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Mr. Chairman: The Committee on Publ ic  Uti l ities and 
N atural Resources wi l l  p lease come to order. We wi l l  
be considering the Annual Report for the Manitoba 
Telephone System for the fiscal year ending December 
3 1 ,  1988. Does the Minister responsible have an opening 

� statement and wi l l  he introduce h is  staff at this time? 

, * (1005) 

Hon. Glen f i n d lay ( M i n i ster respons ible for The 
Manitoba Telephone Act):  Yes, I h ave an opening 
statement, and I wil l  i ntroduce the staff at the table at 
the moment: Tom Stefanson, chairman of the Board 
of  Commissioners; and Reg Bird ,  president and chief 
executive officer of MTS; and when the president is 
g iving h is  opening comments, he wi l l  i ntroduce the rest 
of his staff. 

Mr. Chairman, I am pleased to h ave this opportunity 
to review with the Members of the standing committee 
the 1 988 report of the M anitoba Telephone System.  
Last year, I was able to advise Members that progress 
had been made to re-establ ish the financial footing and 
the publ ic image of the M anitoba Telephone System, 
and I am proud to say that the pace of i m provements 
h as accelerated . The evidence of that achievement, 
even s i n ce N ovem ber, h as been s i g n i f i c a n t ,  a n d  
achievements yet t o  come are most encouraging.  
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On September 29, 1988, I announced a pol icy for 
the i m p rovement  of bas ic  te lephone  service i n  
Manitoba. Responding to that pol icy, the corporation 
presented a detailed and comprehensive plan called 
Service for the Future to the Publ ic Util ities Board, and 
when that program is completed in  1996 some 47,000 
multiparty residential and business customers wil l  have 
been converted to the conveniency and privacy of 
ind ividual l ine service in the Province of Manitoba. 
Access by rural subscr ibers to greater tol l-free cal l ing 
wi l l  have been substantially improved . Al l  Manitobans 
wi l l  have the option to obtain toll d iscounts on in
p rovince long distance calls. Customers in  exchanges 
around Winn ipeg and Brandon wi l l  have opportun ities 
to reduce the cost of their cal l ing u nder a program 
cal led Urban Unl imited . 

M anitobans with physical d isabil ities wi l l  have access 
to a special needs centre that will assist them in the 
te lecom m u n i catio n s  req u i rements a n d ,  f i n a l ly, 
exchanges throughout the province wi l l  be upgraded 
to modern d ig ital switching technology. 

Service for the Future is clearly the most ambitious 
and far-reaching service improvement program ever 
u n dertaken by the M an it o b a  Telephone Syste m .  
Because o f  its i mportance t o  the citizens o f  Manitoba 
and the substantial capital i nvestments involved , we 
welcome the opportunity presented to the normal, 
regu latory process to have the plan given c losest 
possible publ ic scrutiny. 

As we were finishing our meetings in the Standing 
Committee last year, that process was in  its earl iest 
stages. lt did not end until March 6, 1989. In the interim,  
hundreds of pages of evidences were submitted to the 
P U B ,  six d ays of hearings were held in Winn ipeg, three 
meet i n g s  were h e l d  in other  com m u n it ies ,  and 
Manitobans made many formal presentations, al l  of 
which produced a transcript of some 10 volumes. 

On March 31 of 1989, the P U B  issued its rul ing which 
a p p roved v i r tua l ly  a l l  e lements of  the syste m ' s  
appl ication ,  with the exception o f  rates submitted for 
the Community Cal l ing Service Program. This part of 
the improvement plan which PUB approved in principle 
is i ntended to provide more toll-free cal l ing for smaller 
c o m m u n it ies.  H owever, in response to n umerous 
presentations it received , the PUB recommended MTS 
review this component of the program and propose 
alternatives. Being aware of the nature of presentations 
made during the hearings and having received the view 
of PUB,  I agreed that it was appropriate for the system 
to revisit the question of expanded tol l-free call ing areas. 
To that end, I asked MTS to in itiate recommended 
review as quickly as possible, and the system completed 
that re-assessment. As a result ,  we have announced 
major enhancements to the community cal l ing concept. 

* (1010) 
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Community Calling P lus and Urban Unlimited , as the 
programs are now known,  are a major u ndertak ing that 
is d irectly responsive to the views expressed at the 
hearings held earlier. That announcement was made 
on October 31 in Brandon and,  really, Community 
Calling Plus will al low free adjacent exchange calling 
for al l  of the exchanges in rural M anitoba, and the 
Urban Unl imited wil l  be an optional monthly charge 
that people, in the exchanges adjacent to Brandon and 
Win nipeg, wil l  be able to purchase and get toll-free 
cal l ing into the cities. 

MTS has now made an application for those program 
changes to the P UB, and I am hopeful that they wil l 
be approved in the near future. 

A major service improvement program honed and 
refined throug h  the kind of public feed back made 
possible through the regu latory process is one way that 
MTS is making a better futu re for its customers. We 
are creating a much improved standard of service .  I 
am happy to report this is only one of among many 
of the strategies the corporation has adopted to make 
improvements. 

During our review of the 1 988  annual report, you will 
hear about the system's  efforts to upgrade quality to 
its customers. You will also hear about i nitiatives that 
are being taken to improve its organization and to 
enhance the morale of its employees, and I wil l  just 
say in terms of the-on November 2 ,  we announced 
the first cut-over of a community to individual line 
service. That was the community of Darl ingford , and 
the reaction of the public there was very, very ecstatic 
about that level of service being avai lable to all the 
rural  peo p l e  in the area, and the att i t u d e  o f  t h e  
corporation 's  staff was ecstatic i n  terms o f  being able 
to be part of a major service improvement package 
where they could go out to the publ ic  and show that 
they were doing something in response to the publ ic 
need . 

I would  ask you to take special note of the f inancial 
circumstances of the corporation .  They are at the best 
they have been for a number years. The accomplishment 
was made possible because the Government assisted 
the system to take a very businessl ike approach to its 
operations. In its planning and operations it looks for 
sensible solutions, recognizing its o bligations to its 
customers and acknowledg ing the nature of its basic 
mandate in a f inancial ly responsible manner. Taken 
together, there is a lot of g ood news about MTS. The 
sou n d  i m p rove m e n t s  in service and f i n a n c i a l  
res p o n s i bi l i ty  h ave b e e n  made ,  as wel l  as major  
prog rams t o  be  i m p l e m e n t e d . Describe a C rown 
corporation that is back on  track and one that has 
justifiably earned the restored faith and confidence of 
al l  M anitobans. 

Members of the committee wi l l  be aware, however, 
that developments have taken p lace on the national 
scene which pose a serious chal lenge to the progress 
t hat has been made over the past year. On August 1 4 ,  
t he Supreme Court o f  Canada rendered a decision on 
the long-running case between the Alberta Government 
Telephone company and CNCP Telecommunications. 
In essence, the court ruled that AGT is a federal 
undertaking which is not under the jurisdiction of the 
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federal regu lator, the CRTC, because the relevant Act 
of Parliament,  the Railway Act , d oes not expressly bind 
p rovincial ly-owned te lephone com panies . In other 
words, the ru ling recognized Crown immunity. 

* ( 1 0 1 5) 

M anitoba, together with other provinces, called u pon 
the federal Minister of Communications, the Honourable 
Marcel M asse, to enter into immediate discussions to 
add ress the ramifications of  t his d ecision and to 
consider options t hat would be responsive to both 
national and regional needs.  M r. Masse, in public 
statements, appeared to be receptive to such talks. 
Indeed he indicated personally that Ottawa wou ld  take 
no precipitous action on the matter till these discussions 
had taken place. On October 1 9 ,  however, he introduced 
a two-paragraph B i l l  in the House of Commons which,  
i f  passed-this was an amendment to the Railway Act
will bring the prairie telephone companies including 
MTS under regu latory authority of CRTC. 

At the turn of the century, this House decided that� 
telephone faci lities should be controlled in M anitoba� 
so the services would be responsive to the needs and 
desires of Manitobans. That decision made nearly nine 
decades ago has proved its merit many times over, 
and it continues to be valid today. For this reason ,  the 
Government of M anitoba has taken a strong stand on 
the federal in itiative. lt  is our firm intent to take whatever 
measures are necessary in order to slow down or stop 
the federal C-4 1 Bill which is the amendment to the 
Railway Act that would take away jurisdiction .  

I am confident t hat a l l  members o f  t h i s  committee 
and all Manitobans in fact support that position .  In the 
course of t ime I h ave had considerable discussion with 
some MPs and we are in a strong joint lobby position 
with Saskatchewan and Alberta in terms of addressing 
the issue and gett ing the federal Government to back 
off B i l l  C-41 and to enter into meaningfu l d iscussions 
with us so we can resolve our abi l ity to control the 
rate-sett ing and the capital programs for the telephone 
system in  the Province of M anitoba, and I am also of 
the understanding that three of the M aritime Provinces 
and probably the Province of Quebec wil l  support u� 
in that i nitiative at the same time. � 

M r. C h a i r m a n ,  t h ose are some b rief open ing  
comments, and  I would now like to ask the  Chairman 
of the Board , M r. Tom Stefanson , to make some 
comments. 

Mr. Tom Stef a n s o n  ( C h a i rm a n  of the Boa r d  of 
Commissioners, Manitoba Telephone System): Mr. 
Chairman, it is a pleasure for me to offer a few 
comments from the perspective of the system's board 
of commissioners regarding the key events and activities 
in 1 988.  

As the Minister has noted , 1 988 was a particular 
eventful year with the introduction of major service 
improvement initiatives and an encouraging recovery 
in the corporat ion's financial status in service quality. 
The general contribution of the board of commissioners 
to this accomplishment rests in the abi l ity to convey 
to management a sense of direction as well as openness 
to change. 
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Of course, the board has spent considerable t ime 
and effort reviewing part icu lar projects and proposals. 
During 1 988 and 1 989 the board was given new outlooks 
with the appointment of seven new members. In addit ion 
to my own appointment, new members include: Patricia 
Graham of Newdale, Holly Beard of Thompson, Rub in  
Spletzer of Winn ipeg, Helmut Pankratz, M LA for  La 
Verendrye, Edgar Penner of Kola and Sam Schellenberg 
of E m e rson . Joa n n e  Swayze of Lorette a n d  R oy 
McMil lan of Portage la Prairie have been commissioners 
since 1 985. 

These commissioners,  with their  com b ination of  
p rofess i o n a l  and b u s i n ess  exper ience a n d  t h e i r  
knowledge a n d  awareness o f  both urban and rural 
concerns, have reaffirmed the MTS commitment to 
provide outstanding service to al l  M anitobans and have 
been c l osely i n volved in t h e  service i m p rove m e n t  
in i t iatives. 

As a new member and subsequently as chairman, 
I was impressed by the volume and complexity of the 
work of  the board . Because the c h a l l enges  t h e  
corporation faces increase with critical changes i n  the 
telecommunicat ions industry, i t  i s  not surprising that 
the board has been called upon to increase its efforts. 

F ive or 1 0  years ag o ,  it was n o r m a l  for t h e  
commissioners to meet about 1 2  t imes a year. A t  that 
t ime the board d id  not h ave a committee structure. I n  
198 8 ,  there w e r e  1 4  f u ll b o a r d  meet i n g s  a n d  a n  
additional 1 7  committee meetings.  That effort inc luded 
c lose and  deta i led  exam i n at i o n  of many m atters 
inc lud ing the major in i t iat ives and activities described 
by the Min ister as well as others that M r. B ird wi l l  
indentify. 

In the long term, however, it may well be the broad 
direction provided i n  1 988  by the board that could 
constitute one of its most achievements. The essence 
of that direction was reconfirmed and enunciated when 
the board , at its December 16 meet ing ,  adopted the 
fol lowing revised mission statement which reads: to 
meet the telecommunications needs of al l  Manitobans 
with the r ight solutions, outstanding service and superior 
products. 

* (1020) 

During the same meet ing ,  the board also approved 
the following corporate goals: to provide customer 
satisfaction ;  to be f inancial ly responsible and self
sufficient; to p ursue market opportunities aggressively; 
to provide equ al opportun it ies and an environment 
which develops employee competence, commitment 
and satisfaction ; to be a good corporate citizen ; and 
to keep the p ub lic well i nformed. 

An important step taken by the board in  keeping the 
publ ic wel l  i nformed was its partic ipation i n  two series 
of publ ic accountabi l ity sessions. In the fal l of 1 988  
meetings, were he ld  in  St .  Vital ,  Carman, Cross Lake, 
Thornpson and Deloraine. P ubl ic  meetings this year 
were held in Gi l lam. Steinbach, Neepawa and Winn ipeg. 
I n  al l  cases, at least one member of the board was in  
attendance. 

M TS Board m e m bers jo i n e d  staff in answe r i n g  
q uestions from several hundred Manitobans on subjects 
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ranging from bi l l ing concerns, mult iparty service and 
long-distance cal l ing.  I bel ieve that these meetings not 
only provided an opportunity for members of the publ ic 
to share their views about the performance of the 
corporation with us, but they also assisted the staff 
and board in gaining a better appreciation of the critical 
concerns of our customers. 

As members of the committee will note in  reading 
our mission statement and our corporate goals, the 
system in its enti rety, the board management and staff 
is committed to improving our abi l ity to l isten and learn 
from those whom we serve and in  doing so enhance 
the value and qual ity of our service. 

l t  is  clear that the chal lenges ahead wi l l  be even 
g reater than those we have confronted in the past. I n  
addit ion to t h e  significant pol icy issues raised b y  the 
federal legislative in itiative, we face important and 
accelerated service, technological,  commerical and 
financial demands. The achievements of 1 988 and 1 989 
ind icate that the formula we h ave adopted to address 
the operational and business d imensions of these 
chal lenges is working and the commitment and intent 
behind it is at the heart of the board's strategy direction. 
l t  is  summed up i n  the core statement which you wil l 
now find on MTS communications including the cover 
of the Annual Report. In l istening better and performing 
better we are saying to our customers, we are with you 
al l  the way. I thank you, M r. Chairman. 

Mr. Chairman: Thank you. Does the crit ic for the official 
Opposition have an opening statement at this time or 
did you want to  carry on? I am sorry. M r. Bird . 

Mr. Reg Bird ( President and Chief Executive Officer, 
M a n i toba Tel ephone Sys t em ) : T h a n k  y o u ,  M r. 
Chairman. Before I start I would l ike to introduce two 
members of the MTS executive who are here. M r. Dennis 
Wardrop, execu tive vice-president, and M r. Bill Fraser, 
vice-president of Finance, are here in case any questions 
come up of their specific interest. 

M r. Chai rman , Members of the committee will have 
received the Manitoba Telephone System's 1 988 Annual 
Report which describes the following financial statistics: 
total operat ing revenues were $454,565,000; and total 
operat ing expenses were $380 ,  773,000; a net i ncome 
of $ 1 5 ,445,000 ind icated cont inual  improvement in  the 
f i n an c i a l  p o s i t i o n  of  t h e  corporat i o n ;  cap i ta l  
expend i t u res for  1 98 8  were $ 1 59,928 ,000; MTS'  
i nvest m e n t  i n  te lecom m u n i ca t i o n s  p l a n  g rew t o  
$ 1 ,503,000,00 u p  from $1,468,000,000.00. 

