 10 10
Komarno A 4
Lac du Bonnet 10 38 48
Moosehorn 22 22
Poplarfisld 8 [
Powerview 7 14
Riverton 17 24 ] 46
St George 15 15
St Leurent 26 20 48
Selkirk 237 138 1 377
Stonawall 10 28 38
Stony Mtn, 12 12
Teulon 4 18 2 24
Tyndall 12 12

| Victoria Beh. 1 1
Whitamouth 12 2 14
‘Wog. Beach 20 20
Total 383 880 1 21 1,095
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DISTRICT 4: MHA MANAGED TOTAL
ALTONA FAM, ELD. | SPEC, | MTG. | UNITS
Attona 28 18 a3_
Dominion City 2 - 8
 EMmerson 1 14 17
Gretna g 17 24
 Gruntha| 32 a2
Hadaativiig 4 1 5
Jle des Chenes 12 12
LaSale g6 8
Letallgr 4 A
Lorette 8 14 20
Mddimbro 2 4 1 z
 Mitghell 2 — ___Iﬁ
Morden 42 43
Morny 17 28 | 4
 New Bothyiall 1 1
| Nivervilie 10 15 ri
 Pinay 10 1 11
Plum Coylge 30 20
Righer 8 |-
Raagnizid 2 2_
L Adglps 12 12
St Mala 4 4
St._Pierre-Jolys 9 9
| Ste. Agathe 10 10
Ste. Anne 4 4
South Junéetion 2 1 ]
Sorague 4 12 2 18
Steinbach 47 1 48
Tolstal 1 1
| Vassar 8 1 12
Vit 32 34
Winkier 88 12_ 1 es
Woodndge 1 10 1 12
[ Tota! 284 322 2 ] 587
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DISTRICT 8: MHA MANAGED I TOTAL

PORTAGE FAM, | ELD. | SPEC. | MTG. | UNITS

21 a7 88

2 12 14

4
9

& ")

10 10

Neepawa 19 19

Noira Dame 1 24 25

Oskville 10 10

Pilot Mound g g
Plumas 12 P
Portage la Pr. 169 133 1 303 |}

St_Claude i 8 12

St_Eustache 12 12

St. Leon 2 1 3

Sldney 1 1

Somerset 7 7

Traherne 5

Westbourne 68
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DISTRICT 8: MHA MANAGED TOTAL
BRANDON FAM, | ELD. SPEC. | MTG, UNITS
Boissavain 7 28 I 32
| Brandon 432 353 1 766
Brookdale 2 - |
Carberry 12 12
IOoIoraine 7 7
Dougias 1 U
Elkhorn 2 18 2 2
{Elphinstone 4 4

Diwtrrict 8 continuad on next puige
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DISTRICT 6: MHA MANAGED

BRANDON

CONT'D FAM. | ELD. SPEC,

Erickson 4 (]

Glenboro N 5 14 19
Goodlands 1 1
Hamiota e 6
Hartney 8 )
[ Kenton 8 a
Killarnav 12 18 27
Melita 8 .y ! 8
Miniota 3 3
Minnedosa 13 99 68
Minto 4 4
Oaklake 20 20
Qakburn 3 7
Cnanole . 18 e 23
Reston 4 4
Rivers 15 12 27
Sandy Lake 1 12 13
Souris 7 80 87 |
Strathclair 12 12
Virden 19 19
VWaskada 8 _ )
tow | e | ew 1 Ll 122

DISTRICT 7:

MHA MANAGED

DAUPHIN ELD, SPEC. |
Alonsa 12
Dauphin 83 193 1
Eddystone 12
Ethelbert 20
Fork River

IGllbon Plging (<] 18
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DISTRICT 7: MHA MANAGED TOTAL
DAUPHIN __| UNITS

CONT'D | Fam, ELD, | SPEC. | MTG.

Glenelia 1 4 g

Grandview 11 18 29

Kelwood 2 10
-Lauricr 2 | 10

McCreary al 12 2 I :_I

Qchra River 2 12 14

Pina River | 10 i 10

Riding Min.

