
 

 

 

YOUR FUTURE IN FOOD  

Validating your Market 
What It Means to Your Food Business 
 

 
You have a great food product idea, but how do you determine if there is a market for your 
product? Validating your market before you invest time, money and other resources into your 
business can set you up for success and help you avoid costly mistakes. 
 
What is Market Validation? 
 
Market validation is the process by which you determine if there is a need for your food product 
within your target market. This is an important part of your business planning, and will help 
inspire confidence in lenders and investors. The process will allow you to determine if 
consumers will buy your product, and can ensure that your business is profitable. It will help 
you understand if and how your food product meets consumer demand. It will also allow you 
time to make adjustments before hitting the marketplace. 
 
When is the Right Time to Validate My Market? 
 
The right time to undertake market validation activities is during the product development 
stage, and ideally, prior to investing a significant amount of time and money. Determining if you 
can achieve product-market fit will help to ensure your success. 
 
Research First 
 

• The first step is to understand the marketplace by researching your target market and 
ideal consumer. This will give you a thorough understanding of the arena in which you 
will be operating, 

 

• Your research will determine who that target audience is, including their preferences, 
needs, wants, demographics and behaviours. This will allow you to tailor your approach 
to really hit the ground running.  

 

• From here, you can begin to develop your pricing and marketing strategies, along with 
your value proposition. What problem is your product solving for your target consumer?  
Is your consumer willing to pay the price that you require to be sustainable?  It may be 
useful to test these hypotheses through focus groups, surveys or conversations with 
potential customers. Avoid the pitfalls of testing your soft market (e.g., friends and 
family) in order to validate your hypotheses without bias. 

 

• Feedback from these interviews and focus groups will allow you to further tweak 
elements of your product that may not work for your target market. Fine-tuning your 
product and approach at this stage will save money and headaches down the road. 
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• Test marketing is another critical step in validating your market. Farmers’ markets, for 
example, are a great way to collect feedback and test the waters with your new food 
product, with very little investment. You can produce your product at minimal cost at a 
commercial community kitchen, with no minimum order requirements to meet. Farmers’ 
markets can help you connect with consumers, introduce your product, inspire 
conversations, and make adjustments along the way, before launching into the retail 
landscape. 

 
Cautions 
 

• Knowledge is power, and the more you know upfront, the better your product will do in 
the marketplace long-term. Take your time in launching your product and remain 
focused on getting it right. It is important to carefully consider any negative feedback 
that you receive from your surveys, focus groups or test marketing, and adjust as 
necessary. 
 

• Knowing your competition is equally important. Consider what they do well, and where 
they might fall short. The more you know about your competition, the better you will 
understand how to differentiate your product from theirs. Filling a gap within the 
marketplace is an important part of finding your niche, and ultimately, your success. 
 

How Will I Know if I Have Achieved Product-Market Fit? 
 
Product-market fit is simply knowing that your product satisfies the market, and is the result of 
truly understanding your customer and their needs. You will have achieved product-market fit 
when you know that your product is solving a problem or filling a need for your customers.  
 
You will be closer to understanding if you have achieved product-market fit when you can see:  

• rapid growth 

• people are recommending your product to their friends and family 

• engagement with your customers 

• repeat sales and customer retention 
 
Spending time validating your market and getting it right will pay dividends in the end. 
 
For more information: 
Go to www.manitoba.ca/agriculture/food-and-ag-processing   
Email mbagrifood@gov.mb.ca  
Follow us on Twitter @MBGovAg  
And Manitoba Agriculture YouTube 

https://www.manitoba.ca/agriculture/food-and-ag-processing
mailto:mbagrifood@gov.mb.ca
https://www.youtube.com/playlist?list=PLD7OiKfhYvB_1Yfic3bT1uhAVNBburqeD