The annual report h ighl ights the major events and 
activities of the year. MTS Cel lular Mobi le Tel ephone 
Service was launched on M ay 6 ,  1 988,  and MTS is 
impressed with the customer acceptance of this service 
which has expanded rapidly and is now avai lable to 
75 percent of th is  province's population. In 1 98 8  MTS 
asked the Publ ic Uti l it ies Board of Manitoba to approve 
the creation of a new rate group for the Winnipeg 
Exchange. Rates for local cal l ing areas were established 
in  relat ion to the number of telephone numbe rs that 
can  be assessed w i t h o u t  m a k i n g  t o l l  cal l s .  Wi t h  
Winn ipeg beyond the l imit o f  its approved rate group 
and g iven that there was no authorized high rate group ,  
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the system was obl igated to make an appl icat ion.  lt  
was reviewed dur ing a publ ic hearing held September 
15 and 1 6. The Publ ic Uti l i t ies Board approved it with 
modifications on November 3. 

The announcement of service for the future, the most 
com prehensive service i m provement p rogram ever 
i n it iated by the system, was made on Septem ber 29. 
As the M i nister indicated, the program i ncludes the 
conversion of al l  mu lt iparty service to individua l  l i nes 
by 1 996; the reduction of to l l-free cal l ing  areas; tol l  
savings options for exchanges adjacent to Winn ipeg 
and Brandon;  the establ ishment of a special needs 
centre to serve the telecommunication requi rements 
of M an i tobans  with phys ical  d is a b i l i t ies ;  and t h e  
conversion o f  exchanges t o  d igital switching technology. 

" ( 1 025) 

I n  October the system made an application for general 
rate changes for the years 1 989 and 1 990. These 
i ncluded increases needed to meet ongoing operational 
requi rements, inflati onary p ressures and to fund the 
service for the future i nitiat ives. I n  addition to rate 
increases, the system also requested authorizat ion to 
reduce out-of-province long d istance cal l ing rates in 
1 989 and i n  1 990. After a week of hearings i n  Win n ipeg, 
as well as meetings in Brandon, The Pas and Arborg 
the Publ ic Ut i l ities Board approved al l  items submitted 
by the system with the exception of the tariffs for the 
community cal l- in service. The board asked that th is  
element of the rural service improvement program be 
reviewed . 

With the Min ister asking M TS to proceed with the 
requested review, we revisited to Community Cal l ing 
Program work i n g  o n  t h e  p r i n c i p l es t h at the PUB 
accepted the Community Call i n g  Service concept in  
p r i n c i p le, b u t  a n t i c i pates a n  e n r i c h e d  a n d  more  
aggressive proposal, and  that the  pub l ic  accepts the  
total Service of  the Future p rogram to go forward as  
qu ick ly as  possible, inc luding the  Community Cal l ing 
opt ion.  

The result  of MTS' review is the Commun ity Cal l ing 
Plus and Urban Un l imited programs announced on 
October 31  and sent to the Publ ic  Ut i l it ies Board for 
its consideration. This program wi l l  cost $34.9 mi l l ion 
i n  capital costs and wil l  br ing benefits to virtually al l  
of MTS customers. We believe that these two enr iched 
p rograms may be the best of their kind in  Canada. 
Taken together with the other elements of the Service 
for the Future in i tiative, they are h ighly responsive to 
the concerns and des i res expressed by o u r  ru ral  
customers. 

During the publ ic proceedings on the General Rate 
application, MTS presented its long-term financial goals 
which are to reduce the corporat ion's debt ratio by 1 
percent annually; to ful ly fund the System's pension 
plan l iabi l ity by the year 200 1 ;  and to increase MTS' 
debt coverage to with i n  the range of 1 .25 to 1 .30; and 
t o  i n crease the revenue the System d e r ives from 
Telecom Canada Revenue Settlement P lan.  

I am pleased to report that in  its Order, the P U B  
ind icated that it "accepts t h e  necessity of pursuing 
these financial goals." I n  that acceptance, the board 

105 

approved rates which wi l l  generate the funds needed 
to make progress in bringing f inancial strength and 
stabi l ity to MTS. 

As a result of the general rate appl ication, a new 
s t a n d a r d  o f  serv ice w i l l  be est a b l i s h e d  for M TS 
customers, the financial i ntegrity of the corporation wi l l  
be enhanced and at the same t ime, Manitobans wi l l  
cont inue to enjoy among the lowest rates in  Canada 
for basic telephone service. 

T h e  l o n g-term c onvers i o n  to d i g i t a l  swi t c h i n g  
technology has been proceeding with an additional 15 
exchanges converted i n  198 8  a lone .  The M TS i s  
accelerat ing this program. B y  the e n d  o f  1 990, MTS 
will have extended d igital switch ing technology to an 
addit ional 36 exchanges. 

1 988  also saw the opening, in  June, of the Manitoba 
Relay Service, which is a 24-hour-a-day operation which 
uses specially trained personnel and equi pment to 
provide  communications l inks for hearing impaired 
persons.  This program, which was developed in fu l l  � 
consultation with the hearing impaired community, has � 
been wel l-received by both the hearing and hearing 
i mpaired Manitobans. 

During the reporting  period, MTS completed 6 1 8  
k i lomet res o f  f i b re opt ics cable n etwork  between 
Ontario and Saskatchewan borders. As a member of 
the committee, it  wi l l  have learned through press 
reports, th is  work is part of Telecom Canada's national 
Fibre O ptics Transmission System, which subsequently 
was completed this year. On M arch 22, the Honourable 
G len Find lay participated in  the celebrat ion marking 
the splicing of the final l ink of the network, which P ierre 
Berton compared to the h istoric last spike of the 
transcontinental rail system. The capacity and flexibility 
of th is  f ibre optic network represents a major step in 
the development of Canadian telecommunications. 

The i m p rovements  in serv ice and the p lant  
infrastructure of the  System are  required to meet a 
growing volume of demand from customers. I n  1 988 
the number of local cal ls  increased to 5,779,000 every 
day, up by 5.4 percent, and long d istance calls grew � 
to 288,000 every day, which was an 8.3 percent increase � 
over 1 987. 

In the l ight of these demands, as well as changing 
market circumstances, MTS is well aware of the need 
to maintain and improve customer satisfaction.  This 
requirement has been made apparent to the corporation 
through an extensive customer opinion survey, as well  
as day-to-day contacts. I n  fact, because the System 
has over 20,000 customer contacts each and every 
hour, or six a second of the business day, it  is  deeply 
sensit ive to the need to focus on customer service and 
make improvements. 

* ( 1 030) 

lt was with this imperative that set the stage for the 
System ' s  a d o p t i o n  of  a n ew M is s i o n  and G oa ls  
Statement. I n  an effort to pursue these goals, the  
System has  made further changes in  i ts  organization 
as part of its ongoing effort to improve its operat ional 
effectiveness, devel o p  i ts h u m a n  resou rces, a n d  
enhance t h e  quality o f  i t s  customer service. 
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One of the important steps taken in this organizational 
restructuring has been the adoption of 16 strategic 
business un its. Strategic business units are entit ies 
w it h i n  t h e  corporat ion w h i c h  are g iven ident i f ied  
mandates to serve customers. I n  fu lf i l l ing the i r  effective 
roles, the strategic business u n its wi l l  have their costs 
t hey incur and revenues they generate specifically 
assigned to their operations. 

Strategic business units wi l l  assist MTS in  making 
its resources more effective and efficient, improvin g  its 
management, assessing its performance, enhancing its 
customer service, and in  preparing for a changing and 
more competitive environment in  our industry. 

P a r t  o f  M T S '  efforts t o  advance serv ice w h i l e  
i mprov i n g  empl oyee m o r a l e  has  b e e n  t h e  
implementation o f  a trial for t h e  use o f  business d ress 
u niforms for staff who are in  regular contact with our 
customers. We bel ieve that the un iforms wi l l  assist 
customers in recogn izing MTS employees, project a 
better image for staff, and heighten the sense of our  
professional ism. Uniforms are  being worn in  a n u m ber 
of operat ions d u ring the trial, including the Phone 
C e n t res  in P o l o  Park and Bran d o n .  Tr ied out i n  
consultation with employees, the trial has been wel l 
received by employees and customers al ike. 

In addit ion to the continu ing progress i n  extending 
d ig ital switching and cel l u lar service, two achievements 
h aye been made in  1 989 which require special note. 
A S pecial Needs Centre, which h as been designed to 
meet the u n ique telecommunication requirements of 
persons w i th  p h ys ica l  d i s a b i l i t ies, was opened i n  
Winn ipeg th is spr ing.  

The system is making good progress in  improving 
its f inancial  position.  For the period of January to June 
1989,  the System was able to report net earnings of 
$20 .9  m i l l ion compared t o  an or ig ina l ly  projected 
amount of $ 1 8. 1  mil l ion. These funds are being devoted 
to implement m ajor service improvements such as the 
recently announced Comm unity Cal l ing Plus program, 
as wel l as to improve the System's  overall f inancial 
footing through a lowering of our debt-to-equity ratio. 

MTS has made significant progress in  all important 
fronts. l t  has improved customer service. lt has launched 
the most extensive service improvement program in 
its history. l t  is  making progress in  establ ishing a long
term financial i ntegrity, and f inal ly, i t  is  making strides 
in  improving opportun i t ies for, and the morale, of its 
employees. Whi le there are stil l many challenges ahead , 
we are g ratified that important accompl ishments have 
been made over the past year. 

Mr. Findlay: Yes, just to help the committee Members 
I h ave here copies of the implementation schedule for 
Community Call ing P lus. I would  l ike to hand this out 
to each Member of the committee. 

Mr. Chairman: Does the critic for the official Opposition 
have an opening statement at this t ime? 

Mr. Gilles Roch (Springfield): No, Mr. Chairman, I am 
ready actual ly go  right to the questioning and m ake 
comments. 
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M r. C ha i r m a n :  Does t h e  cr i t i c  for t h e  Second 
Opposition h ave an  opening statement? 

Mr. Bil l  Uruski ( lnterlake): M r. Chairman, just briefly 
I would like to  thank you for the opportun ity of hearing 
both the new chairperson of MTS who I want to say 
I have known for many years as a fellow lnterlaker. 
Both of us are fel low l nterlakers, and in fact we have 
had extensive business dealings over a number of years 
with the new chairperson. I know that the sensitivity 
for the expansion of services in  rural and northern 
M an itoba, as well as urban M anitoba, will be there in 
terms of the new committee. 

* ( 1 035) 

M r. Chairman, I do have and will be raising some 
concerns or at least asking for explanations with respect 
to the new changes as they may affect areas in which 
the cal l ing to school d ivisions and community service 
offices were raised during the publ ic hearings. I am not 
sure that t hey have been totally accommodated in the 
plans here, and we wi l l  be looking for their explanations 
in  those areas. 

As well, maybe I am not totally fami l iar with the plan, 
and I raised the issue at the Arborg meeting when the 
P ubl ic Ut i l it ies Board had its meeting in  Arborg with 
respect to the areas in  and around the City of Winnipeg. 
Some of those communities were going to be subsumed 
in  the addit ional lowering of their long distance cal l ing 
areas into the City of Winn ipeg, areas such as-and 
I am going from memory-Balmoral and the Stonewall
Warren area whereas there were other areas which were 
certainly no further away were not being subsumed. 
N ow, the new plan may take care of al l  of th is, but I 
wi l l  want some clarification in those areas, and we are 
ready to proceed and go through the questioning 
process and I wi l l  let my col league from the Liberal 
Party proceed.  

Mr. Roch: Before we go into some more detailed 
quest ioning, I would like to make a few comments and 
ask some questions based on the opening statements 
of the M i nister as well as the chairman and the ch ief 
executive officer. The M inister mentioned, as h ave the 
others, the new option to obtain tol l  d iscounts as well 
as the urban cal l ing.  What will th is cost t he ind ividual 
subscribers? The president can give me a general-

Mr. B i rd:  M r. Chairman, that is a pretty comprehensive 
question.  Basical ly, the plan that we original ly tabled 
with the P ubl ic  Uti l ities Board al lowed the exchanges
now we h ave 1 60 exchanges-to take that down to 60 
based on their  cal l ing patterns, and to take t he cost 
of that plan and put it on those people who are receiving 
the benefit. 

The Pub l ic Ut i l ities Board said to us the plan was 
not aggressive enough and, second ly, they did not l ike 
the way the costs were d istributed so we went back 
and made a far more aggressive plan. As a matter of 
fact, the n ew plan we have, layers on top of that.  l t  
not on ly decreases the number of cal l ing areas from 
1 60 to 60, but it also allows you to call al l your adjacent 
exchanges in  addition to that. What we have done is 
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set a series of costs based on the rate groups we have 
now plus a premium based on the addit ional service 
you will get so that the more service you get the m ore 
you pay up to a maximum of 60 percent. Forty percent 
of the cost of this new plan is absorbed by the rate 
base in  its totality, and 60 percent is attributable to 
those subscribers seeing the benefit and only when 
they see the benefit. 

So each specific case is d i fferent because i f  you are 
in  an area now where based on the new plan you go 
from, let us say, 400 free cal l ing  numbers to 3,000, you 
woul d  pay more than you would i f  you were in a p lace 
now that was 400 and went only to 800, and the f igures 
range anywhere from 50 cents to about $4 a month.  

The Publ ic Ut i l it ies Board, although there was a great 
deal of i nput from those customers adjacent to the 
Winn ipeg and Brandon exchanges, real ly said to us, 
the $5 for a 50 percent reduction on 50 percent of long 
d istance tol l  is  a good plan and that is al l  you need 
to do for those subscribers. But we have also added 
to the plan an Urban Un l imited which a l lows those 
subscribers, at their option, to subscribe to free call ing  
into Winnipeg or into Brandon, and of course if i t  is  
into Winnipeg the rate is $ 1 8.85 a month addit ion.  I f  
it is  into Brandon, it is  $6. 1 0  and again that is based 
on the amount of addit ional ut i l ity that you see from 
you r  t e l e p h o n e  as a res u l t  o f  t h e  p l a n .  I can n ot 
specifically say in each ind ividual customer what the 
rate wi l l  be although we have that i nformation and we 
coul d  go over it  i n  great detai l  i f  you l ike.  

* ( 1 040) 

Mr. Roch: That is not real ly  free cal l ing, people are 
paying for that. They are paying to get additional cal l ing 
areas. What I would call i t ,  as opposed to free cal l ing, 
I think MTS is t rying to psychologically implement that 
into people's heads that it is free cal l ing, but there is 
no such th ing as a free lunch.  I k now this, too, that 
you d id  mention that the reduction of the number of 
cal l ing areas and some of the other improvements 
implemented by MTS were by and large forced upon 
the G overnment by the PUB. I th ink  that is substantial ly 
because of publ ic demand .  A lot of people in  the 
commuter shed were demanding to be included in these 
call ing areas and they have not had exactly what they 
wanted yet, but it is  at least a step in  the right d i rection.  

