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The Disaster Financial 

Assistance Program

Local Authorities – The Claim Process



Introduction

DFA public sector claims start with the 

resolution…..

And end when the paper work is 

complete….



Agenda

Today we will cover:

1. Eligible assistance

2. Preparing submissions

3. Completing evaluations

4. Payment



DFA Eligible Costs

Pre-emptive Response Recovery

Examples:

-Preparing sandbags

-Emergency diking

-Closing ring dikes

Examples:

-Mandatory evacuations

-Reception centres

-Pumping

-Emergency Operation 

Centres

Examples:

-Clean up & debris 

removal

-Restore homes to 

functional/habitable state

-Repair damaged 

infrastructure



Eligible Costs - Before

• Evacuations

• Sandbagging

• Construction of temporary dikes

• Equipment rental

• Municipal equipment use

• Establishing emergency operation 

centers



Eligible Costs - During

• Rescue

• Special security measures

• Registration and inquiry

• Emergency health arrangements

• Temporary personnel



Eligible Costs - After

• Debris cleanup of waterways and 

drainage systems

• Infrastructure damage

– Roads

– Bridges

– Uninsurable buildings and structures



Eligible Costs

• Pay overtime for regular staff

• Backfilling of regular positions assigned 

to the disaster

• Temporary employees hired for disaster 

related work

• Engineers and technical reports



Eligible Costs

Must be:

• Event related

• Supported by a detailed damage report 

or engineer report

• Supported with documentation of 

incurred costs



Eligible Costs

Eligible costs are generally:

Almost all reasonable and incremental 

costs incurred from responding to 

recovering from a disaster



DFA Ineligible Costs
• Losses that could have been covered by insurance

• Costs recoverable through other government 
programs

• Losses recoverable through legal proceedings

• Non-essential items

• Normal operating/maintenance costs

• Capital purchases

• Upgrades or improvement

• Long-term maintenance issues unrelated to the event

• Banked overtime

• Costs not directly related to the disaster



Municipal Inspections
• Manitoba EMO will arrange for our contracted engineering 

consultant (Stantec) to inspect your damages 

• Full inspections occur once water recedes & sites are 

accessible

• If municipalities have non-engineering sites requiring 

emergency or temporary repairs, work can begin before 

inspection

– Emergency repairs are eligible for DFA so long as it’s a repair to pre-

disaster condition and not an upgrade 

• If municipalities have engineering sites requiring emergency 

repairs, contact EMO immediately

– Contact Phoenix Nguyen 204-945-3050 phoenix.Nguyen@gov.mb.ca

– Stantec can be deployed on short notice for emergency sites requiring 

an engineer



Municipal Inspections

• Ensure the process goes smoothly by: 

– Identifying the damaged sites in a document.

– Prepare a map of your municipality, locating all 

damaged sites.

– Take photos of all damaged sites.

– Identify sites where pre-emptive action was taken or 

where emergency repairs were done.

– Identify a municipal representative to accompany 

the consultant during inspection.



Municipal Inspections
• Temporary repairs may be eligible for DFA. If they are required 

before inspectors can view a site, be sure to photograph the site 

and document materials, labour hours etc.

• The inspector along with a local representative (e.g. public works 

foreman) will inspect each damaged site. The inspector will:

– determine if the site is damaged as a result of the eligible event,

– estimate the type of repair, amount of material and equipment 

required to repair the site to pre-disaster condition, and

– ensure the site report is signed by both the inspector and municipal 

representative.

• Manitoba EMO will review the inspection report to determine 

eligibility

– If you find that a site requires more work than noted in the inspection report, 

notify Manitoba EMO immediately so the additional work can be considered.



Individual Site Damage Reports

• ISDRs are the reports that are prepared 

by Stantec when completing inspection of 

sites that do not require an engineering 

report.





Individual Site Damage Reports

• There are three copies of the ISDR

– Inspection copy

– Local Authority copy

– Manitoba EMO copy



Repair and Restoration
• Once the inspection and site reports are complete and 

approved, then you can proceed with restorations. 

• Upgrades are not eligible for DFA unless required by 

code.

• Contact Manitoba EMO immediately if you find a site 

requires more work than previously noted during 

inspection or additional equipment time is needed.

• It is the responsibility of the municipality to ensure they 

have received approval for work beyond that noted in 

the inspection report (e.g. waterway permits, 

environmental permits, etc.).



Claim Submission
• The municipality will prepare and submit claim 

submission(s). 

– A claim submission per site will include:

• A claim form

• Supporting evidence

• Municipalities can download claim submission forms 

from the Manitoba EMO’s website.

– https://www.gov.mb.ca/emo/dfa/municipality.html

(Claim forms are in the Step 7 – Claim Submission section of this 

webpage.) 

• Municipalities can upload submissions on the MMO 

portal.

https://www.gov.mb.ca/emo/dfa/municipality.html


Submissions

Forms and Evidence that are required only 

once per submission:

• Cover sheet

• Summary sheet

• Claimant’s equipment (CF-01)

• Hired / contracted equipment (CF-02)

• Municipal employee information (CF-03)













Submissions

Form and Evidence required for non-site 

specific and site-specific claims:

• Paid invoices with copy of cheque

• Time sheet and cards

• Equipment operation records

































Submissions

Before you send in a submission:

• Make sure the paperwork is complete, 

which includes:

– Claims forms

– Evidence



Claim Submission
• Upon receipt of a claim submission, Manitoba EMO 

will:

– evaluate the submission(s) in accordance with DFA 

policies and guidelines

– issue payment and prepare a reconciliation statement 

identifying eligible, ineligible and deferred items

– advise about deferred items and request additional 

supporting documentation to determine eligibility or 

ineligibility; and

– supply a full reconciliation statement with the final 

payment identifying eligible and ineligible items



Evaluations

Submissions are reviewed to confirm:

• the claimed costs are eligible, and

• supporting evidence match the damage 

report.

Any adjustments and deferrals are 

recorded for further consideration



Deferral Process

Deferral responses should:

• Be clearly identified as a response to 

items from a specific submission

• Include all the required information

• The information should be broken out by 

site, the same as the submission.



Payment

Completed evaluations are approved and 

assistance payment is released.



Advance Payment

• Advances may be supplied for:

– Costs identified in separate flood G/L

– Costs for non engineered sites

– Costs for engineered sites

• Advances requests are to be sent in 

attention the Director of Recovery and 

Mitigation



Review

• Damages are inspected

• Municipalities submit claims

• Submissions are evaluated

• Assistance is paid



Questions?

Contact us: 

204-945-3050 or toll free 1-888-267-8298

dfa@gov.mb.ca

www.manitobaemo.ca

http://www.manitobaemo.ca/