Rorketon

Sta. Rose

Siften

winnipeqosis

ID!STRICT a: MHA MANAGED TOTAL
ROBLIN FAM, ELD. | SPEC. | MTG. | UNITS
Angusville 8 &
Benito 30 30
Binacanh 1 16 2 I_ 19
Birch River 10 24 34
Birtle 6 18 21
Bowsman 1 & 3 13
Foxwarren (s 6
Inglis 10 I 10
McAule 2 2 I
Miniténas 7 18 25
Roblin 30 | J 3
Rossburn 3 14 17
Ryssell 19 40 ]
lSt Lazare 12 12 ' 24 |

Diatrlet 8 continuad on next pagé
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DISTRICT &;

MHA MANAGED

I TOTAL

Visla

1

ROBLIN | UNITS
CONT'D EAM. ELD, SPEC. MTG.
Swan River 78 103 | 181

1

e | 35| of | am]

DISTRICT 9: MHA MANAGED
THE PAS FAM, ELD. SPEC. MTG,
[Cranberry Ptg. 8 8
Flin Flon 70 36 106
| Gillam 7 ?
Leal Rapids 153 153
Snow Lake 4 4 |
The Pas 172 66 1
Thompson 684
Total ate | 106 | 2
DISTRICT 10: MHA MANAGED
CHURCHMILL FAM, ELD. I SPEC.
Churchill 329 10
Total 29 10

—
| TOTAL 7426 | sg0s | 12 [ a0 | 1200 "
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APPENDIX "B"

Rent Supplement Units

The Renl Supplement Progrum is designed to assist low- and moderate-incom® famiy 8nd Sidarly
hougaholds to obtain suitable housing in the privite rental sector @nd in non-profit houaing project®, The
provincial governmant had anterad Into agraements with owners/operators of priviite rintal stock wheraby
tha province subsicizes the differance between the approved market réntal raté charged by the léndlord
and the rent-geared-to-incema rate paid by tha quanfying tenant. The progriim is idministeréd by The
Manitobs Housing Authonty and submsidy costs are shared by tha fideral end provincial governmants on &
50 par cynt federal/ 80 per cant provincial basis for units committed pre-1088 and on a 75 par cent
federal / 25 per ceant provincial basis for unity committed post-1985.

DISTRICT 1: WINNIPEG UNITS
All districts in Winnipeg 1.664
Total 1,684

DISTRICT 3: SELKIRK UNITS

Inwood 7
Selkirk 10
Stonewall I 8
Teulon | 14

Woodlands

— — —
DISTRICT 4: ALTONA UNITS
Landmark 4
Morden 3

'Rooonon ?

IS(O Anne 21
Steinbach 1
Total 38
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R e —
DISTRICT &8: PORTAGE UNITS
Carman 3
Fanrnystelle 2
Glagstone 2
Portage la Preirie 24
Swan Lake 2

=

| Toral 33

— e ey

DISTRICT 8: BRANDON UNITS
Brandon 84
Carberry 11
Daloraina 10
Miniota 7
Newdale |
Souris

Continued on followlng page



Ront Supplamiini Units, continuad

DISTRICT 7: DAUPHIN UNITS DISTRICT 8: THE PAS UNITS
Dauphin | 30 Llln Fion 13
Gilbert Plains 4 [ The Pas | -
ITotlI ﬁ Thompsen |

DISTRICT 8: ROBLIN I uniTs
il |oisTRICT 10: CHURCHILL | unis |

Total 0 Nil
e =
Total 1]

=
[TOTAL UNITS I 1,991 I
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APPENDIX "C"

Provincially Administered Housing Portfolio

The Portiolio Administration Branch of Housing Servicas Is responsible for & number of programs that
werd transtfarred from the lederal governmant under the Social Housing Agreament, executed
Saptember 3, 1908, Somi programs are targeted to provida houiing assistance to cliania/tananls incaora
need, while othar programs are not lurgeted. Tha program descriptions and objactives can be
fymmarized brielly, as follows

Section(s) 26 and 27 Non-Profit Program:

Objective. To provide appropriate and economic rantal housing accommodation for familios and
Individualg of low income and for dissdvantaged porsons.

» This portion of thi ponfotio comprises housing projicts davaloped between 1950 and 1978 and
ownid by non-proftt organzalions, and includes approximately 4,200 bads in nursing homaa or
personal care homes.