Again, I must emphasize that th is  was not MTS' or 
the Government's original intent ion.  i t  was forced upon 
them by the PUB. Hopeful ly, it  was a long-term goal 
but it  has now become the short-term goal. 

Going back to the Minister's opening statement, what 
type of d iscussions were held privately. You mentioned 
there were d iscussions held between the federal and 
provincial Governments in  regard to their taking over 
deregulation of the Telephone System. What k ind of 
d iscussions were held prior to the introduction of th is 
B i l l  by the Honourable Marcel M asse, Bi l l  C-4 1 ?  

Mr. Findlay: Prior t o  the introduction of the amendment 
to the Railway Act we had written two letters to M inister 
Marcel Masse after the court case came down, the 
Supreme Court decision between C N  and C P  and AGT 
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request ing an opportun ity to meet with h im to d iscuss 
potential d ifficu lties we could foresee. We met with h im 
personal ly on October 4 ,  rough ly two weeks before his 
announcement and laid on the table our  desire to 
m a i n t a i n  p r o v i n c i a l  reg u l at i o n  over o u r  Crown 
corporation and to use PUB as the regu lator. 

H is opin ion at that t ime was that they felt one 
regu lator in  the country was advantageous for his 
reasons. We obviously d isagreed very strongly on the 
positions. The nature of the d iscussion at that t ime was 
that we would continue d iscussions to f ind some level 
of compromise between our two positions. We would 
met again as M i nisters prior to any federal in i t iatives 
b e i n g  u n d ertaken,  a n d  m u c h  to o u r  s u r pr ise  
amendments to the Rai lway Act were introduced some 
15 d ays after that meet ing-also, the extreme shock 
and surprise to Saskatchewan, A lberta, and al l  other 
provinces that I have talked with .  That was the nature 
of the d iscussion and our  position is strong and our 
reaction has been strong to what they have done in 
attempting to take away our abi l ity to regulate through � 
the PUB.  � 

Mr. Roch: I i ntend to be of the opinion, l ike several 
others around Manitoba, I suspect the M inister h imself, 
that the negotiations or discussions were not being 
held i n  good faith by the federal Government. Was 
there anyth ing which may have triggered th is sudden 
t a b l i n g  of the B i l l  w i thout  any not i f icat ion t o  t h e  
jurisd ictions affected? 

Mr. Findlay: I cannot speak for the federal M in ister 
or the federal Government, but I would suggest that 
they probably d id  not get support from very many 
provinces for his desire for one regulator. The only 
province that I could suggest he has strong support 
from is the Province of Ontario. He has acted on an 
agenda that he believes is beneficial from his point of 
view of what is good for telecommunications in  Canada. 

1t was an element of d iscussion at the First M i nisters' 
Conference last week where the western Premiers
and my understanding is supported from the marit ime 
Premiers that the federal Government process was not � 
acceptable at the provincial level from the majority of � 
provinces. 

Mr. Roch: Yes, and I understand that even right now, 
although they have not admitted publ icly, that Ontario 
is possibly reconsidering its position. I wonder i f  that 
is going to happen or not; it remains to be seen.  During 
the course of those d iscussions, was Manitoba wi l l ing 
to concede anyth ing in  the area of regu latory control 
in  order to maintain control over the Telephone System? 

Mr. F i ndl a y :  We want  to m a i nt a i n  t h e  c o m plete  
jurisdiction to regulate the telephone company in  terms 
of rate sett ing and Capital Programs in  the Province 
of M an itoba. That has been our posit ion. 

M r. Roc h :  So w h at about the reg uiatio n of  
i n t e r p ro v i n c i a l ,  i nternat iona l  p h o n e  rates? Was 
Manitoba wi l l ing to g ive that to the federal Government 
as a concession or to retain control over the other 
items that you just mentioned? 
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Mr. Findlay: I n  the process of d iscussion,  if we could 
get back to the table of d iscussion,  we are prepared 
to give that some consideration. Because we must 
realize that right now when the Bell Canada area lowers 
long d istance rates for cal ls out of the Bell area into 
M anitoba, as an example, i t  essential ly puts pressure 
on Manitoba to respond in  terms of lowering our long 
distance rates. We have effectively done that i n  terms 
of three announced rate reductions, one that took effect 
January 1 ,  1 989, which was a rate reduction of about 
13 percent and a further rate reduction was approved 
for January 1 ,  1 990, of some 1 7  percent. The application 
now going before P U B  would have a rate reduction of 
some 20.6 percent on long distance calls made to points 
outside the Province of Manitoba. 

So what I am saying is that any reductions outside 
tend to put pressure on us to reduce the rates inside 
because people want equal rates of cal l ing in  and out. 
On that context we are prepared to negotiate that 
process, but we naturally want some contribut ion to 
our  costs of running our system from every cal l  that 
is of long distance interprovincial nature or international 
nature. 

Mr. Roch: l t  does not appear l i kely, but i f  they were 
wi l l ing to withdraw or pull back somehow, M anitoba 
would be wi l l ing to concede regulation of interprovincial 
and i nternational long d istance rates to the federal 
G overnment in  order that we can retain control over 
our basic rate setting as well as the interprovincial long 
d istance rate settings. Am I correct in  interpret ing that 
from your comments? 

M r. F i n d l a y :  I w o u l d  not want to use t h e  word  
"concede." We are p repared to d iscuss that option or 
ramificat ions of that opt ion. I might just further say, 
that has been the posit ion of the two prairie provinces 
to the west of us, we are prepared to d iscuss that 
element. 

Mr. Roch: I thank the M in ister for that i nformation and 
to  continue my comments on the opening statements. 

• Mr. Stefanson mentioned the accountabi l ity sessions 
• which the corporation finds very useful. I am very happy 

to hear those statements, because at one point last 
year I bel ieve that the Government was attempting to 
have those done away with. I have to note here that 
if it was not for the Opposit ion, these accountabi l ity 
sessions would have been done away with by the 
Government. I just want to note this. 

M r. B i rd m e n t i oned t h a t  t h e re were c a p i t a l  
expenditures a n d  I forgot what t h e  amount was, the 
total  amount of capital  expenditures. 

An Honourable Member: $ 1 59 mi l l ion in 1 988.  

Mr. Roch: I n  1 988.  l t  is  possible to have a breakdown 
of what these capital expenditures were for and what 
the costs of the ind ividual projects were, capital costs? 

Mr. Bird: M r. Chairman, that i s  possib le. Yes, we have 
that but I do  not have i t  with me today. 

Mr. Roch: I real ize that .  
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Mr. Bird: The majority of it goes for our  major switches 
at our outside plant which are the cables which go 
u nderground, the f ibre cables and th is is a large, large 
province and all the cable systems are a very significant 
portion of i t  but we have it  broken down by project , 
subproject. That is available. 

Mr. Roch: Could these be just sent out to myself or 
could it be-

Mr. Bird: M r. Chairman, if it is  appropriate I would l ike 
to maybe speak to you after. I mean, we can g ive you 
whatever, I can send it to you ,  we can go over it with 
you at MTS to whatever level you want to go down to. 

* ( 1 050) 

Mr. Roch: l t  is just a matter of contacting your office 
and we can go over it? Okay, I thank you for the 
i nformation. 

You mentioned at one point too that the publ ic 
accepts and I am q uoting here about the various th ings 
which have been happening. I am in agreement t hat 
yes, they are accepting it ,  but it is st i l l  not what many, 
if not most, want. Again I have to repeat that what they 
have received so far is m ostly thanks to the Publ ic 
Ut i l it ies Board and publ ic demands and Opposition 
demands too at that. 

Although I believe it was I recall from last year's 
del iberations the long-term goal of MTS to provide 
reduced amount of call ing area, I th ink  you have to 
agree that it was forced upon MTS sooner than they 
wanted it to h appened. Is there, and possibly the 
q uestion is better d irected to the Min ister, but is  there 
any goal ,  whether in the long term or short term to 
eventually have even smaller cal l ing areas, a reduced 
number of cal l ing areas? I am referring especially to 
those areas around Winnipeg which wil l  now be included 
or wi l l  now have the option of the Urban Unl imited 
P rogram to one day be part of those exchanges, given 
the fact that they are wi l l ing to pay a h igher monthly 
rate. I th ink that the Urban Unl imited Program will prove 
that. 

Mr. Findlay: M r. Chairman, I think the Crit ic of the 
L iberal Party is taking great l i berty. I th ink  i t  is  t ime 
to draw his attention to the fact he is  making allegations 
t h at are t ot a l ly  u nf o u n d e d  w i t h  regard to t h e  
G overnment and MTS, saying that t hey were forced 
to get into a service improvement package before they 
wanted to. 

I th ink that is totally unnecessary and unprofessional 
on h is part, because i t  has been the comm itment of 
this Government for some t ime, even in  Opposition ,  
that we wanted improvements in  telephone service i n  
rural Manitoba. T h e  Manitoba Telephone System has 
been aggressively wanting to get on that path for some 
period of t ime. I th ink it is  very unfair for h im to make 
those allegations to try to take credit  for something 
t hat he really had nothing to do  with. 

The M anitoba Telephone System is on an agenda of 
sat isfyi ng its customers in al l  o f  M an i t o b a ,  b u t  
particularly rural Manitoba. The employees are very 
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happy to have that opportunity to move in that d i rection. 
As I mentioned in  my opening comments, out at 
Darl ingford where the first cutover to I LS took place, 
the one thing that real ly made me happy was the 
comments of the various staff members that were there 
about how they could hold their head h igher i n  terms 
of dealing with the public and they were o n  a major 
Service I mprovement Program which they had wanted 
to do for some t ime. I f  you look at h indsight probably 
this should have been started five, 10 or 15 years ago. 
We are on with the process now and let us get on with 
gett ing it done without t ryin g  to  take pol it ical shots at 
the corporat ion.  

The other th ing is that you see he has made comment 
that the accountabi l ity sessions were forced upon the 
Government. That is r id icu lous.  We are always wanting 
to be accountable to the p ubl ic  and the corporat ion 
is  prepared to meet at any t ime,  any p lace where there 
is  a number of people that want to  express an opin ion.  
I h ave had d iscussions with the publ ic  in  various publ ic  
meetings at numerous times.  We are open to d iscussion 
with the public on a cont inuous basis. 

With regard to further improvements, most naturally 
i f  successes of the present program wil l  lead to  other 
improvements over t ime i n  terms of fiscal capabil ity 
and publ ic demand and the publ ic 's  desire to pay for 
those improved services, that is always in  the back room 
planning i n  terms of tryin g  to  respond to the needs 
p resent and i n  the future.  

Mr. Roch:  I h ave to take issue with the M i nister when 
he says that I am being u nfair and unprofessionaL I 
am not trying to take credit .  I h ave emphasized over 
and over again that it is  the Publ ic Ut i l it ies Board . I 
mentioned at one point in regard to the accountabi l ity 
sessions,  and that is  a fact that when the M i nister 
responsible, I believe it was the M i nister responsible 
for the Crown corporat ion,  but there was at one point 
i n  the previous Session that the Government wanted 
to do away with these accountabi l ity sessions and the 
t h e n  c o m b i n ed O p p o s i t i o n  d i d  n ot a l l ow t h e  
G overnment to do so. I am n o t  saying that MTS is not 
wi l l ing .  As a matter of fact the Chairman today said 
that they were very happy with these Sessions. 

I am not taking pol itical shots at MTS. I am taking 
polit ical shots at the Government.  I bel ieve that is the 
ro le in  Opposition, to take shots at the Government 
or to q u est i o n  o r  c r i t i c i z e  or c o m p l i m e n t  w h e n  
com p l i m e n t s  are d u e .  I h ave a lways g iven  t h e  
Government h i g h  marks for i mplementing i t s  ind ividual 
l ines service. As a matter of fact , some M i n isters 
sometimes say that the Opposit ion never g ives credit 
where credit is due.  I bel ieve that not too long ago 
w h e n  a cer ta in  B i l l  was i n t roduced I gave t h e  
G overnment credit where credit  was due.  S o  I do  not 
l i ke the allegations the M in ister is making toward me. 

l t  is  true in  Opposition the Min ister d id  cal l  for 
improved phone services, but  back then i n  Opposit ion 
the M i n ister, along with the then Oppositional Caucus, 
d id  support extended cal l ing  areas around Winn ipeg 
and Brandon.  This has not happened to date. We have 
an option but it has not happened. lt may happen yet 
but it is  sti l l  at that point .  
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I h ave a few m o re q uest i o n s  on t h e  o p e n i n g  
statements. When M r. Bird said that in  1 988 there was 
over-was it five mi l l ion local calls daily? 

Mr. Bird: Yes, s ir. 

Mr. Floc:h: How many long distance calls interprovincial 
and intraprovincial would there be on a dai ly basis? 

Mr. Bird: I bel ieve I stated there were 288,000 per day, 
compared to 5. 7 mi l l ion for local cal ls. So there are a 
lot more local calls than there are long distance cal ls. 

Mr. Roch: Two hundred and eighty-eight thousand,  
that is the combinat ion of inter  and intra? 

Mr. Bird: That is true. 

Mr. Floch: Would you have the breakdown between 
the two? 

Mr. Bird: Not with me, no. I could get that figu re but � 
I do not have it with me, no. � 

Mr. Roch: Thank you . I would appreciate gett ing the 
breakdown between interprovincial and intraprovincial. 

You mentioned the adoption of 16 strategic business 
u n its.  I assume they each h ave a d ifferent t it le, a 
d i fferent  m a n d at e ,  a d i fferent  o perat i n g  b u d ge t ,  
d i fferent goals. I s  i t  possible to get more detailed 
informat ion? I take i t  these were implemented within 
the last fiscal year. 

Mr. Bird: Yes, they were implemented on July 1 of th is 
year. The reason for them was because our business 
is so complex and because some of it is competitive 
a n d  some of  it is reg u l at ory a n d  s o m e  of it i s  
geographical , w e  decided to organize o u r  corporation 
in  these 16 strategic business un its. Each one of them 
has a general manager; each one of them has a m ission 
statement and goals; each one of them has a t hree
year pro forma financial statement which shows the 
revenues and the expenses, the h uman resources and � 
the capital dol lars that they are going to use to meet � 
their  mandate. 

i t  has increased morale in  the corporat ion because 
the people can see the strategic business un i t  they are 
associated with.  l t  helps a regulator because we can 
show the regulator that this is the competit ive entity 
and this is how we manage this, and there is no cross 
subsidy between this one and that one. l t  helps our 
board in  that when they go over the budget they no 
longer see a budget which says huge numbers to meet 
our needs as far as telecommunications are concerned. 
If they say cut back 3 percent or 5 percent it is not 
across the board . They can look at each specific unit  
and say, wel l ,  let us get out of that business or let us 
get out of this business and see the impl ications thereby. 

