CANADA
4-H Manitoba

Section Six -
Planning an Effective Club Program

Program Planning

In 4-H, the club goals, activities and meetings are all considered to be a part of the program. The 4-H
club program tells what the club is doing and when. It should also include who is responsible for each
part of the program.

When several people are involved, as in a 4-H club, the program should be planned to meet the needs
of all those involved. Program planning helps:

share responsibilities

ensure a balanced program (business, education and recreation)

give each member a specific job

ensure ample preparation time

avoid date conflicts

provide for better communications
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Learn To Do By Doing



Six Steps to Program Planning

1. Form a planning committee. In small clubs, the entire membership can do the planning at
a general meeting. In larger clubs, a special program planning committee is formed.

2. Ask members, parents and leaders for ideas.

3. Make up the plan.

- Review what was done last year. What did you do? What did you like about it? What
didn't turn out so well? Some activities that were very successful can be done again,
but generally avoid repeating activities year after year.

- Identify club goals. Which activities will help reach the club goals? The primary goal of
4-H is the individual growth and development of each member and leader. Each club
should have one goal statement per club year and several measurable and achievable
short term goals.

- Look at this year's club situation. How many members are there? How many boys?
How many girls? |s there a wide age range among members? How many leaders are
there? How far must members travel to meetings and each others homes?

- Consider these other factors:

- Is there a clear balance of business (general meetings), education (project activities),
communication training and recreation (fun!) every month?

- Which zone and area events will the club participate in?

- Does the plan provide worthwhile community participation?

4. Present the plan to the total membership for approval.

5. Carry out the plan.
- Accept volunteers or assign people for the various tasks.
- Make a copy of the completed plan available to each familyandé 2 dzNJ £ 2 Ol f

6. Evaluate the club’s program.

To Do
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Starting a 4-H Multi Club

Many 4-H clubs find that they have a few members interested in more than one project. This
is easy to accommodate if your club becomes a multi-project (multi) club. A multi club has
more than one project each project year.

One of the benefits of being a multi club is that you will offer more project options which in
turn may increase your membership because more young people in your community may be
interested in the additional projects. As well some young people like the opportunity to
change projects. They may do one project for a year or two and then switch to another
project for a few more years and then move on again. Having more than one project in a club
gives members the opportunity to do this.

Multi clubs can also offer some challenges to the club leadership. Making sure that everyone
is aware of the activities of the club can be challenging. It is a good idea to set up a program
plan at the start of the year which indicates when all of the club events are going to be held.
These would include club meetings and workshops for the whole club, such as
communication training. Other club events might include social activities (Christmas party,
bowling night, etc.), achievement day and fundraisers.

Some clubs start as a multi club and others become multi club after operating as a single
project club for a few years. Either way is fine, but there are certain things to consider when
making the decision to start a multi club. These include:

1 Which projects will you offer? Consider the resources you have available - this can mean
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