* Thesa programs are not targetiad to low-incoma households but are ganerally onented to lower-and
market rants.

+ There is no ongoing federal subsidy atsociatod with these projects.

* Projects are financed by CMHC (with loans at prefertird Intaras! rates for up to 50 yaars) and are
owned by thiir non-profit sponsore/corporations

* Tha dapertment will administer tha program and project operiating agreemants to @nsufié $pONIOrs
are achieving (the principles and program objectives

Soction 93 (Pre-1986) Private Non-Profit Program;

Objectiva: To provida modast, affordable housing appropriate to tha naeds of low- and modarate-
income families and Individuals through public and privata non-profit corporations,

+ This ponion of tha portfolio includes housing projects developed betwasin 1978 and 1986 and owned
by non-profit organizations. and includes just over 900 nursing homa beds.

+ Projacts are directly financed through CMHC or are findnced through private lenders with mortgage
insurance providad by CMHC.

o Thara is an ongoing federal subsidy obligation thist genarally takes the form of @n Interest rate write
down (10 2 per cent). mllowing projécts Lo rént @t the mid or lower end of miarket, There is 80Md ndk
involvad. In that if interast ralés incramsa, the portion of the intérast rate that is subsidizad will
increase.

+ Only @ portion of tha port!olio i8 targelad to lowsincom# housaholds in neiad, 80 thiit not all unit
subsidies are provigad on a rant-lo-incom Diisis

* Tha dapartment will adminl star tha program and project operiating agraaments {0 aniiyri sponsors
are achiaving hi principlas and program ob jictivas

Section 28 (Pre-1988) Co-Oparative Housing Program:

Objoctive: To provide modest, affordablas housing appropriate to the naeds of low- and modarate-
Incoms familles and indlviduals through non=profit housing co-operatives.

« This portion of the portfolio includes housing projects developed batween 1581 and 1986 and owned
by non-profit housing co-oparativas

« Projacts ara financad through private lenders with mortgaga insuriance provided through CMHC.
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There is an ongoing federal subsidy obligation that ganeraly lakas tha form of &n interest rate write
down (t0 2 pér eent), allowing project housing charges to ba @t the mid to lower end of markat. There
i3 oM@ rigk involved, in thit if interasl rates inCraasda. thia portion of the Inlerast rate thal is subsidized
will increasm

Only a portion of the portfolio I8 targated to low-income households In nead through the Rent
Supplement program, 30 thiit limitad unit subsidies are provided on & rent-1o-inCOMi biasis.

The deparimant will administer the program and project operating agraaments to ensure sponsors
iire mchieving the pringiplkss and progriim objectives,

Section 98 (Pre-1986 2nd Poat-1988) Urban Native Non-Profit Housing Program:

Objective: To provide modost, affordable housing appropriate to the neads of low- and moderate-
income nativa families and Individuals through Urban Native non-profit corporations.

The Urban Nativa Non-Profit Housing Program(s) providiad mortgage financing to non-profit native
organizations for the acquisition/devalopmant of rent.geared-to-incoma housing targeted to nativa
households in communities with a population of 2.500 of greater  There are 12 native non-profit
organizations with projects undar thesd programs

This portion of tha porifolio Includes roughly 910 units. Approximately 230 units were devaloped pre-
1986 and wure funded uniatarally by CMHC (i.e., subsidy costs areé not ahared by tha provinca. )

679 units were developad poat-1885 and subsidy couts are cosi-ahared on m 75 per cant/25 par cent
basis by the federsl and provincial govarnments respectively

Tha post-1988 portfolio miso Includes one special purposa Urban Native project with 16 units (Native
Women's Transition Centre). The subsidy obligation for this projact (s @n interest rate write down (to 2
per cent).

The departmant will administer the program and project operating agreemaents to ansure sponsors
are achiaving tha principlas and program objectives

Section 79 Rura! and Native Housing (RNH) Program:

Objective: To assist native and non.native households In need In rural areas to access affordable,
adequate, and sultabla rantal housing.

The lederal portion of the RNH program provides rent.geared-to-income ficcommodation targated
primarily to native households in communitias with a population of less than 2.500. (The provincial
RNH portfolio is targatad to housgholds in need, but it is Not targeted to native households.)