Six of these business un its are cost-based. The 
human resource entity, the total training human resource 
under our vice-president is a business unit .  You can 
isolate that and see the resources we have committed 
to train ing ,  to employee advancement, to morale, to 



Thursday, November 16, 1989 

postings and so on.  The f inance department u nder the 
M r. Fraser is a complete strategic business un it He 
provides financial services to the corporat ion.  

The computer information system is a complete 
strategic business unit .  l t  has goals and objectives. The 
costs  of t h ese b u s i ness  u n i t s  are a bs o r b e d  a n d  
t ransferred t o  t h e  other business un its a s  they use these 
services, so it gets accountabi l ity into the system and 
m akes it run l ike a greater business. A couple of 
profitable business units would be the coin ;  the d irectory 
business un i t ;  the cel lu lar business unit  has its own 
strategic business un i t  and i t  has its own goals and 
o bjectives. 

Then we have three geographical business u n its. We 
have the northern region u nder a vice-president with 
his goals and o bjectives; we have western region with 
his goals and o bjectives; and eastern goals with his 
goals and objectives. So that is  basically h ow th is 
system is organized, and it is  not inconsistent with other 
telephone companies in  the country. 

� Mr. Roch: lt seems to be a very good plan . I would 
agree that if i t  works as per plan it seems to be able 
to del iver to management the requ ired accountabi l ity 
from each individual department within the corporation. 

As part of the overall profit  picture, net income 
picture, I would  l i ke to know in  that ,  what is  i:he current 
status of the MTX winddown, windup,  whatever, M r. 
Stefanson? 

Mr. Stefanson: Perhaps I could answer that. There 
are sti l l  a couple of outstanding m atters so the company 
has not been d issolved. lt had been hoped I th ink  that 
it would have been taken care of by th is  t ime,  but I 
th ink  it is probably going to take considerably more 
t ime. 

First, there are a couple of pending lawsuits against 
MTX from former employees that have not been settled. 
Both of them, as far as I understand,  have gone to the 
d iscovery stage. So r ight n ow they are at a pre-trial 
stage. 

.. ( 1 1 00) 

Then t h ere i s  the receiva b l e  from Bassam 
I nternationaL The receivable notes are overdue. A Saudi  
l awyer has been employed to t ry to col lect these. So 
unti l  these matters can be resolved the MTX corporation 
wil l  not be f inalized. 

Mr. Roch: The lawsuits are pending against whom? 
These are lawsuits f i led by the corporat ion,  or against 
the corporat ion? 

Mr. Stefanson: These are lawsuits by former employees 
of MTX, one by a Gregory S idebottom, and another 
by a Vince Loptson .  They have gone to Examination 
for Discovery and t hey are at the pre-trial stage. What 
the outcome wi l l  be we h ave no idea. 

Mr. Rocil: Do you have, and I real ize it is  a pretty tough 
question to answer, but do  you h ave any idea of when 
the total and complete winddown wi l l  be completed? 
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I s  there any expectat i o n  as to when  i t  m ight  be 
completely done away with? 

Mr. Stefanson: Well ,  I would hope that i t  would be 
completed with in  the next 1 8  months or so. There is 
no great benefit in continuing with this th ing and I would 
th ink that if there is no movement on the receivab les 
within that period of t ime that they could be considered 
dead and non-col lect ible. 

I n  regard to the lawsuits, who knows how long the 
courts are going to take. As I said , they have gone 
t h rough t h e  d i scovery stage.  So t hey are n ow 
approaching the trial stage so I woul d  th ink that would 
also be completed withi n ,  say, an 1 8-month period.  

Mr. Roch: So if I understand you correctly, there is a 
possib i l ity that some of those monies which are owed 
by notably AI Bassam International may not be ever 
col lected. 

Mr. Stefanson: That is a very good possib i l ity. The 
notes are overdue now and as a matter of fact the due 
dates on them were $32,000 Canadian on September 
30, 1 988,  and another $ 1 27,000 was due on December 
3 1 ,  1 988,  and with the balance of $ 1 59,000 due on 
M arch 3 1 ,  1 989.  So all monies, the entire $3 1 8,000 is 
now considerably overdue. 

Mr. Roch: What about the other aspects of the whole 
MTX situation as far as I bel ieve Cezar Industries out 
in  Californ ia and t here were other smal l  components 
in  other parts of the world .  H ave those operations all 
been wound down? 

Mr. Stefanson: Everything has been wound down with 
the exception of t hese items. So far the potential losses 
are within the budget of the $27 mi l l ion-plus. The only 
possib i l ity of sl ightly exceeding that number would be 
as a result  of either a bad decision on the lawsuit t hat 
would go against us and being unable to collect the 
receivables. 

Mr. Roch: So if I understand you correctly then the 
only outstand ing aspect at th is point is the one dealing 
with Saud i  Arabia specifical ly, A I  Bassam I nternationaL 

Does the corporat ion have any idea of what the total 
cost of this MTX enterprise to use the term politely will 
have been to the ratepayers? 

Mr. Stefanson: Yes, the total loss to date, which is the 
same as on the books in  the year previous, the fiscal 
year-end of the MTX Corporat ion is  M arch 3 1 .  The total 
l oss on the books at both M arch 3 1 ,  1 988, and 1 989 
is  $27,62 1 ,000.00. There is stili provision, an additional 
$50,000 provision for potential losses from the collection 
of th is  receivable or from the l awsuits. In other words 
i t  could increase slightly i f  the losses from those two 
sources exceed $50,000.00. 

Mr. Rocil: I bel ieve you meant that the fiscal year end 
is December 3 1 ,  is  i t  not? l t  was changed in  1 987 I 
bel ieve. 

Mr. Stefanson: Wel l ,  the financial statements are sti l l  
being prepared on a M arch 3 1  basis for MTX. Oh, MTS? 
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M r. Roch: I understand what you mean, okay. 

Mr. Stefanson: Yes, MTS was changed in  1 987,  but 
M TX is st i l l  at M arch 3 1 .  

M r. Roch: M r. Chairman, I h ave a d ifferent l ine of 
quest ioning here. I would  l ike to ask a question of the 
M i nister which last year, and I am certainly not meaning 
to be d isrespectful or reflect upon any MTS employee, 
but the Min ister did say last year at that t ime that he 
would l ike to pay particular tr ibute today to the h igh 
level of abi l ity of the Chairman of the Board M r. Pau l  
Thomas. Could the M i n ister g ive us some detai l as to 
why M r. Thomas was dismissed as chairman of the 
board? 

Mr. Findlay: M r. Thomas had a two-year assignment 
as the chairman of the Manitoba Telephone System 
which expired in August of th is  past year. H is  two-year 
term was up .  We decided to appoint M r. Tom Stefanson 
as h is  replacement. There seemed to be a desire in 
the business community that we needed a strong 
business orientation to this corporation i n  the future. 
We were looking for someone with practical business 
experience to be the chairman of the board henceforth .  

M r. Thomas served h i s  term a n d  d i d  a good job.  
Nobody is guaranteed continuity forever and a day. We 
decided to appoint M r. Stefanson. 

Mr. Roch: I thank the Min ister. I believe that is what 
h as been said before. I just wanted to confirm what 
had been reported i n  the press. 

To go  on to another matter, is  i t  possib le to obtain 
a copy of MTS' budget? I am talk ing about the overall 
document, the complete budget, prior to the next sitting 
of th is  committee. 

Mr. Bird: Let us  just understand the quest io n ,  M r. 
Chairman-

Mr. Roch: No doubt that before the year starts or you 
prepare a budget for the whole corporat ion,  I realize 
it must be an extensive document, I would  assume that 
th is being a Crown corporat ion it is avai lable for publ ic  
scrutiny. I am not talk ing about the upcoming budget, 
but I am talking about the 1989 budget. Is  it  possible 
to g o  over that budget? 

Mr. Bird: Although the decision is  not mine I d o  not 
bel ieve it is  a publ ic document. As I indicated , in  our 
strategic business u n its, we h ave competit ive strategic 
business un its, it woul d  be up to the board.  The 
document is presented each year to the board in 
November and t hey scrutinize it  and agree with the 
budget and then it is tabled with the board , but the 
document in  its enti rety is not made publ ic for the 
reasons that I have mentioned. Cel l ular and some of 
these business un its we are in, as I said did l ine- by
l ine the money we spend on our strategies and so on 
in the competit ive environment.  So it  would be up to 
the Min ister and the chairman, but I do not th ink it 
would be made publ ic in its entirely, no.  

Mr. Roch: Could I ask the M i nister the same quest ion.  
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M r. Findlay: Yes, I would have d ifficulty in  releasing 
the budget because of certain confidential ity matters 
that may wel l be in  i t .  Cel lular is one example and the 
emerging need for the competit ive environment in 
m aybe some other areas of the future would be- l 
th ink it is important that the budget be kept confidential 
to  the corporation and the board. The Annual Report 
is  the information that is going to the publ ic ,  and the 
q uarterly reports that come to the Legislature. 

M r. Roch:  First of al l ,  the annual reports and the 
quarterly reports are just sensitive financial statements, 
they do not really g ive one the needed information if 
one wants to review them i n  detaiL I realize there is 
an issue of some other aspects which may be of a 
competitive nature, but as far the items deal ing with 
the capital cost, for example the i nstal lation of the 
ind ividual l ine service, the instal lat ion of the trunk l ines, 
the installation of- 1  am sure there are a l ot of items 
in  there which will only be able to be done by MTS. 
I s  there no possib i l ity of obtain ing that i nformat ion? 1 
guess I address that to the M in ister. 

* (1110) 

Mr. Findlay: I would continue to say that I see some 
d ifficulty in that because there are contracts that are 
let, competit ive contracts, and there could  wel l be 
in formation in there that should not be released in that 
reg a r d ,  i n  terms of conf ident ia l i ty of com pet it ive 
contract lett ing .  I am prepared to take that under 
advisement and then I wi l l  consider whether there are 
ways and means port ions could be released , but to 
release the entire budget I would th ink would not be 
in the best interests of the corporation or  the publ ic 
i n  the long term. I wi l l  consider whether we could release 
portions of i t  that would  not jeopardize the abi l ity of 
the corporation or expose them on the confidential ity 
basis. 

Mr. Roch: l t  is  not so much those areas which - !  can 
u nderstand where he mentions Cellu lar or other items 
which may be open to competitions in the future. I 
would not want to be MTS and be able to have a 
competitor of MTS have information which MTS is going � 
to obtain from them, but the vast majority of its budget , 
would not be deal ing with those items and - I am glad 
to hear the Min ister is wil l ing to consider giving that 
information because it is after al l  a Crown corporat ion,  
i t  is not a private corporat ion.  N ot only Members of 
the Legislature but the members of the publ ic who 
ult imately own the corporation should have access to 
these documents, I would th ink .  How soon can the 
M in ister let me know as to whether or not I or anybody 
else can see those documents and which ones we would 
be al lowed to see. 

M r. Findlay: I wil l ask the board for a reaction at the 
next board meet ing or the board meeting after. I wil l 
g ive them the l icence of two board meetings to consider 
i t .  They wi l l  make a recommendation back to me and 
then I wil l respond to the Member obviously before the 
end of the Session which could be some months away, 
but we wi l l  respond. 

Mr. Roch: l t  m ight be some t ime before we pass the 
report M r. Chairman, I am not too sure to whom to 
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address a q uestion to. Is  i t  possible to obtain a list of 
projects the development teams are currently working 
on as wel l as the t i t les of these p rojects and teams? 
I am referr ing specifically to projects, for example, the 
credit  card telephones, the market ing of fax machines, 
so on and so forth .  I take i t  these are done by ind ividual 
development teams who go forth and develop these 
part icular projects. 

Mr. Bird: Again ,  we have a marketing group and a 
marketing product manager in each of these areas, 
though in a greater, and a greater, and a g reater 
percentage of our business, i t  is  either competit ive or 
is going competit ive, and that information is extremely 
valuable i nformation for a competitor to get. The 
information is avai lable. There are marketing plans. 
There are subplans of each strategic business un it which 
shows the plan to market this product or that product, 
but again I would think that most of that information 
would not be avai lable for publ ic use. 

The other q uest ion,  I would say, is if you go  right 
• down to a product level the amount of i nformation would 
• be overwhelming.  Secondly, it changes so cont inual ly 

that you a lmost h ave to deal with it  on a dai ly basis. 
So in  answer to your  quest ion,  i t  is  avai lable, but I 
would be very reluctant to recom mend to the board 
or the Min ister to  release any of that, of a competit ive 
nature, to the pub l ic .  

Secondly, the aspect of our business wi th  long-haul 
to l l ,  that in formation is extremely valuable to CNCP, or 
to Teleset, or  other people who want to  know when we 
are bu i ld ing faci l it ies, where we are bui ld ing them, the 
cost, and so on ,  as they venture to get into this business. 
I would even suggest that i nformation,  I would be 
reluctant to put in any publ ic  form. 

Mr. Chairman: M r. Roch, M r. Uruski is getting edgy, 
and -

Mr. Uruski:  M r. Chairman , perhaps-

Mr. Chairman: I certainly wi l l  not cut h im off or anything.  � We wi l l  come back to h im a bit later. M r. Roch.  

Mr. Roch: l t  seems to be very d ifficult to get  information 
from th is p u bl icly owned corporat ion.  I real ize why, in 
some aspects of i t ,  but surely in  m atters- credit  card 
telephones, I am sure there are no great secrets there. 
When I refer to credit  card telephones, I am not referring 
to the ones that take strictly the cal l ing card , the MTS 
or the telephone cal l ing card , I am referring to t hose 
which will take A merican Express, Visa, Mastercard , 
so on and so forth .  

I u nderstand that th is is a project which is common 
across most N orth American centres. Winnipeg I bel ieve 
has six or e ight of them located in various parts of the 
city. That part icular team, for example, I understand 
there must have been a certain b udget in  order to 
study the feasib i l ity of-and from that i t  may h ave 
been - what is it called?-SBU,  strategic business unit ,  
or part of one i n  order to i mplement it. What k ind of 
costs were entai led i n  developing that and gett ing to 
where we are with six credi t  card telephones? 

1 12 

Mr. Bird: Mr. Chairman, if we could , with all due respect, 
get a specific request from you for information we could 
address that ,  but to debate here the broad spectrum 
on that specific question I do not have that answer at 
the t ip  of my fingers. I f  you have an example where 
you have asked us lor i nformation and we have denied 
i t  to you, I would assess that On the other hand, if 
you want to request information ol us we wi l l  evaluate 
it .  We are in  the information business. We have no 
secrets from our board , from our M in ister, or from 
anyone; that is publ ic  i nformation.  

I would l ike to add, however, that we do-the budget 
is scrut inized by our board . We have an accountabi l ity 
council which scrutinizes our budget. We have the Publ ic 
Ut i l i t ies Board which goes over our budget We have 
four levels of auditors that go over our budget, so there 
is no attempt here to h ide or m islead th is committee. 
We are a Crown corporation but we are also in  an 
industry which as you know is changing significantly 
and all of i t  towards the d irection of greater competition. 
That makes information very valuable to people who 
are coming after you r  business . 

