
Be a First Impressions  
Community
This Manitoba Agriculture, Food and Rural 
Initiatives (MAFRI) program is available in 
rural Manitoba.

To be considered for this program, your 
community will:

•	Complete	an	expression	of	
interest that indicates readiness to 
participate in the program

•	Identify	a	community	coordinating	
organization to sponsor the 
exchange

•	Identify	a	community	coordinator

•	Commit	resources	to	undertake	the	
exchange.

MAFRI staff will:

•	work	with	community	volunteers	to	
co-ordinate	the	exchange	visits

•	provide	teams	with	resource	
materials,	guidebooks,	first	
impression questionnaires and 
guidelines for drafting reports

•	help	match	communities	on	the	basis	
of similar population, economy, 
proximity	to	an	urban	area	or	
issues such as youth retention or 
dependency on a single industry

See your community’s
potential through the
eyes of a visitor.

For more information on the First Impressions 
Community	Exchange	program	contact	the	

business development specialist in your local 
Growing	Opportunities	(GO)	Team	office:

Southwest  
204-748-4770

South Parkland  
204-773-5130

North Parkland  
204-622-2007

Valleys North  
204-627-8255

Pembina 
204-523-5260

Central Plains 
204-723-3232

Red River 
204-822-5461

Eastman 
204-268-6094

South Interlake 
204-886-2696

North Interlake 
204-376-3300
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Get a Fresh Perspective
As a resident, you may not see your community 
objectively.	Long-time	residents	often	overlook	the	
strengths	and	weaknesses	of	their	surroundings.	 
This program can give you a fresh perspective  
on	what	kind	of	first	impressions	people	get	when	 
they enter your community. 

Community	exchange	teams	are	made	up	of	four	
to	ten	volunteer	residents.	Each	team	visits	the	other	
team’s community to gather information and note 
their	first	impressions.	The	visiting	team	will	be	from	
approximately	two	hours	outside	your	community	and	
may stay overnight to assess evening entertainment 
options and accommodation services.

The visiting team provides a variety of perspectives 
in	written	reports	to	your	community.	In	exchange,	
members of your community provide the same service 
to their community.

The visits are unannounced to ensure the visiting 
team gets a realistic impression of your community. 
Team members record their observations and give 
constructive	feedback	in	their	reports.	The	information	
can be used to help you develop a strategic 
community action plan to: 

•	improve	specific	areas

•	improve,	add	or	upgrade	tourist	attractions

•	improve	the	quality	of	local	private	and	
public services

•	increase	investment	in	the	local	economy

•	revitalize	your	downtown

•	draw	new	business/industry	to	your	region

Find Out How to Make a 
Good First Impression

Manitoba communities looking for 

tourist and investment dollars need 

to make a good first impression on 

visitors. Do you know what kind 

of first impression your community 

makes?

The First Impressions Community 

Exchange can help you assess your 

image – appearance, services and 

infrastructure – to make tourists and 

investors take notice.