This portion of tha portfolio includes roughly 1,800 units

Prajects ara jointly ownad by the faderal/provincial pantnership, and subsidy cOsta ara Cost-shared
75 per cont/25 per cent by the faderal and provincial govarnmants raspectvely.

At the expiry of projact operiting agreemaents, ownership of the projects transfars to tha province.

Thia depanment will administar the program and project operating aigré@mants o ensure sponsory
ara achlaving the principles and program objixctivias

Section 95 Index-Linked Mortgage (ILM) Co-Opirative Housing Program:

Objective: To support the production and operation of cost-#ffactive co-operative housing to
provide security of tenure for modarate-incoma households who cannot aHord homeownership.

The ILM ¢o-0p program providas ongoing assistance to non:profit housing co-ops to maintain
occupancy charges it or below market rants for similar rental housing in the market ariss

The progriim operated from 1988 to 1995 Thara wire 18 projects were davaiopind under this
program. compriging just under 800 units in total

The program was developed as a market-housing program with income tar gating achieved through
the provision of Rent Supplement subsidies for up to 50 par cant of the units in any pro jict
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Projects were financed using Bn ingéx-linkad mortgagd, Under the ILM, iniliél paymé@nte Bré sat lower
than with @& conventional @qual payment morigage and dri increasad Bnnurlly by a factor agual to the
Consumiir Price Indax less 2 per canl. Tha faderal assistance i3 increased annually by the same
factor {(1.e., CPI less 2 per cent.)

Rent Supplament assistancn I8 provided under the Post.1886 Rent Supplament program. Occupants
of Rent Supplement units pay rent-geared-to-income. Subsidy costs are shared 75 per cant/25 par
cent by the faderal and provincial govarnmanis raspeciively.

The department will administer the program and project operating agreaments Lo ensure ¢o-
operatives ara achipving the principlas and program objactives

Section 82 Publi¢c Housing Program: Sponsorad Managomaent:

Objactive: To provide adeguate publicly owned rental housing accommodatlon for individuals and
famllios of low income within their financial capRcitias.

Although projacts tirs ownard by the province, thay are managed by sponsor groups of non-profit
organiZations that are usually asscciated with & church or sarvice group (as Gpponed to the direct-
managed portfolio that is ownird by the province and managad by the MHA) Projects are operoléd in
mccordance with this policias and proceduraes of Manitoba Heusing

Housing projects were typically davalopad In tha aarly 1970's through to 1978.

Fadaralprovincial cost sharing arrangements arg S0 par cant fedaral/60 per cent provincla),
Asaiistanee for these projects ganarally covers the difference balwein tolal projact operating costs
(Including diabt rapayment), and total projact revenues

Applicanta must maet incoma, affordability, adequacy and suitabilty ¢riteria, and rents are based on
thix rant-gaared:lo-incomea rantal rate currantly in affpct

Soctlon B8 (Post 1988) Private Non-Profit Program:
Objective: To assist housaholds In nead to obtain affordablo, adoquate and suitable housing.

Betwean 1986 and 1994, the faderal/provincial partnarghip provided assistanca 1o privite non-profit
corparations (or the construciion and operation of multiple-unil housing projacis

Frojects could include both market (non-targeted) units and units targeted 10 low-income households
who meat incoma, atfordability, adequacy and auitability criteria,

Rants for the targeted units are basad on the rent-gearad-to-ncome rantal ratia curranlly In effact.
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This table Shown th distribution of units across the different program mngan of the portialio.

PROVINCIALLY ADMINISTERED

HOUSING PORTFOLIO
PROGRAM TYPE PROVINCIAL FEDERAL UNITS | ToTALS
UNITS
FEDERAL NATIVE

UNILATERAL TARGETED

Sponsor managed - owned by
provinee but operited by non- 3.291 2.291

'_gfof it 8pONsor groups |

Non-Profit ownid & oparated —
province cost shares subsidies 1,928 11,790 | 13,718

on s #2.000 unita

Ca.operative programs
Including non-profit ¢o-ops and 2,127 2127
WILM co-ops

| Urban Nafive ~ owned and
oparatad by non-profit urban 810 910
| naltive groups

'TOTALS 8,516 13,017 910 20,043
4 14,827
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