Mr. Roch: I understand that, but I also understand 
t here are many parts of MTS' area of business which 
are not subject to competit ion, not subject to other 
people being i nvolved i n  i t .  

I f  I u n derstand you correct ly, t here are certa in  
specific- 1  was just using the  credit card telephones 
as one item, because I just happened to notice not too 
long ago that we had them and I had never seen them 
before i n  Win ni peg, just i n  the last l itt le whi le I am sure 
t h ey h ave become avai lab le .  If I u nderstand  you 
correctly and obviously I do not expect you to have 
all the i nformation on all the specific projects at your 
fingertips here, I could contact your offices and then 
a decision would  be made as to whether or not the 
i nformation would or would not be made avai lable. 

Whi le I am on that l i ne of questioning, is it possible 
to  obtain from the corporation a map of the actual 
p hysical boundaries of the exist ing wire centres, the 
exchange d istricts? 

Mr. B i rd:  A bsolutely. Yes,  we have that avai lable and 
we are p leased to supply that to you. 

Mr. Floch: Do I have to just call and make a specif ic 
request or can you take it as notice now? 

* ( 1 1 20) 

Mr. B i rd: We wi l l  supply i t .  We have a publ ic relations 
area that i f  anytime you or any of your assistants or 
any of your associates want to cal l  a public relations 
area of MTS they are in  the business to give out 
informat ion and provide you with any i nformation 
request that is not confidential. 

Mr. Roch:  In your comments, M r. Bird, you mentioned 
o n e  of t h e  c o r p o rate goa ls  of M TS is to p u rsue 
aggressively market opportun ities. Could I get  a more 
precise d efinit ion of what that means? I forget if it was 
M r. B ird or M r. Stefanson. 
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M r. Bird: M r. Chairman, as I out l ined in my opening 
remarks, the industry is changing sign ificantly. One 
element that we are working on  is the morale of our 
employees and to provide customer satisfaction to our 
customers. What we have done is implemented a culture 
in  MTS, and we have done it through this third goal 
to say, when we do someth ing we do it aggressively. 
You are  e i ther  i n  s o m et h i n g  o r  you are n o t  i n t o  
someth ing .  

We send a s igna l  down to our employees that ,  get 
out there and meet those customer's needs and do it 
aggressively. Be prepared to take a risk to meet a 
customer's need . 

If we are in the cel lu lar business for example, our 
plan was to have Winn ipeg covered i n  the first year. 
We f o u n d  t h at t h e  c u s t o m e r  response was 
overwhelming.  We went back to our board and to the  
M inister, and we got  approval to  not  on ly  cover Winnipeg 
in t h e  f i rst year, b u t  we e x p a n d e d  b ey o n d  t h e  
boundaries. Today 7 5  percent o f  Manitoba is covered.  
We h ave 17 cel l  sites u p  and working .  Our original plan 
was somewhat less than that.  That is an example of 
an aggressive opportun ity that we capital ized on .  

We tabled a report wi th  the Publ ic Ut i l it ies Board 
that we would implement ind ividual l ine service start ing 
in  1 99 0  t o  1 99 6 ,  and when i t  was a p p roved we 
aggressively attacked that .  As a matter of fact , as the 
M in ister stated , we cut the fi rst one over six months 
ahead of t ime. When you i nsti l l  that culture in  an 
organization and your employees recognize the fact 
t hat you are real ly going to address the market, they 
get turned on and they start to produce and the 
customer benefits and the morale benefits, and you 
d o  it through having a signal down to the organization 
that we are prepared to pursue aggressively. In a 
competitive environment or any environment you either 
go ahead or go back. You never stay the same. 

So we are saying we are going to go ahead and meet 
t h e  te leco m m u n i c a t i o n s  needs of M an i t o b a n s  
aggressively. We have been rewarded with that strategy 
with increased morale and a bottom l ine of a financial 
posit ion that looks fairly healthy. 

Mr. Roch: If I understand you correctly then,  I must 
say I was glad to hear-somewhat relieved by your 
statements because I was not too sure what that meant. 
lt  appears from what you said that it means you wi l l  
aggressively pursue those areas which are with in  the 
MTS mandate, which is essential ly the communications 
business. The Minister mentioned when I asked my 
q uest ion  vis-a-vis t h e  rep lacement of  the former 
chairman that he was- part of the reason was that the 
b u s i ness com m u n i ty  wanted a m o re b u s i ness 
orientation to the MTS board d i rectors. 

I have to say, and I do  not know which business 
community or which sector of the business community 
he was referring  to, but coming from a small business 
commun ity myself and bein g  a small business operator, 
I have to say that many smal l  business operators right 
now are less than enthused with MTS' aggressive 
pursuit of the retai l i ng  of p roducts which are a lready 
being  retailed by exist ing business operators, which is 
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why I was asking M r. Bird what he meant by the 
statement and he d id  not touch on that. I take it that 
t h i s  m ust be d o n e  as a m atter  of p o l icy of t h e  
G overnment or ind ividually b y  other sectors with in  the 
corporation.  

I have been told by more than one source that when 
customers call MTS for a fax l ine they are asked , why 
is it t hey are not leasing or buying one from MTS. I 
wi l l  submit that contrary to the Min ister 's statements 
in  the H ouse, people who want fax l ines are i ndeed 
being aggressively encouraged to obtain their fax 
machines from MTS. This is not necessarily from the 
sales department, it is from the people whom they 
contact for fax l ines as a general inquiry. I believe th is 
i s  very u nfa i r  c o m p et i t i o n  for  s m a l l  i nd e p e n d e n t  
businesses which are involved in  t h e  sales a n d  service 
of fax machines. I know the M inister said this pol icy 
might be reviewed, but it is seen as part of the overal l  
telecommunications business. 

( M r. H arold Gi l leshammer, Acting Chairman, in the 
Chair)  t There is the area of computers. I recal l  as I stated 
before, i n  M ay of 1 987,  the Premier who was then 
Leader of the Opposition stated that MTS had no 
b u s i n ess be ing i nvo lved i n  t he sa le  of  c o m puter  
equipment and telecommunications. Now it appears 
that qu ite the opposite is happening.  lt  seems MTS at 
least appears to be aggressively pursuing a pol icy of 
what would seem unfair competition against both the 
s m a l l  bus i ness,  the sma l l  i n dependent  computer  
retailers, as  well as  the independent fax machine 
retai lers. 

I would l ike to ask if this is going to stop. I f  so, when? 
l t  is very n ice to have a business orientation to the 
telephone system to carry out the mandate of the 
Tel e p h o n e  System .  I cert a i n l y  c o m m e n d  t h e  
Government for doing that a n d  a s  I said a whi le ago 
I certainly compliment M r. Bird and the staff for having 
implemented these strategic business units,  but there 
has to be a commitment as well to the small business 
operators in  this province. I th ink they have to be 
al lowed to make a l iving ,  and I would  like to k now if � 
the Government is going to stop competing with these ,. 
smal l  retailers, these small dealers, who do not have 
anywhere near the resources that MTS has with i n  its 
possession. 

M r. Findlay: I guess my fi rst comment would have to 
be that we have taken the position that the Crown 
corporation is at some arm's length from Government, 
and we do not order the corporation to do any particular 
th ing .  I wonder if  the Member is saying the Government 
should start ordering Manitoba Telephone System to 
do th is  or that.  

I w i l l  j ust give you a l itt le background as to what the 
process is. The Telephone System position is that they 
receive a lot of requests from its customers for end
to-end telecomm unication service which means putting 
the un i t  on the end of the l ine, maybe a tax or maybe 
a computer. They bel ieve that they want to serve that 
need when they are requested that a fax machine be 
part of the package of putting a telecommunication 
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system into a business, as an example, or a computer 
a! the end of the line in  a business situat ion.  They 
bel ieve that when those requests come forward they 
want to be able to serve that. That is the nature of 
d iscussion that has occurred at the board in  terms of 
l o o k i n g  at  a b i l i ty  to serve t h at n ee d  w i t h o u t  
competitively going o u t  a n d  sel l ing t h e  machines. 

They are not aggressively sel l ing machines and maybe 
the chairman would comment further on that .  The 
number of fax machines sold have been very, very small 
i n  terms of the total number sold in  the province. The 
n u m ber of computers sold I am sure would also be 
very smal l  i n  terms of the total  number sold in  the 
province. I also personal ly have g rave concerns about 
whether we are competing fair ly with the business 
commun ity which we want to support and see succeed 
in th is  province. Everybody knows that t hey can have 
a competitive advantage over the private business 
sector because they are there putt ing in  the l ines and 
the telephone,  and they are not paying the lu l l  tax load 

• that the private sector is paying.  

. *  ( 1 1 30) 

So as I mentioned to the Member i n  the H ouse, I 
have written the board chairman asking them to analyze 
the position of MTS on the issue of fax and computer 
as to whether what they are doing is totally responsible 
i n  the eyes of the business community. The Member 
may well k now that in  t he cel lu lar, we supply the cel lular 
service but we d o  not sell the cel lu lar telephones. That 
is  sold entirely by the private sector. That arrangement 
seems to  have worked qu ite wel l .  So I am not ordering 
the board , nor wi l l  I order the board or the corporat ion.  
I wi l l  ask the board to assess the quest ion,  and they 
have made an assessment over the past number of 
months and I have asked them to reassess it again .  

Mr. Bird: Yes,  M r. Act ing Chairman, I would l i k e  to 
comment on that because there was some impressions 
left that we are in  the business to d rive fax dealers out 
of the marketp lace. As a matter of fact, i t  is  just the 
opposite.  I would l ike to tel l  you some facts about fax. • 
We h ave 1 2 ,000 business customers in th is province. 

• We have 4,003 of them outside of Winn ipeg; we h ave 
8,000 of them within Winnipeg. Two hundred of t hose 
customers g ive us 56 percent of our revenue. That is, 
2 .5 percent of our customers g ive us  56 percent of our 
revenue;  .2  percent of those or the top ten g ive us  25 
percent of our  revenue. That is  the customer area that 
we are looking at. 

We sel l  fax machines and P.C.s which are in  fact 
communication devices, and there is no difference today 
in th is  world between a telephone because telephones 
are i ntegrated in  fax machines and P.C.s networked 
together. We have these large customers which we must 
take g reat care of because they are your customers 
as your telephone company, and if we do not meet 
their needs with telecommunication services then they 
will go somewhere else. 

One only has to look in  the Free Press where the 
big f irms say MTS must go because we are not meet ing 
the i r  telecommunication needs.  We have to provide 
those needs. We provide telecommunication services 
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network-oriented in the form of P.C.s or lax machines 
if they are part of a total network for those top 200 
customers. S ince we do provide those services, if 
someone comes in  off the street and begs us to sell 
a fax machine, we will sell them a fax machine because 
we have a fax machine, but we are not in the commodity 
process of sel l ing P.C.s and fax machines to the l ittle 
person or the l ittle business. There just is not any money 
in it and as you qu ite rightful ly stated , there is enough 
people in  that business. 

H owever, through our advertising and through our 
size, we can stimulate that market to in  fact increase 
the market demand for those facil ities by ind ividual l ine 
service and by our advertising so that t hose small 
entit ies in  fact wi l l  do better in  Manitoba. I f  we are not 
in  this business, i f  our strategic business unit which 
sells those, and only in the strategic business unit  which 
sells those, gets out of that business, that void as you 
stated would be met by somebody with our size and 
clout. 

We have size and clout and as such we can go up 
and provide the services necessary for that market niche 
i n  our industry which is the top 200 customers. I f  we 
d o  not meet it ,  Bell  Canada wil l  meet i t ;  and if Bell 
Canada d oes not meet i t ,  CNCP wi l l  meet i t .  I prefer 
that MTS, which is owned by Manitobans, is in that 
marketplace and meets al l  those telecommunication 
needs of al l  those customers and not those other 
organizations. 

Again ,  we are in  that market niche, we do not sell 
a tax line, there is no such thing as a fax line. A fax 
machine sits on the end of an ind ividual telephone l ine 
and we sell telephone l ines. I have never heard, and 
I wi l l  stand on record that we d o  not and we have never 
said to somebody, why do you you not get your fax 
machine from MTS. If we d id ,  it is  an employee who 
h as stated that off the top of his head, and i t  is  not 
our pol icy. 

On the other hand , if someone comes to us and 
demands a fax machine from us, we wi l l  sel l a fax 
machine and particularly in a rural part of Manitoba . 
We cannot compete in price, but we can compete on 
service a n d  part icu lar ly  for  t h at l arge e n d  of t h e  
marketp lace which is ind icated in t h e  Free Press and 
t h e  G lo b e  and M a i l  wants  us to meet t h e i r  
telecommunication needs.  That i s  t h e  business we are 
i n ,  M r. Act ing Chairman. 

Mr. Stefanson: M r. Acting Chairman, I just have a few 
more comments to add to this.  I might add that the 
issues of fax and computers, et cetera, h ave taken up  
more t ime at the board over the last year than any 
other issue. I th ink it is fairly common knowledge that 
there are varying opinions on the board in regard to 
the issue. 

lt is  a two-sided argument and both sides make an 
awful lot of sense. l t  is an issue that we plan to address 
by turning over to some consultants. There is a strategic 
business review, i t  wil l  take place in the very near future. 
As a matter of fact , I th ink the proposals are probably 
going out today to the various consult ing f irms. This 
q uest ion wi l l  be addressed , it is  the hope of the board 
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that we can come out of the g lobal  pol icy in regard to 
th is k ind of issue so that everytime a fax question or 
a computer q uest ion comes up ,  we wi l l  not have to 
address it ind ividual ly. 

I would suspect that th is  whole process is probably 
going to take another three or four months. Hopeful ly 
sometime in  the spring that we wi l l  be able to make 
some k ind of a g lobal decision in  regard to this.  Thank 
you. 

Mr. Floch: I h ave more q uestions but I did agree to -
( interjection)- I could take u p  some t ime though u n less 
you want to- I will turn it  over to my col league, to the 
Member for the l nterlake ( M r. Uruski) .  

Mr. Uruski: Thank you . M r. Act ing Chairman , I want 
to ind icate that the approach being taken by MTS has 
been on the way of expansion of services and extending 
the cal l ing areas, and probably it  is  the largest change 
I th ink  MTS has seen i n  several decades. l t  is  a lmost 
c o m parab le  to r u ra l  e l e c t r i f i c a t i o n  i n  t h e  
communications sense. 

The rural electrificat ion of the '50s and i n  terms of 
c o m m u n icat i o n s ,  it is t h e  r u r a l  c o m m u n i c at i o n  
improvement o f  the'80s and '90s. T h e  key issue that 
real ly has to be addressed is the issue of sustainabi l ity 
of t h i s  a n n o u n ced p o l ic y. As I u n de r st a n d  t h e  
announcement ,  it  is  basically about an $800 mi l l ion 
futuristic development p lan ;  but that whole plan has 
been placed at  r isk by the recent announcement of the 
federal G overnment.  

I would l ike to ask, just so that I would have a clear 
picture of what is the potent ial r isk in dol lar terms, as 
I see the latest annual report , the long d istance service 
revenues of the corporat ion are about 56 percent of 
total revenues. Are those revenues as stated in that 
report the revenues that are at risk or do those long 
d istance service revenues include both i nterprovincial 
and i ntraprovincial? Are t hose the g lobal long d istance 
charges? Which revenues i n  fact would be at r isk,  or 
what percentage of that 253 mi l l ion would  i n  fact be 
at risk should the federal proposal go  through? 

Mr. Bird: The q uest ion is  very appropriate because 
potentially it is  all those revenues that are at risk, but 
i n i t ia l l y  it w i l l  be t h e  l o n g - h a u l  reven u es between 
Winn ipeg and M ontreal, Win n i peg and Vancouver, and 
perhaps Winn ipeg and Brandon. The issue is that the 
l o n g - h a u l  c o m p e t i t o r  t h at w o u l d  come i n t o  t h e  
marketplace w i l l  pick h is  spots, a n d  obviously he wi l l  
p ick the big heavy using routes. Of our total to l l ,  260 
mi l l ion ,  just going out of M anitoba into Bell territory, 
which is probably between Winn ipeg and Toronto or 
M ontreal , there is about 9 percent of that, or 46 mi l l ion 
and I would assume that  the majority of that would be 
very vulnerable to competit ion.  

Across the rest of Canada intraprovincial tol l  was 
1 00 mi l l ion ,  and that is  going to Ca!gary and to 
Edmonton and so on, any p lace other than Bel l .  I would 
expect that a large percentage of that would be at risk. 
The intra tol l  which is 92 mi l l ion or 18 percent ,  with 
the exception of Winnipeg and Brandon, I do not th ink
and even that I q uestion - a  competitor i nitial ly probably 
would not be too i nterested in  that traffic. 
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I f  you are in  Alberta, you would certainly be worried 
about the Edmonton-Calgary route, but in  Manitoba, 
which is one dominant centre, it  is  going to be the tol l  
leaving Winnipeg . lt  is  going to be the Great-West Life 's  
and the I nvestors and the big businesspeople who make 
the long distance calls to New York,  Montreal and 
Toronto who are going to be vulnerable to competition 
if it comes, M r. Act ing Chairman. 

Mr. U r u s k i :  M r. Act i n g  C h a i r m a n ,  j u st so t h at I 
understand the answer, so that roughly 60 to 70 percent 
of the long d istance service i n it ial ly could be and would 
be subject to increased competit ion,  that is 1 46 mi l l ion 
out of 260 mi l l ion roughly. So we are looking at that 
percentage that is then subject to potential competition.  
I s  that correct? 

Mr. Bird: Give or take, that is correct , yes. 

Mr. Uruski: M r. Acting Chairman , the local revenue!JIII 
of $ 1 66 mi l l ion that are shown there, is t hat strictly thElllll 
monthly subscriber rates that Manitobans pay, or does 
that include their long distance charges from community 
to commun ity? 

Mr. Bird: M r. Act ing Chairman, that local rate inc ludes 
their local service plus their terminal service, but not 
their long d istance service. I might add the terminals 
also could be subject to competit ion. 

Mr. Uruski:  Then , M r. Acting Chairman, of that $ 1 66 
m i l l i o n ,  what  percent  of t h e  reven ues w o u l d  be  
attr ibutable to terminal i ncome? 

Mr. Bird: M r. Act ing Chairman , based on the way it 
has opened up, I would say that a l l  of it wi l l  be subject 
to  competit ion. To be more precise, however, what one 
has to worry about is the fact that such a large 
percentage of our local revenues are from such a few 
portions of our customers. lt is those 200 big customers 
who are going to be targeted by the competit ion that 
we must take care of. So, although al l  of it potential ly .. 
will be opened for competition, the small business, shall� 
I say in M i n iota, who has a smal l  key system, the 
probabi l ity that he wi l l  stay with us is far greater. The 
large 200 customers i n  Winn ipeg wi l l  be very, very 
vulnerable to it, and if they go they carry with them a 
disproport ionate amount of that terminal revenue. 

M r. Uruski: M r. Act ing Chairman , are there other areas 
in terms of exist ing revenues that would be subject to 
competition and opening up and be;ng vulnerable to 
the proposed changes? 

M r. Bird: Yes ,  there is another area, it is called "Private 
L i n e . "  Long-hau l  P rivate L i n e  p resent ly h as been 
requested to open it u p  to competit ion.  Mr. Act ing 
Chairman,  to be q uite frank ,  there are very l i t t le  b i ts  
of our business that is not  in  some way, shape or form 
being attacked by someone, but i t  is the long-haul to l l  
first; it is the private ! ine long-haul ,  which probably 
makes u p  2 percent of our revenues; it is  the terminal ;  
it is  the cel lu lar is open to competit ion and by-passing 



Thursday, November 16, 1989 

of our tol i  network; and the cable companies, M r. 
Rogers, who owns the cable company, is now making 
overtures that he wants to buy the cable systems from 
us.  

A large portion of our revenue is open, with the 
exception of the loop and the central office switches, 
which we provide dial tone to your home with in  the 
rural areas, and no one wants that right now because 
that d oes not make any money and is subsid ized by 
the other parts of our business. 

M r. Uruski:  M r. Act ing Chairman, that service then in 
essence that provides 99.9 percent of our customers 
with the basic phone rate is the overhead costs that 
with th is competition wi l l  have to be substantial ly 
i ncreased . What work is the corporation doing presently 
to est imate the kind of init ial attack and the vulnerabi l ity 
and the strategy that i t  is going to employ in th is  whole 
area? 

Mr. Bird: Well ,  M r. Act ing Chairman, we belong to 
Telecom Canada, which is  a network of al l  the 1 0  
telephone companies in  th is  country that bu i lt th is  
system and are being inundated by M r. Rogers' threats 
to take over our system. What we have done is put  
t ogether a pol icy. As a matter of fact I have some of  
i t  here, which is stat ing to the publ ic that we are not 
opposed to competit ion,  but we want the facts on the 
street so that when decisions change, and undoubtedly 
t hey wi l l  change i n  some way, shape or form, al l  of the 
facts are p laced i n  front of the publ ic .  We concur with 
the results of the S herman Task Force Report, which 
i n d icated t h at i f  l o n g - h a u l  c o m p et i t i o n  becomes 
competit ive that n ine out  of 1 0  customers i n  Canada 
wi l l  i n  fact see significant increases i n  their rates, and 
1 0  percent of the customers wi l l  see a reduction in 
rates. 

We also have made a position statement that to 
combat the large businesses which say that their long
hau l  tol l  i s  so expensive that they cannot compete 
i nt e r n at i o n a l ly, w h i c h  is an er roneous  a n d  fa lse  
statement. I f  you  take the total telephone b i l l  of a long
hau l  businesses, it is four components. l t  is  long haul  
i n  Canada,  which i n  fact is more money than equivalent 
rates in  the United States. l t  includes i ntercountry tol l  
between the two countries. Ours is 30 percent cheaper 
than cal l ing from the Un ited States to Canada. I f  you 
cal l  from Canada to the U nited States i t  is  30 percent 
cheaper. They fail to mention the local rates, far cheaper 
in Canada than the U nited States, and they d o  not 
mention that intraprovincial rates are rough ly the same. 

A study done by the FCC in the United States showed 
that overall Canada is second in the world in the 
cheapness of price of its telecomm u nicat ion service. 
On ly Sweden, in a business sense, has cheaper tol l  
telecommunication rates than Canada.  We have the 
best system in  the world ,  so we h ave the second 
cheapest rates and the best system. We want that 
m essage from Telecom Canada to get on the streets.  
As  I say, of our total  revenues $2 bi l l ion ol them already 
are open to competit ion,  so we are not afraid of 
competit ion, we just do not want the p ubl ic  to be 
m isdirected . The federal Government wi l l  tel l  you in  
the regulat ion, and as wel l ,  M r. Rogers, that your local 
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rates wi l l  not go up .  What they are saying to you is 
this: you wi l l  get a bil l  next month, locally it wi l l  be 
the same, but you have a l ine in their  called "service 
access charge" o! $6 a month and you will ask, what 
is  that? They wil l  say, well that is just for your right to 
access the tol l  network. Then you wi ! l  say, wel l  I had 
that access before. They wi l l  say, yes, but you were 
not paying for it, now you are. You r  local rate has not 
gone up, but you have just got a $6 hit on your telephone 
b i l l  called an access rate which will be put on there, 
brought to you by the federal Government or brought 
to you by the CRTC or whatever. 

We want those facts to be on the street . You and I 
wi l l  real ize that if you get a $6 increase in your b i l l ,  
whether it is local of not  that means your  b i l l  has gone 
u p  just for you to have the right to access. That is  what 
is happening in the U nited States. 

That rate by the way has dropped from $6 per local 
in the United States to $3.50, but i t  is  sti l l  there in your 
bil l every month, $3.50 just on your bil l to ind icate that 
you have been getting access to the long-haul network 
and have not been paying for it .  Then they reduced 
the long-haul rate because we are getting this $3 or 
$6 a month for the local area. They have d one that in 
the United States. 

In Canada, as the M i nister has ind icated , we have 
reduced the long-haul rate three t imes in the last year 
and done it without any increase in local rates and no 
access charge. We have done that through increased 
productivity. 

The federal M i nister wi l l  state, but your rates in  
M anitoba for  example h ave gone up.  Well ,  the local 
rates have gone up, but not s ignificantly. They have 
g o n e  up because we h ave i m p lemented  a very 
aggressive program for rural  service improvement .  
Basically that is why those rates h ave gone u p  i n  local , 
but tol l  has dropped significantly. 

* ( 1 1 50) 

If you l o o k  at t h e  average b i l l  to m ost of o u r  
subscribers, which i s  composed o f  local rates a n d  long
haul rates, the long haul i n  Canada has dropped more 
than the local has gone up .  The average person, and 
t here are very few average people, but the average 
person's b i l l  has in  fact stayed the same or decreased 
at the same t ime we have increased better service to 
this country. 

Why you would play around with a system which is 
the best in the country is one that Te!ecom Canada 
says, be careful before you fool with something that 
is working as well as our telephone system in th is 
country is working.  We just want the facts on the table. 
That is the strategy that Telecom Canada has adopted . 

The three western provinces, who are most affected 
by th is  because we are owned by Governments, have 
gotten together and meet on a regular basis and are 
in  fact trying to ensure that our federal M . P.s from the 
three prair ie provinces are informed of the facts of the 
case. 

l\llr. U r u s k i :  M r. Act ing C h a i r m a n ,  essent ia l l y  t h e  
appl ication b y  or a t  least t h e  contention made b y  M r. 
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Rogers of CNCP is that all he and h is  corporat ion want, 
and the notion that is out there pub l icly, i s  competit ion.  
That is the notion that is out there; a l l  they want is 
competit ion. 

What I am hearing here today is that competit ion is 
being requested, but only on  a selective basis. Is  this 
esse n t i a l l y  the message t h a t  the corporat i o n  is 
attempting to get out to the public? H ow is it going 
to do  that  by the beg inn ing they h ave taken , and h ow 
does it intend to get the publ ic  involved in the process 
of- 1  g uess what I am saying  is, how are you i ntend ing 
to pol iticize, because it  is  a pol it ical decision ,  your 
customers to k now what the impl ications of the federal 
act i o n  are g o i n g  to b a s i c a l l y  cost t h e m  in t h e i r  
pocketbook? 

Mr. Bird: I can again just state the facts as I h ave 
outl i ned them. We t ry to stay away from the pol it icized 
end of it. We try to i nform our contacts in Ottawa 
through Telecom Canada what the facts are. We keep 
our board and our M i nister involved,  who are the owners 
of the facts, and we walk a fine l i ne. 

I f  you go  too far i n  Telecom Canada you are accused 
of being opposed to competition and we are trying to 
get that message that we are not, and we h ave b i l l  
stutters, Bell Canada has  a b i l l  stuffer they are send ing  
out .  We wi l l  be  sending one out  short ly. I do  not  h ave 
a copy of ours here, but I have a copy of Bel l  Canada's  
that  we wi l l  be send ing  out to our customers at the 
appropriate t ime.  R ight  now the focus of our attention 
is on the decision-makers i n  Ottawa through meetings 
with Telecom Canada at DOC who are really pushing 
th is th ing just so that DOC k nows the facts before they 
make any significant changes. I might add ,  based o n  
what has happened i n  the last l ittle while, that it  appears 
our efforts have not been all that successfu l .  

(Mr. Chairman i n  the Chair) 

Mr. Findlay: I wi l l  add to that,  yes the Member is r ight .  
l t  is  coming down to a pol it ical quest ion;  a polit ical 
pressure h as t o  be b r o u g h t  t o  bear. We h ave 
aggressively moved i n  that. As I ind icated earlier, the 
moment we found out about their i ntentions to change 
The Rai lway Act was in  the Financial Post the day before 
it  happened. As wel l ,  the Opposit ions Parties found 
out at the same t ime. 

Our statements i n  the House h ave been fol lowed up 
by a letter from the Premier (Mr. F i lmon) request ing 
that  the process be slowed d own or delayed and that 
meaningful consultation continue. We have used that 
approach with the federal M in ister and with other M . P. s  
from western Canada, a n d  I am referring n o w  to al l  
three prair ie provinces. As I i n d icated earlier, there now 
seems to be a d esire from the M arit ime provinces to 
also support us in  terms of n ot want ing to see B i l l  C-
4 1  proceed through the federal Parl iament. So that 
process of strong lobby is going on.  

I have been out to d i fferent pu bl ic meetings in  rural 
Manitoba where the q uest ion has been asked . I have 
talked about telecommunicat ions and they have asked 
that specific question about what wi l l  happen i f  the 
CRTC takes over. We have talked about it and I 
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i ndicated to them that if they have a desire to make 
their opinion known, particularly through their M . P.s,  
that they should wel l  d o  it .  l t  wi l l  help to support our 
cause, but there is a certain element of urgency, and 
we are proceeding as rapidly as we can to be sure that 
the M . P. s  know of the consequences out here, the 
concern of the citizens, and the lack of consideration 
for provincial j urisdiction that is really occurring in  this 
particular case. 

Mr. U ruski: I can only remark that the process that 
the federal G overnment appears to have set its course 
on can only be descri bed as selective pirating because 
that is in essence what they have al lowed or are in  the 
p rocess of al lowing, M r. Rogers- and I am assuming 
there may be others, but I doubt whether there wi l l  be 
any other s ignificant p layers in  th is field .  

I want to know, and it has been raised i n  the media 
and maybe I do not understand it correctly i n  th is whole 
area, is there a two-part q uestion to th is piece of 
legislation? There seems to be some in  the pol it ical -41 
field who agree that one aspect of the legislat ion is � 
acceptable whi le the other aspect of competit ion is not 
acceptable. M aybe I have missed some of the issues 
that are in the proposed legislation. Perhaps the Minister 
or his staff can enl ighten us on the actual- are there 
addit ional proposals over and above the proposal of 
competition which in fact will negatively impact on all 
M anitobans and western Canadians and the l i ke l ihood 
of M aritimers as wel l?  

Mr. Findlay: There is one element that we know,  and 
there is another that is  a suspicion down the road in  
regard to what we k now, that they have made i t  a 
proposed amendment to the Rai lway Act in which they 
wi l l  take away Crown immunity for us in th is province, 
Saskatchewan and Alberta and will al low a federal 
regu lation of telecommunications. That is the only issue 
that is on the table r ight now. 

With regard to competition we would assume, and 
I say the word assume, that i f  that B i l l  passes they wi l l  
then table the Telecommunications Bi l l  that may well  
then allow the competit ion side of the q uest ion.  S o  we ,41 
h ave had a f irst step. The second step is supposit ion � 
that it wi l l  occur, and we are supposing that the Rogers 
lobby will lead to opening up  competit ion and a new 
Telecommunications Act , but the only one we have i n  
front o f  us r ight n o w  is a small  amendment to the 
Railway Act. 

Mr. Uruski: M r. Chairman, is the M i nister ind icating 
that  it is not  l ikely that the next shoe wi l l  drop as a 
matter of course? Is that a possib i l ity unless there is 
pol it ical action from primari ly western and eastern 
Canada? 

M r. Findlay: I guess we are worried about the f i rst 
shoe right now and the first shoe is B i l l  C-4 1 ,  the 
amendment to the Rai lway Act. l t  is our in i tiative, and 
i t  wi l l  be i ntensified in  the coming weeks, to get them 
to withdraw that B i l l  or to back off and do meaningful  
negotiat ions with the provinces. 

As I indicated earl ier, there seems to be the vast 
majority of p rovinces on the s ide of not want ing to 



Thursday, November 16, 1989 

interfere with provincial j urisdiction which is really what 
the q uestion is with regard to the changes to the Rai lway 
Act. l t  is  a federal takeover of provincial jurisdict ion 
and that is  the fi rst issue we are going to f ight .  We 
want to win that issue and then we wil l  deal with the 
secon d  issue.  We have not seen what any amendments 
to the Telecommunicat ions Act wi l l  be. We have not 
seen it ,  nor am I aware that any province has seen it ,  
if they exist. 

M r. Uruski: M r. Chairman, then I ask the M i n ister h ow 
far is he prepared to go in terms of seeking the 
assistance of Manitobans and basical ly informing them 
of what - wel l  M r. B i r d  from the corporate sense 
u nderstandably is reluctant to get into the whole area 
of what one could say is pol it ical publ ic relat ions. The 
fact of the matter is that u nless M anitobans are well 
in formed of the potential  that exists by the proposed 
move, our proposed expansion of services at the cost 
we have now quoted is generally at the very least slowed 
down and at the very worst substantial ly increased in  

ll terms of the cost that M an itobans wi l l  have to pay to 
, h ave th is project implemented . Second ,  the ongoing 

costs wi l l  be substantial ly i ncreased over the period of 
t ime. 

I ask this M i nister, how far is he prepared to go? 

* ( 1 200) 

Mr. findlay: How far are we prepared to go in  terms 
of i nforming the publ ic  of M an itoba as to what the 
issues are and what the consequences are. Wel l ,  we 
have put the facts clearly on the table whenever asked 
the question when speaking to the p ublic. We are giving 
considerat ion to whether we need to put out a general 
p iece that d oes detail a l l  of the eventual ities that could 
wel l  happen if the federal Government proceeds i n  the 
d irection i t  is  going.  We are giv ing consideration to that 
level of informing the p ubl ic .  

We are going to be as M i nisters of the Government 
and I ask al l  Members of the Government or anybody 
that has knowledge of this to explain the issue to 

� anybody that asks the question or any groups that they 
J meet. Yes, we are giv ing considerat ion to a p iece that 

d oes explain the quest ion .  You have to be concerned 
about whether we overly alarm the pub l ic that the 
telephone costs are going to skyrocket, or do we fight 
the issue at the pol it ical level where the question really 
is  r ight now since it is  i n  front of the federal Government, 
through the M . P. s  to convince them of the position of 
the provinces with regard to what they are doing.  

I might further add that it has been d isconcert ing to 
see the federal Liberals support ing the federal legislation 
that the federal Government is  br inging in .  

Mr. Uruski: That is absolutely what bothers me and 
that is why I asked the question about  whether there 
are two parts to the whole process that has been 
deve loped .  I n terest i n g ly enoug h ,  we h ave L i beral  
Members who i n  fact are journal ists who-or former 
journal ists and reporters- as critics have placed on 
the record that they are supporting  this move. 

Federal M.P.s just l ike provi nciai MLAs hear the march 
of the ballot box and l isten to their constituents through 
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the footsteps to the ballot box. One sure way of gett ing 

that message very clear is getting r ight to those who 

carry the ballots, and that is al l  of our constituents. 

Is the M i n ister p repared to go beyond h is present 
stand of putt ing something in  the Bi l ls  and go out and 
h o l d  p u b l i c  meet i n g s , whet h e r  t h ey be  a l l - P arty 
meetings, and say, here are the impl ications, get to 
your M . P.s? What is the script in  terms of where we 
are heading other than lobbying in Ottawa at the present 
t ime? 

1 want to urge the Min ister to consider a public 
p rocess to say i n  fact what has been said today. More 
than half of the revenues of MTS stand to be eroded, 
and the services to nor thern  M an i t o b a  and r u ral 
M an itoba and the expansion of services in  urban 
Manitoba are for the vast majority - other than the 200 
key customers, that we were told at this meeting are 
the beneficiaries or  the potential beneficiaries is 200 
customers-of a mi l l ion Manitobans are losers. We need 
those M anitobans to speak loudly, and the best way 
to speak loudly is to get on our case and on the case 
of M . P. s  and say, what are you doing? 

M r. findlay: 1 th ink  what the Member is ind icat ing is  
u nder considerat ion and it is  fa ir  to say it is under 
consideration. I th ink we have had an element of success 
already in terms of the federal Government's reaction 
through the reaction from the three prair ie provinces 
to the in it ial  tabl ing of B i l l  C-4 1 .  The comments made 
by the Premiers at last week's  First M i n isters' meeting 
has had an i mpact , and the ral lying of other provinces 
in eastern Canada to support the issue I th ink is an 
element of success developing at that level. 

I f  we deem it necessary in the next week or two that 
we feel we need the addit ional support of a strong 
pub l ic lobby, we will th rough a p iece t hat is going to 
be publ ished be p repared to go out to the publ ic to 
explain to them what is happening and that they must 
lobby their M . P.  to g ive us support. If we need to do 
that, we wi l l  g ive i t  serious considerat ion.  We seem to 
be achieving some level of success at the federal level 
where we have to have it, and i t  has to happen right 
now to hold them u p  from putt ing that amendment 
through al l  three readings. 

Mr. Uruski:  M r. Chairman, is the Min ister ind icating 
that whi le the B i l l  has been tabled there is  some 
indication from Ottawa that they are prepared to back 
off? Is that what he is tel l ing me? 

Mr. Findlay: That is my understanding,  that is what 
we are seeing happening .  

Mr. Uruski: M r. Chairman, the M i n ister wi l l  know i n  
t h e  next week or two a n d  be prepared to advise that 
i f  n ecessary we w i l l  become as M an it o b a n s  a n d  
spokespersons on behalf o f  Man itobans much more 
aggressive than we have been up to this point .  

M r. Findlay: I can te l l  the Member we have been very 
agg ressive at  t he l o b by level  w i t h  t h e  federa l  
Government, very aggressive. We were the  first province 
to state a position in  response to what they were doing 
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and it is not our i ntention to lose the issue. If we deem 
it necessary to go  to the publ ic  to ask for them to 
lobby the M . P.s to raise their  concerns, we wi l l .  I am 
sure it wi l l  happen i n  al l  three prairie provinces if  it is  
deemed necessary to have to d o  i t ,  or maybe even 
some eastern provinces. 

As long as we are achieving  success, which I bel ieve 
we are in terms of a lobby at the polit ical level ,  then 
I th ink we are achieving  our  goal ,  the goal that you 
want, the goal that we want, and the goal that a l l  
M anitobans want .  

The responsib i l ity is ours to effectively make that 
lobby work. lt is our belief at th is point ,  in answer to 
you r  quest ion,  we are achieving some level of success. 
If it was deemed necessary to get the very vocal support, 
we wil l then pursue that d i rect ion .  

M r. U r u s k i :  I do n ot q u i te  s h a re t h e  M i n i s te r ' s  
sent iments o f  t h e  aggressiveness that w e  have taken 
up  to th is point Last committee meetings we raised 
this very issue and the concerns that we had about 
what the outcome would be if  the federal Government 
moved , and the M i n ister sai d ,  oh ,  the relationships are 
good, everyth ing is going n icely and we do not want 
to become alarmists. We said let us raise the awareness 
of Manitobans. That is what we basically sai d ,  let us 
raise the awareness of Manitobans as to the potential  
impact of the good announcements and the long-term 
development that is necessary, that al l  Manitobans have 
wanted for years that may be, in fact,  in jeopardy here. 
We were pooh-poohed by the Min ister here i n  th is  
committee room saying ,  you g uys are just  a bunch of  
alarmists so settle d own, we are doing i t  n ice and q u iet 
and we have all our antenna here in Ottawa and 
everyth ing is just going smoothly. 

We have now had one major shoe drop, and we are 
sti l l  being told by the M i nister, wel l ,  we are concerned 
and we have said we are going to fight ,  but let us n ot 
become alarmists essentially is what I am hearing.  When 
do we cross the point of being n ice and quiet?-when 
i n  fact i t  is  l ike your house i s  on f ire and you say, gee, 
only the back porch is on fi re. We should not cal l  the 
f ire department and raise the alarm , because the f ire 
is only on the back porch , so we wi l l  t ry and f ight i t .  
Then when the f ire moves to the k itchen we are saying ,  
wel l ,  gee ,  maybe we h a d  better  n ot c a l l  t h e  f i re  
department yet, we  are work ing on i t ,  our  neighbours 
are here and in fact we wi l l  control the fire. When the 
f ire is start ing to move into the l iv ing room and half 
of the house is start ing to erupt i n  smoke, we are st i l l  
saying ,  gee, I am not sure whether or not we should 
cal l  the f ire department.  I n  this case the analogy is the 
f ire department or the people of th is  province. They 
are our best al l ies and our best support. 

What I am hearing from the M i nister is i t  is not t ime 
to ca l l  the f ire department and announce the alarm . I ,  
for  one,  on behalf of our group,  because I do  not want 
to see these services i n  jeopardy, am sure al l  members 
of your  board want to see this plan go through at the 
proposals and the rates and the projections that have 
been made to put in th is p lan.  lt has taken several 
years of hard work on both respective boards. I want 
to urge th is Government and you ,  M r. Min ister, to start 
cal l ing i n  the fi re department .  
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M r. Findlay: I w i l l  thank the Member for  h is comments, 
but if  you just think back to what we were i n  a year 
ago. A year ago we had a Supreme Court decision that 
was pending .  The fear was we would lose the Supreme 
Court decision and the world woul d  come tumbl ing 
down . We d id  not  lose the Supreme Court decision ,  
Crown immunity was recogn ized in  the second aspect 
of that decision of the Supreme Court. The federal 
Government essentially lost what they thought they were 
going to gain out of the Supreme Court decisio n .  They 
now h ave to make a major move of tak ing away 
provincial ized j urisdiction to amendment of the rai lway 
act which is a very dangerous move for them, which 
g ives us a basis on which to f ight a federal-provincial 
quest ion.  

As I said to the Member, we are gain ing strong al l ies 
in terms of that fight l t  was addressed at the First 
M i n isters '  C onference ,  it had been add ressed by 
M i nisters responsible for telecommunications across� 
the country. 

� 
I th ink we are on the right road to that success, but 

I have said repeatedly, if  deemed necessary to cal l  out 
a strong public lobby, we wi l l  do that. I have a l ready 
had, I say, several public meetings with people, d ifferent 
organizat ions,  where this question was raised . There 
is  a concern out there and every cit izen in the pub l ic  
is  free t o  make h is  o p i n i o n  k nown t h r o u g h  h i s  
organization o r  a s  an ind ividual to support us i n  the 
lobby whether he wants to go d i rectly to h is M . P.  or 
h owever he wants to do it .  

I do  not want to be overly alarmist i n  terms of scaring 
people that they are going to lose their telephone 
serv ice .  They a re c lear ly  n ot g o i n g  t o  lose t h e i r  
telephone service, n o r  are w e  going to lose a l l  the 
revenue that you have h igh l ighted, because M TS wi l l  
r e m a i n  c o m pe t i t i ve even i f  i t  i s  opened up to 
competition .  The Manitoba Telephone System wi l l  be 
a survivor i n  th is process. 

In terms of reduced or cheaper long d istance rates, 
I almost challenge some other suppl ier to compete with 4 
the rates that we wi l l  be offer ing as of October 1 990. 
The net 43 percent reduction i n  long d istance rates 
over a period of some 21 months, that is a major 
r e d u ct i o n ,  a response t o  c o m p e t i t i ve ness .  T h e  
Telephone System is very competitive i n  t h e  cel l u lar 
business, t hey have the majority of the market in the 
province. 

We understand the seriousness of the q uest ion and 
always have and are proceed ing on that basis, and 
probably along with Saskatchewan, are the two m ost 
aggressive provinces in  respect to trying to protect the 
ab i l ity of our Crown corporations to deliver service 
improvements that we deem absolutely essential to  a!! 
our residents in  our provinces. 

M r. Uruski: M r. Chairman, i t  is  the att itude of the 
M i nister that worries me a bit  i n  this whole quest ion ,  
especial ly when he just  made the statement that h e  
challenges anyone to take u p  th is whole question of  
competit ion that the corporation wi l l  be aggressive. That 
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is exactly the l ine that Rogers and Company wants you 
to take. You are !ai l ing into h is  d i rect pat!ern, because 
he does not want the switching equ ipment, the h igh  
ove r h ea d  costs  o f  o perators  and t h e  m ass ive 
i nfrastructure, he only wants the key 200 customers, 
because they are the bulk of your revenue. That is who 
he is after. 

In fact that is where I raise the concerns about not 
raising the alarms at the present t ime,  because if the 
M i n i ster  comes o u t  a n d  m a k es t h ose k i n d s  of 
statements, Rogers will say, M r. M in ister, I am taking 
you on ,  you are on ,  I want that, I want that compet it ion.  
But he wi l l  want that selective pirat ing,  that selective 
competit ion ,  in a way that says you keep al l  your 
i n f rast ructu r e  w h i c h  prov ides  the serv ices to 
Manitobans and you keep everyth ing else. 

In  fact I agree with the Minister that our phone system 
wi l l  not go down. There is no one that is saying that.  
W h at w i l l  occur i s  the spec ia l ty  services for 
handicapped, other areas, the remote communities, the 

�advancement i n  technology for people who have really 
,not h ad an opportun i ty to get into the communications 

era of today, their chance of gett ing into and receiving 
al l  th is technology wi l l  be held back, because the k ind  
of revenues and the cross subsidy that is requ i red to 
put t hose services into p lace wi l l  be threatened . That 
is essential ly the point I am making and those are the 
concerns that we have, that you take a greater pro
active stand on th is issue. 

M r. Findlay: I thank the Member for his comments 
and , yes, we wi l l  be, and if deemed absolutely essential  
that we h ave to have that support ,  we wi l l  probably 
know in the not too d istant future what d irect ion we 
wi l l  take in regard to sol icit ing the stronger publ ic  
support that is  necessary. The publ ic support is out  
there, I mean everybody recognizes exactly what you 
h ave just said i n  that the abi l ity to del iver the service 
package will be threatened i f  we do not h ave the 
revenues that are generated from the long d istance 
toll that we are now getting .  Everybody recognizes that.  
We recogn ize it and our m ission is to del iver that 

� package absolutely f irst and foremost. 

Mr. Uruski: M r. Chairman, perhaps one of my-in th is  
area, I would move to another area- perhaps one of 
my colleagues has a couple of questions. 

Mr. Harry Harapiak (The Pas): I just have a few 
questions, Mr. Chairman, and they are going to be pretty 
parochial in approach, and I thank the Min ister for the 
i nformation he has g iven us dealing with the Comm un ity 
Cal l ing Plus Program. I, too, want to commend the 
Telephone System for making that aggressive m ove in  
reducing the  number of call ing areas. There are a couple 
of concerns I have and I th ink most of the Cal l ing Plus 
areas are serving people for where to get m ost of their 
services from, either medical ,  or schools, or commerce. 

There are a few areas that I want to address, and 
that is the communit ies of Eastervill e  and Grand Rapids. 
They do most of their commerce i n  The Pas and even 
in long d istance planning for 1 993 those commun ities 
wil l not have their calling area extended to take in  The 
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Pas area. Eastervi l le wi l l  be connected with Barrows, 
which is further in distance than it is to The Pas, and 
they do  not d o  any of their commerce with the Barrows 
area. I would suggest the planners look at that and 
see if there is any opportun ity for connecting Grand 
Rapids and Eastervi l le with The Pas area rather than 
extending it to the south. 

l t  makes sense to connect Pel ican Rapids with the 
areas that you are connecting in because they get most 
of their  services in  the Swan River area. Those two 
communities of Grand Rapids and Eastervi l le deal with 
The Pas primari ly and there are no plans to extend 
that I think if you look at the distance across the country 
as you would del iver that,  I do not believe you need 
the f ibre optics to del iver that service. I f  it is done by 
air transmission then it would be a shorter d istance 
than some of the services you are del ivering presently. 

M r. B i r d :  M r. C h a i r m a n ,  I w i l l  take t hat u n d e r  
advisement.  I can assure you however from being in  
front of the Pub l ic  Ut i l ities Board at  the  last hearing 
that these type of concerns are very well scrut inized 
and the Publ ic Ut i l i t ies Board I am sure wi l l  d i rect us 
in the proper approach if we have missed something.  
I would also l i ke to state though that the-it  is nice 
and it is bad to be in th is position .  One, we cannot 
meet the demand of our clientele because of the cost 
of service and so on, and on the other hand it is  n ice 
to be able to offer a program that meets the majority 
of the demands. I cannot speak specifically of those 
points that are brought up right now because I do not 
h ave the map in  front of me, but every exchange wi l l  
be able to call every adjacent exchange. 

I g uess the point that is being brought up is that 
their commute of i nterest is even further than one 
exchange away. I f  that is the case and if that is what 
i s  being considered and if i t  is adopted , then you have 
other parts of the province saying ,  well i f  you can al low 
it to go over an adjacent exchange here then why not 
here. You open the whole situation again ,  so that is the 
other side of that coin .  We wi l l  take under advisement 
your comments and see i f  there is anyth ing we can do 
on that as soon as possible.  

M r. Harapiak: M r. Chairman , I would suggest that you 
look at the map because they are not adjacent,  they 
would not be adjacent areas. Those communit ies are 
not connected with any major centre, Eastervi l le and 
Grand Rapids. They should be for the sake of gett ing 
their services, e ither health or education or just buyin g  
products, they should b e  connected in some way to a 
major centre, and The Pas is the logical major centre 
that those two areas should be connected with .  

M r. Bird: M r. Chairman, w e  are looking a t  it r ight now 
and maybe we can answer i t  quickly but if not I wi l l  
take it under advisement to see-is the concern that 
Grand Rapids would call the Pas? 

M r. Harapiak: Grand Rapids and Eastervi l le. 

* ( 1 220) 

l\ilr. Stefanson: From the schedu les here it appears 
that they are adjacent to The Pas. One of the g reatest 
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benefits of th is  program is the adjacent exchange 
concept  w h i c h  rea l l y  m e a n s  t h at the n u m be r  of 
exchanges has been reduced far below 60. I would 
think that by studying this d ocument i n  front of us  that 
Grand Rapids and Eastervi l le are adjacent to The Pas, 
which would result i n  them being  able to call long 
d istance tol l  free to The Pas, i f  I am reading this th ing 
correctly. 

Mr. Harapiak: I may be reading it wrong then because 
The Pas is not mentioned in the adjacent exchange 
when you are deal ing  with Grand Rapids. So m aybe 
it is because of the fact that The Pas is in  the M oose 
Lake area, then that would automatically take in The 
Pas, as wel l .  I may even be mis interpret ing the report, 
but if  that is not so I would -

Mr. Stefanson: I am looking at page 1 5  where they 
designate the actual calling areas and then the adjacent 
exchanges to them to the right hand side of the column. 

Wel l ,  M oose Lake and The Pas would  be i n  the same 
cal l ing area. Perhaps M r. Wardrop could elaborate on 
this? 

M r. Dennis Wardrop ( E xecutive Vice-President, 
Manitoba Telepohone System): Just looking at the 
map, M oose Lake would  be adjacent to Eastervil le ,  and 
therefore, Eastervi l le could cal l  M oose Lake; M oose 
Lake is adjacent to The Pas, and therefore. M oose 
Lake could call The Pas; but I th ink your concern is 
that Eastervi l le cann ot call The Pas and that would 
appear the way it  is  set up at the present t ime, yes. 
That is what I th ink Mr. Bird ind icated he would take 
under advisement and see what might be able to be 
done there. 

Mr. Harapiak: That is  fine. I have concern that is  the 
area there are presently the trading centres and I cannot 
see that changing any, so I th ink  that should be looked 
at very seriously. I th ink the d istance is  no  greater, 
maybe it is more than a m atter of d istance, but for 
d istance it is  no g reater than some of the other cal l ing 
areas that are i n  existence. Thank you . 

Mr. Uruski: Mr. Chairman, just to follow up on a general 
quest ion so that we understand the documents and 
we thank the M i n ister for the document that he has 
p rovided us, the 28 page document of the new cal l ing 
areas. 

I am assuming that along with it was the rate schedule 
taking into account  any exchange that takes in the 
d iffering population increases or telephone subscriber 
i ncreases wi l l  increase their rates by that schedu le, and 
I seem to have misplaced my one-pager that was 
p rovided to us. I s  that correct, M r. Chairman. 

Mr. Findlay: Essential ly what you are saying is correct, 
t h at is r i g h t ,  a n d  M r. B i r d  can g ive you fur ther  
elaboration.  If  you  are in  a 400-phone community r ight 
n ow, and because of the larger area you get u p  to 
3 ,000, you may i ncrease i n  rate groups. There woul d  
be a small  increase i n  costs because o f  t h e  larger rate 
group.  

Mr. U ruski: Taking any one of those changes that have 
been put into p lace, on a regular residence phone, i f  
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my cal l ing area increases 1 ,350 subscribers at 3,500 
subscribers, my monthly base rate would go up $2.50 
a month,  as per the schedule for residents that is 
provided. Is  that correct, is  that how general ly it is 
going to operate? 

Mr. Bird: M r. Chairman, you have to be carefu l .  l t  goes 
up that amount as the premium increase, but if you 
also, because of that jump to an extra rate group, you 
get that as wel l ,  which could be anywhere from 50 
cents to a $ 1 .50,  so there are actually two elements. 
There is  the premium for the adjacent exchange, plus 
there is a rate group and that wi l l  come out very clearly 
i n  the Publ ic Ut i l it ies Board , but there are two elements 
to it .  The offset is because of that, you do not have 
that intra-tol l  so that intra-tol l  on your phone d rops, 
but that local does go up. 

Mr. Uruski: What wi l l  occur is this premium,  as well 
as if  our telephone cal l ing area-maybe M r. Bird can 
just add that on. To me, for example, taking that 135 1 
to 3500 g ives us $2.50 a month .  I guess the assumption�

. woul d  be, how many subscribers are in our p resent111 
exchange that would  add to change the rating group? 
That wi l l  vary from .50 to a $ 1 .50 a month, is that 
generally correct? 

Mr. Bird: You can give or take-you could have had 
before adjacent exchange 1 250 subscribers that you 
are avai lable to,  but because of adjacent exchange you 
go from 35 1 to the 3500 which means you get hit with 
$2.50. Let us say before that you only had 300, you 
woul d  st i l l  go to the $2.50 but because you went from 
250 to 1 300 you would  probably go through a rate 
group change as well ,  whereas the other person would 
not.  You would  get h i t  with those two. 

Mr. Uruski: I understand that. The rate group change 
rates, just so I u nderstand, range from .50 per month 
to $ 1 .50 a month.  Is  that the range generally that one 
could see in  rural Manitoba in  terms of the rating group.  
Is  that sort of the medium or the range that you would 
add on  top of whatever community cal l ing plus month ly � 
rates would take into effect? 

� 

M r. Bird: I believe that is correct. I would bel ieve the 
maximum you might see is $2 but that would only be 
if  you went from a very small rate group to suddenly 
you had Portage la Prairie where you went to a-you 
might actually jump through three rate groups, i f  you 
know what I mean. 

Mr. Uruski: I n  effect you would be looking at anywhere 
from an additional maximum of $2-2.50 a month rat ing 
cal ls. The question that I raised in  my earlier remarks 
about the communities in  and around the C ity of 
Win n i peg -the whole process may have changed and 
when I appeared at the Public Ut i l it ies Board dealing 
with the quest ion of Poplarfield and the community of 
i nterest I raised the point  for those communit ies, I th ink  
I used the analogy, and I d i d  not  br ing my notes with 
me-Anoia, Dugald ,  and Hazelridge were on one call ing 
area, but  the new access to the Winn ipeg phone that 
was being al loted at the t ime al lowed on ly a portion 
of  t hose com m u n i t i es to access and the o t h e r  
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community d id not. Does th is  new proposal take care 
of that? That is basically my q uest ion.  Do al l  of those 
communit ies of that cal l ing area n ow have the same 
access to the city as before they did not have under 
the earl ier proposal? 

Mr. B i rd:  That has been brought u p  before and it  is 
a val id concern. This proposal d oes not address that 
issue specifical ly. The problem with that is you get 
whipsawed to death .  What will happen in this new 
proposal that was not u nder the old one is that presently 
Dugald can call Anoia and Hazelr idge, but i t  cannot 
call Winn ipeg. lt in fact is adjacent to Winnipeg. lt is  
also adjacent to Oakbank and Lorette. U nder the new 
proposal Dugald can cal l  H azelr idge, Anoia,  Lorette, 
Oakbank, and if it chooses, only i f  i t  chooses, can cal l  
Winnipeg because it is  adjacent to Winn ipeg and pay 
the extra $ 1 8.45. 

However, since Hazelridge is one exchange away from 
Winnipeg , in  other words Dugald is between it and 

I
Winnipeg , H azelridge cannot -and I believe th is  is the 

ssence of your question -call  Winnipeg, although 
ugald can. You wi l l  say, wel l ,  that is not fair. I f  you 

g ive it to Hazelridge, then Anoia is just another h alf-
step, wel l ,  why can i t  not? Then you get whipsawed 
right through the whole province. 

Although we tried to l imit it to a community of 
interest-and you will argue and qu ite r ightfu l ly that 
Hazelr idge probably h as a commun ity of i nterest with 
Winnipeg- !  would argue that it is probably not as great 
as Dugald 's ,  because Dugald is closer. This is a step. 
I mean, we are moving out and I guess the next t ime, 
if there is a next t ime, we would include the next group 
of exchanges. U nfortunately the exchanges are not 
geographically sym metricaL 

In  other words, t hey are all d ifferent and they overlap 
each other in  distance from Winnipeg. I f  you relax this 
criteria and say because Hazelridge is the same d istance 
as s o m e  o t h e r  e n t i ty  f rom Wi n n i p eg b u t  is two 
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exchanges away, then someone else is going to come 
to you and say, wel l ,  I am two exchanges away as 
H azelr idge. Although I am a g reater d istance I am st i l l  
only two exchanges, and I should have it as wel l .  lt 
never ends. 

We are in  the service to provide telecomm u nicat ion 
services. H owever, it has been proven that demand on  
the system is  so sign ificant that if you  move out  too 
last you cannot bui ld the switches to take the incredible 
demand. l t  is anticipated with just th is first r ing going 
out that the demand on the switches, from Alberta 's 
experience, is  going to be five t imes to what it  is  now. 

That is why we h ave to spend $35 mi ll ion dol lars to 
upgrade our switches to handle this i ncredi ble capacity 
that they are going to experience. I f  we had gone to 
two exchanges out i t  might have been seven t imes or 
n ine  t imes, which means we would have probably had 
to replace more than the switches we have now-a 
g reater n u m ber- not necessarily replace them but  
increase the i r  capacity. l t  is just a matter of  balancing 
our abi l ity f inancial ly to meet the demands. 

The short is answer, i t  is a plan . it meets Dugald,  
but if you are one exchange away it does not meet 
yours, and you are going to argue, and so on .  

M r. F indlay: I have just one brief comment. I n  the 
p revious quest ion we were talking about the increased 
cost on a monthly basis to the rural subscribers. One 
th ing that was not mentioned was that those rural 
subscribers wil l  pay much less local long d istance call ing 
c harges, so their net b i l l  wi l l  undoubtedly decrease. 
We have looked at a number of random bi l ls  and with 
less long d istance charges offset partly by the increased 
monthly charge, the net result  is the overall b i l l  goes 
d own. That is the advantage in  the local area. 

M r. C h a i r m a n :  T h e  h o u r  b e i n g  1 2 :30  p . m .  T h e  
committee rise. 

COMMITTEE ROSE AT: 1 2 :30 p .m.  




